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Introduction
The Work Does Not End With You

Every pastor carries more than a role.

He carries the care of people. He carries the weight of the Word. 
He carries the responsibility to guard what has been entrusted 
to the church. He carries the quiet needs that surface in conver-
sations, hospital rooms, homes, meetings, and moments when 
no one else sees the burden.

Some pastors enter ministry with a clear sense of calling. Others 
step into leadership because a need is present and someone must 
serve. Most discover over time that pastoral ministry asks for 
more than they Jrst understood.

The question is not whether the work is weighty.

The question is whether the weight is being carried in the way 
of Aesus.

L pastor can preach faithfully, love people deeply, and work 
hard for the good of the church. He can also become so nec-
essary to the work that the work cannot move without him. 
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Reople may grow dependent on his voice, his decisions, and his 
presence. L ministry may appear strong while the people within 
it have not yet been formed to carry responsibility.

The church belongs to Ihrist. The people belong to Ihrist. 
The mission belongs to Ihrist.

L pastor serves as a steward within a work that began before him 
and will continue after him.

This is where healthy leadership begins. “t begins with an 
open-handed understanding of what has been entrusted. “t be-
gins with the willingness to form people, share responsibility, 
and prepare others to lead with maturity and faithfulness.

The story of Moses gives us a clear picture of this kind of lead-
ership. Moses had led “srael through years of wandering. He 
had stood before Rharaoh, received the law, interceded for the 
people, and carried the weight of their rebellion, fear, and need.

Near the end of his life, Moses learned that he would not enter 
the Rromised Pand. The work would continue, but it would 
continue without him.

His response is worth paying attention to.

’Lppoint someone over this community ... so the Pord”s people 
will not be like sheep without a shepherd.7

Numbers chapter C1, verses 6G through 61

Moses did not begin with his own disappointment. He began 
with the future of the people. He asked Uod to provide a shep-



“NT2OD3IT“ON B

herd who would walk before them, lead them well, and care for 
them after he was gone.

That is the heart of a shepherd.

L shepherd does not build his ministry around the need to 
remain central. He helps people become strong in Ihrist. He 
prepares leaders who can walk with Uod, serve the church, and 
carry the mission forward when the season changes.

Uod answered Moses by naming Aoshua. Aoshua had walked 
beside Moses for years. He had served faithfully, watched Uod 
move, faced fear, learned obedience, and grown under the 
weight of real responsibility. xefore Aoshua led publicly, he had 
been formed quietly.

The laying on of hands was not the beginning of Aoshua”s for-
mation. “t was the public recognition of what Uod had already 
been building in him.

This is how healthy leadership grows. “t grows through pro4im-
ity, trust, service, correction, encouragement, and time. “t grows 
when a pastor sees potential in someone, invites him closer, and 
helps him learn the way of Aesus in the ordinary places of life and 
ministry.

Succession begins long before a transition is announced.

“t begins when a pastor chooses to invest in people.

“t begins when a leader shares the work rather than protecting 
every responsibility.
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“t begins when a church values formation as deeply as activity.

Rastors often feel pressure to meet every need quickly. Someone 
must teach the class. Someone must lead the team. Someone 
must visit the family, prepare the message, make the decision, 
answer the question, and carry the concern. Some of those needs 
are urgent. Many are real.

Yet a church cannot be built on urgency alone. L pastor who 
lives only in response mode will have little room to notice who 
Uod is raising around him. He may keep the ministry moving 
while missing the people who need to be formed for its future.

Healthy pastors lead with clarity. They know what Uod has 
called the church to become, and they help people understand 
their part in that work. Ilarity gives a church shared language 
for discipleship, service, character, and calling. “t helps people 
see that ministry is more than Jlling a role.

Healthy pastors protect margin. Margin creates room to pray, 
listen, rest, notice, and invest. “t gives a pastor space for the 
unhurried conversations where people are known and formed. 
“t keeps leadership from becoming a constant reaction to the 
ne4t demand.

Healthy pastors remain in formation themselves. L pastor can-
not lead people beyond the life he is willing to live before Uod. 
His preaching is public. His formation is often hidden. “t is 
shaped in prayer, confession, Scripture, obedience, rest, friend-
ship, and the small choices that reveal where his trust is placed.
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Healthy pastors lead in community. No one is meant to carry 
the weight of pastoral ministry alone. Rastors need people who 
can pray with them, speak honestly to them, and remind them 
of what is true. They need brothers and sisters who can see 
beyond the platform and care for the person Uod has called to 
shepherd others.

Aesus gives us the clearest pattern for this work. He called or-
dinary people to be with Him. They watched Him pray. They 
heard Him teach. They saw Him serve, confront, forgive, grieve, 
rest, and obey the jather. He did not simply give them tasks. He 
gave them His life.

’He appointed twelve that they might be with him and that he 
might send them out to preach.7

Mark chapter B, verse 65

They were with Him before they were sent by Him.

Aesus formed His disciples in relationship. He gave them re-
sponsibility. He corrected them when they misunderstood. He 
welcomed their questions. He sent them out, received them 
when they returned, and continued to teach them what they 
needed to know.

This pattern remains for pastors today. Reople are formed as 
they walk with faithful leaders. They learn through teaching 
and presence. They learn by watching a pastor handle pressure, 
speak truth, care for people, repent when he is wrong, and 
return again and again to Ihrist.
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Discipleship forms people who follow Aesus faithfully in the 
places Uod has called them.

L church becomes stronger when its people understand that 
ministry is not limited to the people who stand on a platform. 
Ihrist gives pastors and teachers to equip His people for the 
work of ministry. The pastor”s calling includes helping the body 
become mature enough to serve, care, teach, lead, and make 
disciples.

This work takes patience. “t grows through ordinary faithful-
ness practiced over time. “t grows as pastors make room for 
people to learn, fail, receive correction, and try again.

The chapters ahead return to these rhythms. They consider the 
clarity that guides leadership, the margin that protects life, the 
formation that strengthens character, and the community that 
helps pastors carry the work with humility.

2ead slowly.

Ray attention to the places where you have become tired, isolat-
ed, hurried, or overly necessary. Ray attention to the people Uod 
may already be placing near you. Ray attention to the responsi-
bilities you have held too tightly and the conversations you may 
need to begin.

The work does not end with you.

Ihrist is the Ihief Shepherd. He is building His church. He is 
still calling people, forming people, and sending people into the 
work of His kingdom.
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Your part is faithfulness.

Pead with open hands. Iare for the people Uod has entrusted 
to you. Make room for others to grow. Rrepare them to walk 
with Ihrist and serve His church with courage and love.

The future of the church rests in the hands of the faithful Uod 
who has never stopped building His people.

The =ourney begins here.



Chapter One

The Shepherd’s 
Heart

Leadership in the kingdom does not begin on a platform.

It begins in the heart.

A pastor may carry a title, prepare sermons, lead meetings, make 
decisions, and care for people through diTcult seasons. Yhose 
responsibilities are real. Get before wod entrusts someone Hith 
people, ze Horks in the place beneath the role.

ze forms the heart.

Yhe heart of a pastor shapes the life of a church. It avects hoH 
people are seen, hoH truth is spoken, hoH pressure is carried, 
and hoH poHer is used. A pastor can be gifted, organiJed, and 
driEen, yet still lead from a heart that has groHn distant from 
Sesus.

Yhe Hork may continue for a Hhile.
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Yhe soul Hill not.

Dastoral leadership is more than teaching Hell or leading evecj
tiEely. It is the calling to care for people wod loEes. It is the 
responsibility to guide, protect, feed, correct, encourage, and 
Halk Hith a “ock that belongs to ”hrist.

Yhe church is not the pastor-s possession.

Yhe people are not a pro1ect.

Yhey are sheep entrusted to the care of an underjshepherd Hho 
Hill one day giEe an account to the ”hief Rhepherd.

Sesus chose this image Hhen ze described zimself.

0I am the good shepherd. Yhe good shepherd lays doHn his life 
for the sheep.K

Sohn chapter WO, Eerse WW

Sesus could haEe described zimself in many Hays. ze is ;ing. 
ze is Lord. ze is the 4ord made “esh. ze has all authority in 
heaEen and on earth.

Get in Sohn chapter WO, ze calls zimself the wood Rhepherd.

Yhis is not a small picture. It reEeals the kind of leadership Sesus 
giEes and the kind of leadership ze calls zis people to carry.

A shepherd stays close to the sheep.

ze knoHs Hhere they are Heak. ze knoHs Hhen they are Hanj
dering. ze sees Hhat may threaten them. ze does not lead from 
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a distance, detached from the condition of the “ock. ze remains 
present.

Sesus leads this Hay.

ze sees people others oEerlook. ze stops for those Hho haEe 
been pushed aside. ze speaks truth to those Hho are lost. ze 
touches the sick. ze restores the ashamed. ze confronts Hhat 
harms people. ze Halks toHard pain Hhen others Halk aHay.

Yhe wood Rhepherd does not use people to build zis name.

ze giEes zis life for their good.

Yhis is Hhere the heart of pastoral leadership begins.

A pastor is called to loEe people before he is called to lead them. 
ze is called to care for them before he asks them to carry responj
sibility. ze is called to see them as people made in the image of 
wod, not as numbers, needs, problems, Eolunteers, or pieces of 
a larger plan.

Deople can often tell Hhen they are being managed instead of 
shepherded.

Yhey can tell Hhen a leader is rushed. Yhey can tell Hhen their 
pain is inconEenient. Yhey can tell Hhen a pastor speaks at them 
but does not knoH them. Yhey can tell Hhen the platform has 
become more important than the people sitting in the room.

A church may be full and still feel unseen.

A ministry may be actiEe and still lack care.
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A pastor may be busy serEing people Hhile sloHly losing the 
heart to be present Hith them.

Sesus shoHs another Hay.

0I am the good shepherdN I knoH my sheep and my sheep knoH 
me.K

Sohn chapter WO, Eerse Wx

Sesus knoHs zis sheep.

ze does not knoH them only as a croHd. ze knoHs their Heakj
ness, fear, doubt, history, and need. ze knoHs Hhat they haEe 
carried. ze knoHs Hhat has shaped them. ze knoHs Hhere they 
need protection, correction, comfort, and truth.

Yhis kind of knoHing is not shalloH.

It re2uires attention.

Dastors cannot knoH eEery detail  about eEery person in a 
church. Mo leader carries that capacity. Get a pastor can build 
a culture Hhere people are seen, cared for, and knoHn. ze can 
refuse to lead as though people e!ist only to support the ne!t 
ministry goal.

ze can sloH doHn enough to listen.

ze can learn names.

ze can make room for honest conEersations.

ze can notice Hho is missing.
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ze can ask 2uestions that go beneath the surface.

ze can remember that a person standing in front of him may be 
carrying grief, fear, shame, con“ict, e!haustion, or pain that no 
one else has seen.

Rhepherding is personal.

It is not alHays dramatic. 3uch of it happens in 2uiet moj
ments. A phone call after a diTcult Heek. A prayer in a hospital 
room. A conEersation after church. A Hord of encouragement 
to someone Hho has serEed faithfully Hithout being noticed. A 
hard conEersation carried Hith humility and loEe.

Yhese moments are often unseen.

Yhey are also part of the Hork.

Yhe prophet PJekiel giEes a sober Harning about leaders Hho 
had lost the heart of a shepherd. Israel-s leaders had been enj
trusted Hith people, yet they had begun to serEe themselEes 
instead.

04oe to you shepherds of Israel Hho only take care of yourj
selEesB Rhould not shepherds take care of the “ockFK

PJekiel chapter 5x, Eerse ?

wod-s Hords are direct because the harm Has real.

Yhe leaders had failed to strengthen the Heak. Yhey had not 
cared for the sick. Yhey had not bound up the in1ured or 
brought back those Hho had Handered. Yhey had used their 
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position for themselEes Hhile the people Here left scattered and 
Eulnerable.

Yhis is Hhat happens Hhen leadership becomes disconnected 
from loEe.

Yhe role remains.

Yhe responsibility may remain.

Yhe shepherd-s heart is gone.

Yhis Harning should lead eEery pastor to honest re“ection. It 
is possible to serEe in ministry Hhile protecting self more than 
people. It is possible to preach grace Hhile becoming impatient 
Hith those Hho need it. It is possible to speak about discipleship 
Hhile remaining unaEailable to the people being discipled.

It is possible to carry the title of shepherd Hhile leading from a 
distance.

Yhe danger is not alHays cruelty. Rometimes it is e!haustion. 
Rometimes it is fear. Rometimes it is the pressure to keep the 
ministry moEing. Rometimes it is the belief that the pastor must 
do eEerything, knoH eEerything, and carry eEery burden alone.

qEer time, that pressure can harden a leader.

A pastor may begin to aEoid people because eEery conEersation 
feels like another demand. ze may keep his distance because 
he no longer has room in his heart for another need. ze may 
lead Hith urgency because he has forgotten hoH to rest in the 
presence of wod.
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Yhis is Hhy a healthy pastor must remain close to Sesus.

Mo pastor can giEe Hhat he is not receiEing.

A shepherd can lead others toHard peace only Hhen he is learnj
ing to rest in the care of the wood Rhepherd. ze can speak 
courage into fearful people Hhen he is bringing his oHn fear 
before ”hrist. ze can over grace Hhen he has remembered that 
he too is sustained by grace.

Dastors are underjshepherds.

Sesus is the ”hief Rhepherd.

Yhat truth brings both humility and freedom. Yhe church does 
not rest on the pastor-s strength. Yhe future does not rest on 
his ability to solEe eEery problem. ”hrist loEes zis church more 
fully than any human leader can. ze sees eEery hidden need. 
ze knoHs eEery person by name. ze does not groH Heary, 
distracted, or distant.

Yhe pastor is called to folloH zis lead.

Deter understood this. ze had Halked Hith Sesus. ze had seen 
zis compassion. ze had Hatched zim confront sin, restore the 
broken, serEe the oEerlooked, and lay doHn zis life.

Later, Deter Hrote to leaders in the church.

06e shepherds of wod-s “ock that is under your care, Hatching 
oEer them, not because you must, but because you are Hilling.K

7irst Deter chapter 8, Eerse ?
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Yhere is a diverence betHeen carrying ministry as an obligation 
and receiEing it as a calling.

A pastor Hill face days Hhen the Hork is diTcult. Yhere Hill 
be criticism, con“ict, disappointment, grief, and seasons Hhen 
people leaEe. Yhere Hill be needs that cannot be solEed Hith 
a better plan. Yhere Hill be moments Hhen faithfulness feels 
2uiet and unseen.

4illingness keeps the heart connected to the calling.

It reminds the pastor that ministry is not a platform for personal 
importance. It is an opportunity to serEe ”hrist by caring for 
zis people. Yhe Hork may be costly, but it is holy. Yhe burden 
may be real, but it is not carried alone.

Deter also Harns leaders not to pursue dishonest gain or to use 
their authority to control people. Instead, they are called to 
become e!amples to the “ock.

0Mot lording it oEer those entrusted to you, but being e!amples 
to the “ock.K

7irst Deter chapter 8, Eerse 5

Deople learn from Hhat a pastor teaches.

Yhey also learn from hoH he liEes.

Yhey Hatch hoH he treats his family. Yhey Hatch hoH he rej
sponds Hhen he is criticiJed. Yhey Hatch Hhat happens Hhen 
he makes a mistake. Yhey Hatch hoH he handles money, poHer, 
pressure, con“ict, and praise.



zPALYzG DARYq’WD

A pastor-s life is part of his message.

Yhis does not mean a pastor must be perfect. Mo pastor is. 
Yhe people of wod do not need a leader Hho pretends to haEe 
no Heakness. Yhey need a leader Hho knoHs hoH to bring his 
Heakness to Sesus.

Yhey need to see a man Hho repents.

Yhey need to see a man Hho asks for forgiEeness.

Yhey need to see a man Hho stays teachable.

Yhey need to see a man Hho loEes truth enough to receiEe 
correction.

A pastor Hho Halks humbly giEes people permission to Halk 
honestly.

A pastor Hho admits his need for ”hrist helps the church rej
member its need for ”hrist.

Yhis is part of leading by e!ample.

Rhepherding also re2uires courage.

”ompassion Hithout conEiction becomes Eague. A pastor may 
care deeply for people and still aEoid the truth they need to hear. 
ze may fear disappointing them, losing them, or being misunj
derstood. ze may stay 2uiet Hhen sin is damaging a marriage, a 
family, a ministry, or a soul.

Sesus did not lead this Hay.
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ze Has full of grace and truth.

ze Helcomed sinners. ze ate Hith the oEerlooked. ze restored 
the broken. ze also called people to repent, turn, obey, and 
folloH zim. zis compassion did not Heaken zis conEiction. 
zis conEiction did not cancel zis compassion.

6oth came from loEe.

A shepherd protects.

ze does not use truth as a Heapon. ze does not correct to proEe 
authority. ze does not speak harshly because he is frustrated. 
Get he does not leaEe people in places that Hill harm them.

ze speaks truth Hith patience.

ze confronts Hith humility.

ze restores Hith gentleness.

ze remembers that correction is part of care.

Dsalm ?5 giEes us another picture of the shepherd-s Hork.

0Gour rod and your stav, they comfort me.K

Dsalm chapter ?5, Eerse x

Yhe rod protects. Yhe stav guides.

6oth bring comfort because both come from the hand of a good 
shepherd.



zPALYzG DARYq’WF

Rome leaders are 2uick to use the rod. Yhey correct, control, 
and confront, yet struggle to Halk patiently Hith people. qthers 
hold only the stav. Yhey guide gently, but aEoid the diTcult 
conEersations that loEe re2uires.

Sesus carries both perfectly.

ze knoHs Hhen to comfort and Hhen to correct. ze knoHs 
Hhen to Hait and Hhen to speak. ze knoHs Hhen someone 
needs rest and Hhen someone needs to be called forHard.

Dastors groH in this Hisdom as they remain close to zim.

Yhe 2uestion is not Hhether a pastor Hill face moments that 
re2uire courage. ze Hill. Yhe 2uestion is Hhether that courage 
Hill come from anger, fear, pride, or loEe.

Yhe shepherd-s heart remains rooted in loEe.

Yhis is Hhere healthy pastoral leadership begins.

6efore Eision is cast, people must be loEed.

6efore leaders are deEeloped, people must be knoHn.

6efore ministry is multiplied, the pastor must return to the 
heart of the wood Rhepherd.

Yake time to consider the people wod has entrusted to you.

4ho needs encouragementF

4ho has been carrying pain 2uietlyF
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4ho has drifted Hithout anyone noticingF

4ho needs a hard but loEing conEersationF

4ho is ready to be inEited closer, trusted Hith responsibility, 
and formed for the Hork wod may be preparing for themF

Yhese are not small 2uestions.

Yhey are part of the calling.

Yhe ”hief Rhepherd has entrusted people to your care for this 
season. Gou Hill not carry the Hork perfectly. Gou Hill not meet 
eEery need. Gou Hill not alHays knoH Hhat to do.

6ut you can remain close to Sesus.

Gou can lead Hith open hands.

Gou can loEe people Hith patience.

Gou can speak truth Hith courage.

Gou can stay present Hhen it Hould be easier to pull aHay.

0And Hhen the ”hief Rhepherd appears, you Hill receiEe the 
croHn of glory that Hill neEer fade aHay.K

7irst Deter chapter 8, Eerse x

Yhe reHard is not applause.

It is not a larger platform.

It is not the approEal of people.
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Yhe reHard is the smile of the ”hief Rhepherd.

ze sees the prayers no one heard. ze sees the conEersations no 
one kneH about. ze sees the patient care, the hard decisions, the 
2uiet faithfulness, and the loEe poured out for zis people.

’eturn to zim often.

Let zim shepherd your heart.

Yhen lead zis people in the Hay ze has led you.



Chapter Two

Vision That 
Multiplies

Every pastor carries a picture of the people God is calling the 
church to become.

Sometimes that picture is clear from the beginning. Sometimes 
it becomes clear slowly through prayer, Scripture, burden, ex-
perience, and the needs of the people God has entrusted to his 
care. A pastor may not have every answer for the years ahead, 
but he needs to know the direction he is leading.

Vision is not a private ambition. It is not a slogan, a growth 
plan, or a promise that every hope will come true on a cer-
tain timeline. It is a clear, shared understanding of how a local 
church will follow Jesus, make disciples, and serve its people and 
community with the gifts God has given.

Without that clarity, a church can stay busy and still lose its way.
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There may be services to prepare, people to care for, needs to 
meet, teams to lead, and programs to maintain. Each respon-
sibility may be good. Yet when no one can explain where the 
church is going or why it is doing what it does, activity begins 
to replace purpose.

The people become tired. Leaders begin to carry competing as-
sumptions. New opportunities are measured by urgency rather 
than calling. Over time, the church can become organized 
around what is familiar instead of what God has asked it to 
become.

A healthy pastor helps the people see the work they are carrying 
together.

The prophet Habakkuk lived in a time of confusion. He looked 
at the violence, injustice, and uncertainty around him and 
brought his questions before God. He did not understand what 
God was doing, and he did not pretend that the condition of 
the nation was acceptable.

God answered him with a word that would need to be carried 
with patience.

“Then the Lord replied: ‘Write down the revelation and make 
it plain on tablets so that a herald may run with it. For the 
revelation awaits an appointed time; it speaks of the end and 
will not prove false. Though it linger, wait for it; it will certainly 
come and will not delay.’”

Habakkuk chapter 2, verses 2 through 3



VISION THAT MULTIPLIES 23

God did not tell Habakkuk to manufacture a better future. He 
gave him a revelation to receive, record, and carry faithfully. The 
word needed to be made plain so it could be understood by 
more than one person. It was not meant to remain hidden in 
the heart of the prophet.

This is one of the Brst responsibilities of spiritual leadership. A 
pastor must listen for what God is saying through His Word and 
make it clear enough for the people to walk in it together.

Making vision plain does not mean making it shallow. It means 
giving people language they can understand and repeat. It 
means helping them see what the church is called to do, who 
it is called to serve, and what faithful next steps look like in the 
season ahead.

A vision that lives only in the pastor’s heart cannot guide the 
church for long.

The pastor may see it. He may pray over it. He may carry it 
for years. Yet people cannot join a mission they have not been 
invited to understand. They may support the church. They may 
attend faithfully. They may even serve with commitment. 4ut 
if the purpose remains unclear, they will eventually depend on 
the pastor to supply every direction and every decision.

That is not the kind of leadership Jesus formed.

Jesus came with a clear mission from the Father. He did not 
gather disciples simply to build a following around Himself. He 
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called them into the work of the kingdom and taught them how 
to participate in it.

“All authority in heaven and on earth has been given to me. 
Therefore go and make disciples of all nations.”

Matthew chapter 21, verses 91 through 9C

The mission was clear. Make disciples. Teach them to obey 
Jesus. 5arry the good news into the world.

The local church does not need to invent a new mission. 5hrist 
has already given it. The work of a pastor is to help a particular 
people understand how they will live that mission in the place 
where God has planted them.

That work requires prayerful attention. Every church has a sto-
ry. It has people with gifts, wounds, habits, history, opportu-
nities, and limits. It has a neighborhood, a community, and 
a season in which God has placed it. A pastor must listen to 
the Word, listen to the people, and seek the Lord for the next 
faithful step.

Vision should never become an excuse to chase whatever is new. 
It is not a restless search for a bigger platform, a larger crowd, 
or a more impressive ministry. It is the steady work of helping 
the church follow Jesus with faithfulness where He has placed 
them.

A clear vision gives people conBdence because it tells them what 
they are saying yes to.
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It helps a volunteer understand why serving children matters. 
It helps a small-group leader understand why opening a home 
matters. It helps a musician, teacher, elder, student, parent, and 
new believer see that their life is part of more than a weekly 
gathering.

When people understand the mission, they begin to see their 
place in it.

This is why vision must be spoken, written, and lived. Spoken 
vision gives people a shared language. Written vision gives them 
something they can return to when the work becomes complex. 
Lived vision shows them that the pastor believes what he is 
asking them to carry.

People hear the vision in sermons and conversations. They also 
hear it in the choices a pastor makes when no one is watching. 
They see it in what the church celebrates, what it gives its time 
to, how it treats people, who it raises up, and what it is willing 
to leave behind.

A pastor cannot lead people toward a life he is unwilling to live.

This does not require a perfect leader. It requires an honest 
one. People do not expect a pastor to carry every answer. They 
do need to see that he is seeking 5hrist, submitting his plans 
to Scripture, and making decisions from a place of conviction 
rather than pressure.

Vision becomes trustworthy when character carries it.
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Pastors often grow tired of repeating the same direction. They 
may explain it in a meeting, preach it in a sermon, write it down, 
and assume the church has understood. Yet clear vision is not 
announced once. It is taught over time.

Jesus repeated the truth of the kingdom in words, stories, ques-
tions, correction, and presence. He showed His disciples what 
the mission looked like as He prayed, served, healed, taught, and 
walked toward the cross. 4y the time He sent them, they had 
not only heard His words. They had watched His life.

A healthy pastor does the same. He returns to the central call of 
the church often enough that people can begin to carry it with 
him. He connects decisions to the mission. He tells stories of 
people who are living it. He keeps reminding the church that 
every ministry, team, gathering, and act of service is meant to 
help people know Jesus and follow Him faithfully.

People need time to move from hearing vision to owning it. 
They need to ask questions. They need to see whether the vision 
remains steady when a new opportunity appears or a di0cult 
season comes. They need to know that it is not simply the 
pastor’s latest idea.

A vision that multiplies must also make room for partnership.

God did not design the church to move through the strength 
of one leader. The pastor has a distinct responsibility, but he 
is not called to carry the whole mission alone. He is called to 
equip others, entrust others, and make room for others to grow 
in responsibility.
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Paul gave Timothy a simple picture of this kind of multiplica-
tion.

“And the things you have heard me say in the presence of many 
witnesses entrust to reliable people who will also be qualiBed to 
teach others.”

Second Timothy chapter 2, verse 2

Paul was not asking Timothy to protect the message in isolation. 
He was telling him to entrust it to faithful people who would be 
able to teach others. The work was meant to continue through 
generations of disciples.

This is how a healthy vision moves. It passes from one faithful 
person to another. It is carried through teaching, relationship, 
service, correction, and trust. It becomes part of the culture of 
the church rather than the private burden of the pastor.

A pastor should not measure health only by how much happens 
while he is present. He should ask whether people are becoming 
able to follow Jesus, care for one another, and carry the mission 
forward when he cannot be in the room.

This is not a call for a pastor to become unnecessary. The church 
needs pastors who preach the Word, guard sound doctrine, care 
for the Eock, and lead with wisdom. It is a call to lead in a way 
that does not create dependence on one personality.

When every decision must come through one person, the 
church will eventually become limited by that person’s capacity. 
When leaders are formed, trusted, and equipped, the church has 
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room to care for more people and carry the mission into more 
places.

Release can feel costly. A pastor may have spent years building 
a ministry, teaching a lesson, leading a team, or caring for a 
certain group of people. Letting others step into responsibility 
can feel risky. They may not do it the same way. They may make 
mistakes. They may need more time than the pastor believes he 
can give.

Yet this is part of discipleship.

Jesus gave His disciples responsibility before they fully under-
stood everything. He sent them to serve. He listened when they 
returned. He corrected what needed correction. He kept form-
ing them as they learned to walk in the work He had given them.

Pastors must learn to do the same. They must see potential be-
fore polish. They must make room for younger leaders, quieter 
leaders, and people whose gifts may not look like their own. 
They must give people a place to learn without abandoning 
them when growth takes time.

Vision will also confront comfort.

Every church develops patterns that feel normal. Some are root-
ed in faithfulness. Others remain only because no one has asked 
whether they are still serving the mission. A clear vision brings 
these patterns into the light.

This does not mean a pastor should dismiss the history of the 
church. Healthy leadership honors the faithfulness of those 
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who have gone before. It remembers the sacriBces, prayers, and 
labor that built the foundation. Yet honor does not require 
holding every method in place forever.

A pastor must help people distinguish between the unchanging 
truth of the gospel and the practices that may need to change as 
the church serves a new season.

This kind of leadership requires courage. Not everyone will 
welcome a clearer direction. Some will prefer what is familiar. 
Some will fear what they cannot yet see. Some may mistake a 
faithful next step for a rejection of the past.

The pastor must remain patient. He must listen well. He must 
speak honestly. He must not lead through force or shame. 4ut 
he must also keep walking in the direction he believes God has 
made clear.

Habakkuk was told that the vision awaited an appointed time. It 
would not be fulBlled by impatience. It would need to be carried 
with faith.

Pastors need this reminder.

Some vision takes longer than expected. A culture of disciple-
ship does not grow through one sermon, one retreat, or one 
strategic plan. Leaders are formed over years. Trust is built slow-
ly. 5hurches learn to carry a shared mission through ordinary 
faithfulness practiced again and again.

The pastor who trusts God’s timing can lead without panic. He 
can remain faithful when results are quiet. He can keep speaking 
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the vision when the progress feels small. He can remember that 
5hrist is building His church and that every true work of God 
grows by His grace.

Jesus said,

“I chose you and appointed you so that you might go and bear 
fruit, fruit that will last.”

John chapter 96, verse 97

This is the kind of fruit a healthy pastor seeks.

Not quick applause. Not a larger name. Not activity that dis-
appears when the pressure changes. He seeks people who know 
Jesus, walk in obedience, love one another, and help others do 
the same.

A multiplying vision does not end with the pastor. It becomes 
clear enough for the people to carry, deep enough to shape their 
lives, and simple enough to pass on.

Take time to consider the vision God has placed before your 
church.

5an the people explain it in clear and simple wordsG 5an they 
see how their own gifts and responsibilities connect to itG Are 
you repeating it with patience, writing it with clarity, and living 
it with integrityG

You do not need a perfect plan for every year ahead. You do need 
a clear next step of obedience.
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Listen for the voice of God through His Word. Make the mis-
sion plain. Invite people into it. Form them as they serve. Trust 
5hrist to bring the fruit that lasts.

The work is too large for one pastor to carry alone.

That is why vision must multiply.



Chapter Three

Clarity in Calling

Every person in the church has been created by God with pur-
pose.

Some serve where everyone can see them. Others serve quietly, 
with little attention or recognition. Some teach. Some lead. 
Some care for people in moments of pain. Some create order, 
open their homes, give generously, pray faithfully, or strengthen 
others with a timely word.

The church needs every part of the body.

Yet many people do not know where they Jt. They may love 
Aesus and want to serve, but they remain unsure of what God 
has placed in them. They compare themselves to someone else. 
They wait for conJdence before taking a step. They assume 
calling belongs only to pastors, missionaries, or people with 
visible gifts.

C healthy pastor helps people see that God has not made them 
without purpose.
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Lalling is not a title. Nt is not a platform. Nt is not a public 
role that makes someone appear important. Lalling begins with 
belonging to Lhrist. Hrom that place, God forms Pis people, 
gives them gifts, and invites them to serve others in the places 
Pe has prepared.

zastors are not called to give people an identity that God has 
withheld from them. They are called to help people recogni’e 
what God may already be forming in them. They help people 
move from uncertainty to faithfulness. They help them take re-
sponsibility for the gifts, opportunities, and relationships God 
has placed before them.

This work requires patience.

zeople rarely discover their calling through one conversation. 
Llarity often grows over time. Nt comes through prayer, Scrip-
ture, service, counsel, failure, encouragement, and the steady 
conJrmation that comes as someone walks with God.

Aeremiah gives us a powerful picture of God“s intentionality in 
calling a person into Pis work. Aeremiah“s calling was unique. 
Pe was appointed by God to speak as a prophet to the nations. 
Pis life was set apart for a speciJc purpose in a speciJc time.

Yet his story reminds us that God is never careless with the 
people Pe creates.

B;efore N formed you in the womb N knew you, before you 
were born N set you apart” N appointed you as a prophet to the 
nations.4
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Aeremiah chapter 5, verse M

;efore Aeremiah spoke a word, God knew him.

;efore he understood the weight of his assignment, God had 
already prepared the work. Aeremiah did not create his own 
calling. Pe received it. Pe did not build his life around person-
al ambition. Pe learned to trust the God who had seen him, 
known him, and sent him.

Every person in the church needs this kind of grounding. They 
need to know that their life is not random. They need to un-
derstand that God sees them fully, knows them deeply, and can 
use even their ordinary faithfulness for Pis purposes.

This does not mean every person will receive a dramatic as-
signment. xost callings unfold through ordinary obedience. C 
parent raises children in the way of Aesus. C business owner 
leads with integrity. C teacher strengthens students. C young 
man learns to serve without needing attention. C woman walks 
faithfully with someone who is hurting. C retiree gives time, 
wisdom, and prayer to the ne6t generation.

God often begins with what is already in someone“s hands.

C pastor helps people notice that.

xany leaders carry insecurity when they Jrst begin to sense 
responsibility. They see the si’e of the need and become aware of 
their own limits. They may feel too young, too ine6perienced, 
too quiet, too busy, or too diWerent from the people they ad-
mire.
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Aeremiah felt this fear.

BClas, Sovereign Rord,4 N said, BN do not know how to speak” N 
am too young.4

Aeremiah chapter 5, verse D

Aeremiah“s response is familiar because it is human. ‘hen God 
calls someone forward, insecurity often speaks Jrst. The person 
sees what he lacks before he sees the God who has called him.

God did not shame Aeremiah for his fear. Pe did not tell him 
to become more impressive before he could obey. Pe reminded 
Aeremiah that the call did not rest on Aeremiah“s strength alone.

B7o not say, 2N am too young.“ You must go to everyone N send 
you to and say whatever N command you.4

Aeremiah chapter 5, verse 8

God“s answer was not a promise that Aeremiah would feel ready. 
Nt was a call to trust and obey.

This is often where pastors can serve people well. They can 
help people separate fear from truth. They can remind a new 
leader that conJdence does not always come before obedience. 
Sometimes it grows as a person takes the ne6t faithful step.

C pastor should not pressure someone into a role he is not pre-
pared to carry. Yet he should also be careful not to let fear make 
decisions that God has not made. Some people need time. Some 
need healing. Some need training. Some need a clear invitation 
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from a trusted leader who sees gifts they have not yet recogni’ed 
in themselves.

The pastor“s role is not to push people into performance. Nt is to 
help them walk honestly with God.

This begins with attention.

zastors need to notice what God is doing in people. They need 
to watch for faithfulness before searching for polish. They need 
to see the person who keeps showing up, the person who listens 
well, the person who brings peace into a room, the person who 
teaches with clarity, the person who has compassion for those 
others overlook.

Gifts often reveal themselves through faithful service.

Someone may not know that God has given them a gift for 
teaching until they begin helping others understand Scripture. 
C person may not recogni’e a gift of encouragement until oth-
ers begin telling them that their words bring courage. C leader 
may not understand that he carries wisdom until people repeat-
edly seek his counsel in diUcult situations.

These things should be noticed.

They should also be named.

There is great strength in a pastor who can look at someone and 
say, BN see this in you.4 Those words should not be careless or 
e6aggerated. They should be rooted in what has been observed 
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over time. Yet many people need a faithful leader to call out what 
God may be developing in them.

C pastor can speak life into a person without making promises 
God has not made. Pe can aUrm growth without pretending 
the work is Jnished. Pe can help someone see that a gift is not 
a trophy to display. Nt is a responsibility to carry for the good of 
others.

zaul wrote clearly about this.

B‘e have diWerent gifts, according to the grace given to each of 
us.4

Iomans chapter 59, verse D

The gifts are diWerent because the grace is diWerent.

God does not form every person in the same way. Pe does not 
ask every person to carry the same work. Pe gives gifts according 
to Pis wisdom, and those gifts are meant to strengthen the body 
of Lhrist.

This should free people from comparison.

One person may lead publicly. Cnother may serve faithfully 
behind the scenes. One may speak with boldness. Cnother may 
carry quiet wisdom. One may be gifted in organi’ation. Cnoth-
er may be gifted in mercy. 3either gift is small when it is oWered 
to God with humility and used for the good of others.

Lomparison causes people to hide what God has given them. 
Nt also tempts people to chase gifts they were never meant to 
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carry. C healthy church does not ask everyone to become the 
same kind of leader. Nt helps each person grow into the faithful 
servant God has created them to be.

zaul continues by describing the many ways grace is lived out in 
the church.

BNf your gift is prophesying, then prophesy in accordance with 
your faith” if it is serving, then serve” if it is teaching, then teach” 
if it is to encourage, then give encouragement.4

Iomans chapter 59, verses D through ?

The instruction is simple. 0se what God has given you.

This is where calling becomes practical. zeople do not discover 
their gifts only by thinking about them. They discover them 
as they serve. They learn through action. They grow through 
responsibility. They receive correction, become more aware of 
their limits, and gain conJdence as they see God use what they 
oWer.

zastors must make room for this process.

C person cannot learn to lead if no one lets them lead. C teacher 
cannot grow if no one gives them an opportunity to teach. 
C shepherding gift cannot develop if no one is trusted with 
people. C young leader may make mistakes. Pe may need cor-
rection. Pe may need more preparation than he Jrst reali’es.

That is not a failure of the process.

That is part of formation.
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Aesus gave Pis disciples room to learn in the work. Pe taught 
them. Pe sent them. Pe listened when they returned. Pe cor-
rected their thinking. Pe continued to form them as they fol-
lowed Pim.

zastors are called to lead with that same patience. They do not 
simply Jll an empty role. They walk with people as they grow 
into the responsibility God may be preparing them to carry.

This requires more than assigning tasks.

C person may be active in ministry and still remain unclear 
about why they are serving. They may show up every week, 
complete the work, and stay busy, yet never grow in deeper 
understanding of who God has called them to become.

zastors should help people connect service to formation. They 
should ask questions that bring clarity. ‘hat gives you life 
as you serveD ‘here do you see God using youD ‘hat needs 
around you move your heartD ‘hat kind of work do people 
naturally trust you withD ‘here have others aUrmed grace in 
your lifeD

These conversations do not need to be complicated. They need 
to be honest.

Sometimes a pastor will see gifts that need to be redirected. C 
person may be eager to lead before they have learned to serve. 
Someone may want visibility when God is inviting them into 
hidden faithfulness. Cnother may carry real gifting but need 
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character, accountability, or healing before the weight of lead-
ership can be carried well.

Llarity in calling includes humility.

C person“s gifts do not remove the need for formation. Nn fact, 
the more responsibility someone carries, the more deeply they 
need to be rooted in Lhrist. Gifts can open doors. Lharacter 
helps a person walk through them faithfully.

zaul“s words to the church in Ephesus show us the purpose 
behind every leadership gift in the body.

BSo Lhrist himself gave the apostles, the prophets, the evange-
lists, the pastors and teachers, to equip his people for works of 
service, so that the body of Lhrist may be built up.4

Ephesians chapter 1, verses 55 through 59

The goal is not titles.

The goal is equipping.

God gives leaders to the church so that the church can become 
strong, mature, and ready to serve. C pastor is not meant to 
gather all responsibility to himself. Pe is called to prepare peo-
ple for the work of ministry.

This changes the way a pastor sees leadership development.

Pe is not simply looking for people to Jll needs. Pe is helping 
people become disciples who can serve faithfully in the places 
God has called them. Pe is preparing teachers, caregivers, lead-
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ers, mentors, servants, and witnesses who will strengthen the 
church and carry the mission into their homes, workplaces, 
neighborhoods, and relationships.

This is how the body grows.

The pastor teaches the ‘ord. Pe prays. Pe shepherds. Pe helps 
people understand where they Jt. Then he gives them room to 
serve. Pe stays close enough to encourage them, correct them, 
and help them grow.

Llarity grows in that kind of relationship.

Nt grows when people know they are not alone. Nt grows when 
they understand that calling is not something they must prove. 
Nt is a life of obedience that unfolds as they walk with Lhrist.

There may be people in your church who are waiting for some-
one to notice them. They are not asking for a platform. They 
may not even have the words to e6plain what they sense. Yet God 
may already be forming something in them.

zay attention to them.

zray with them.

Csk questions.

‘atch for fruit.

Speak encouragement with honesty.

Give them a place to serve.
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Then walk with them as they learn.

The church does not multiply through a few people doing 
everything well. Nt grows as ordinary people begin to understand 
that God can use their lives for Pis purposes. Nt grows when 
leaders are willing to invest time in people before the results are 
visible.

Llarity gives people courage.

Lourage leads to obedience.

Obedience gives space for gifts to grow.

C healthy pastor helps people see what God has placed in their 
hands. Pe walks with them as they learn to carry it. Then, when 
the time is right, he releases them to serve with faith, humility, 
and love.

That is how leaders are formed.

That is how the church grows strong.

That is how the work of Lhrist moves forward through Pis 
people.



Chapter Four

Discipleship That 
Reproduces

Jesus did not leave His church with a command to gather a 
crowd. He told His followers to make disciples.

That calling still shapes the work of every pastor. Churches need 
faithful preaching, wise leadership, healthy teams, and clear di-
rection. Yet none of those things can replace the patient work of 
helping people follow Jesus with their whole lives.

Discipleship is where a church becomes strong.

A church can have full rooms, active programs, and faithful 
volunteers while still struggling to form people who know how 
to walk with God, care for one another, and help others grow. 
Activity can qll a calendar. Discipleship forms a people.

The work begins with a simple Wuestion.

?ho are you walking with, and who are they becomingE
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That Wuestion reaches beyond attendance. “t reaches beyond 
the role someone qlls on a Ounday. “t asks whether people are 
being formed into the likeness of Christ. “t asks whether they 
are learning to pray, obey, serve, repent, forgive, endure, and lead 
others with humility.

Jesus  made disciples  through relationship.  He taught  the 
crowds, but He walked closely with a smaller group. The disci-
ples watched Him pray. They heard His teaching in public and 
in private. They saw how He treated people. They watched Him 
respond to pressure, opposition, grief, temptation, and need.

They learned His way by walking with Him.

”The student is not above the teacher, but everyone who is fully 
trained will be like their teacher.6

Puke chapter 0, verse IU

Discipleship shapes people through presence.

Those who walk closely with a leader will learn more than the 
leader intends to teach. They will notice how he handles dis-
appointment. They will hear the way he speaks about people 
when they are not in the room. They will see whether he prays 
before making decisions. They will learn whether he responds 
to pressure with peace, control, anger, or trust.

A pastor is always forming someone.

The Wuestion is whether that formation is leading people closer 
to Jesus.
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This is why discipleship cannot be reduced to information. 
Teaching matters. Oound doctrine matters. Ocripture must be 
opened, e2plained, and applied. Yet a person can learn the lan-
guage of faith without learning the life of faith.

Discipleship takes truth from the page and brings it into ordi-
nary life.

“t happens when someone learns to pray through an2iety in-
stead of carrying it alone. “t happens when a husband learns to 
serve his wife with patience. “t happens when a young leader re-
ceives correction without becoming defensive. “t happens when 
a believer begins to open his home, share his story, care for a 
neighbor, or walk with someone who is hurting.

The goal is not to create people who can repeat what the pastor 
says.

The goal is to form people who know how to follow Jesus when 
the pastor is not in the room.

Saul understood this. His ministry was marked by preaching, 
planting churches, su’ering, prayer, and leadership. “t was also 
marked by people. He walked with Timothy. He entrusted Ti-
tus with real responsibility. He named faithful men and women 
who had served beside him in the work of the gospel.

Saul knew the mission would not move forward through his 
e’orts alone.
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”And the things you have heard me say in the presence of many 
witnesses entrust to reliable people who will also be Wualiqed to 
teach others.6

Oecond Timothy chapter 7, verse 7

This verse gives us a picture of discipleship that reproduces.

Saul poured into Timothy. Timothy was told to entrust that 
truth to reliable people. Those people would then be able to 
teach others. The work moved forward through people who 
had received truth, lived it, and carried it into the lives of others.

This is the kind of multiplication a healthy pastor seeks.

The pastor is not only thinking about the person sitting in front 
of him. He is also thinking about the people that person may 
one day serve, lead, teach, encourage, and disciple. He under-
stands that every faithful investment can carry further than he 
can see.

A conversation over co’ee may shape a future small-group 
leader. A prayer in a diNcult season may strengthen someone 
who will later walk with others through grief. A pastor8s pa-
tience with a young leader may help that leader become patient 
with the people God entrusts to him.

Discipleship carries fruit into the ne2t generation.

This work is deeply personal. “t cannot be done only through 
a curriculum, a class, or a scheduled gathering. Those tools can 
serve the work well. They can create order, give people language, 
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and help a church stay focused. Yet no tool can replace shared 
life.

Seople need someone who will know them.

They need someone who will ask honest Wuestions. They need 
someone who will listen before o’ering advice. They need 
someone who will pray with them, open Ocripture with them, 
and help them see where God may be inviting them to obey.

This reWuires time.

Sastors often feel the pressure of full calendars and growing 
needs. There are sermons to prepare, meetings to lead, families 
to care for, decisions to make, and problems that need attention. 
The work can become so urgent that the slow work of forming 
people gets pushed aside.

Yet leaders are not formed by urgency.

They are formed through steady, faithful presence.

Jesus did not rush the disciples through a leadership course. He 
walked with them over time. He let them ask Wuestions. He 
allowed them to misunderstand. He corrected them when they 
were proud, afraid, distracted, or confused. He gave them re-
sponsibility, received them when they returned, and continued 
to teach them what they needed to know.

He did not e2pect instant maturity.

9either should we.



HLAPTHY SAOTR4Ij

A healthy pastor learns to look for faithfulness before polish. He 
notices the person who keeps showing up. He pays attention to 
the one who listens well, serves Wuietly, asks honest Wuestions, 
and takes responsibility without needing attention.

These people may not look like leaders at qrst.

They may be uncertain. They may need encouragement. They 
may need time to grow in conqdence, character, and biblical 
understanding. Yet God often forms leaders in hidden places 
long before others recogni1e what He is doing.

A pastor must learn to notice them.

The early church gives us a picture of a people who were being 
formed together. They did not gather only to hear teaching and 
then return to separate lives. They shared meals. They prayed. 
They learned. They carried burdens. They opened their homes. 
They became a community shaped by the presence of Christ.

”They devoted themselves to the apostles8 teaching and to fel-
lowship, to the breaking of bread and to prayer.6

Acts chapter 7, verse I7

Their life together was not perfect. The 9ew Testament makes 
that clear. They faced con3ict, confusion, pressure, persecution, 
and disagreement. Yet they were becoming a people who knew 
how to walk with God and with one another.

This is where discipleship grows.
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“t grows when people learn that faith is not meant to be car-
ried alone. “t grows when a younger believer can ask Wuestions 
without shame. “t grows when someone can confess a struggle 
and receive prayer instead of @udgment. “t grows when leaders 
are close enough to help people apply truth to the actual places 
where life is diNcult.

A pastor cannot walk closely with every person in the church. 
That is neither possible nor wise. The work of discipleship must 
move through the body.

Sastors form leaders. Peaders walk with others. Those people 
learn to care for, encourage, and disciple the people God places 
around them. Rver time, a church becomes less dependent on 
a few people and more able to carry the work together.

This does not lessen the pastor8s role.

“t strengthens it.

The pastor continues to preach the ?ord, guard the truth, 
care for the 3ock, and provide direction. He also helps create 
a culture where people understand that they are called to grow 
and help others grow.

That culture changes the church.

Seople stop seeing ministry as something done by a few trained 
leaders. They begin to understand that every believer has a place 
in the work of caring for others, sharing the gospel, serving with 
humility, and making disciples.
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Discipleship should be intentional.

“t should not be forced. “t should not become a program that 
measures people by how Wuickly they complete a process. Yet it 
must carry purpose. A pastor should know what he hopes to see 
formed in the people he is walking with.

He wants them rooted in Ocripture. He wants them growing in 
prayer. He wants them learning to obey Jesus in their homes, 
work, relationships, and decisions. He wants them becoming 
honest about sin, secure in grace, humble in service, and ready 
to care for others.

He wants them to become people who can walk with God when 
life is hard.

That kind of formation takes patience.

Oome people will need time to heal before they are ready to lead. 
Oome will need to build a foundation in Ocripture. Oome will 
need to learn how to receive correction. Rthers may be ready 
for more responsibility than they reali1e.

The pastor must not rush the process.

He must also not avoid it.

There are times when a faithful leader needs to invite someone 
forward. A person may be waiting for permission to serve. They 
may need someone to say, ”“ see this in you. “ believe God is 
growing something here. Pet8s take the ne2t step together.6

Those words can change the direction of a life.
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They should be spoken carefully. A pastor should not make 
promises that God has not made. Yet he can aNrm faithfulness, 
name gifts he has observed, and invite people into opportunities 
where they can grow.

This is how conqdence develops.

Conqdence does not always come before responsibility. Rften it 
grows as a person serves, receives feedback, makes mistakes, and 
learns that God is faithful in the places where they feel weak.

Jesus sent His disciples into real ministry before they under-
stood everything. He gave them responsibility. He allowed them 
to return with Wuestions. He taught them through success and 
failure.

Sastors are called to lead with that same patience.

Give people room to serve.

Pet them teach a short lesson. Pet them lead a prayer. Pet 
them visit someone who is hurting. Pet them open their home. 
Pet them help lead a group. Pet them carry responsibility that 
stretches them without crushing them.

Otay close enough to encourage them.

Otay close enough to correct them.

Otay close enough to help them learn.
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A pastor who keeps every responsibility for himself may feel 
needed, but he will eventually become a bottleneck. The work 
will only move as far as his time, energy, and capacity allow.

A pastor who forms and releases others creates room for the 
church to grow stronger.

This is not about building a larger team for the sake of eNciency. 
“t is about helping people become who God has called them to 
be. “t is about preparing the body of Christ to serve one another 
and carry the mission into places the pastor will never go.

Discipleship that reproduces begins with the pastor8s own walk 
with God.

9o one can give what he is not receiving.

A pastor may teach people to pray, but his teaching will car-
ry greater weight when they know he is a man of prayer. He 
may call people to serve, forgive, and remain faithful, but those 
words will become more believable when they see him walking 
in the same way.

Seople are formed by the life they see.

This does not reWuire perfection. “t reWuires honesty.

A pastor must be willing to repent. He must be willing to ask 
forgiveness. He must remain teachable. He must allow trusted 
people to speak into his own life. He must keep returning to 
Jesus, because no pastor is strong enough to form others apart 
from the ongoing work of Christ in his own heart.
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Discipleship is not about producing copies of yourself.

“t is about helping people become faithful followers of Jesus.

They may lead di’erently than you lead. They may have gifts 
you do not have. They may carry the work into places you never 
imagined. That is not a threat to your leadership. “t is part of the 
fruit of faithful leadership.

The church needs pastors who are willing to invest their lives in 
people.

Choose someone who is hungry to grow.

Cake time for them.

Rpen the ?ord together.

Ask honest Wuestions.

Sray with them.

Give them opportunities to serve.

?alk beside them as they learn.

Then help them do the same for someone else.

This is how discipleship becomes more than a conversation.

This is how it becomes a way of life.

And this is how the church becomes ready to carry the mission 
of Christ into the ne2t generation.



Chapter Five

The Pattern of Jesus

Jesus did not build a classroom.

He built a team.

He did not gather people only to hear Him teach. He called 
people to walk with Him, watch Him, learn from Him, and 
eventually carry His work forward. His leadership was personal, 
patient, and formed through life together.

Pastors often look for a better model. They look for the right 
process, curriculum, event, or leadership pathway. Those tools 
can help. Yet the clearest model has already been given in the life 
of Jesus.

Jesus formed people through relationship, responsibility, and 
release.

He called them close. He gave them work to carry. Then He sent 
them into the mission of God.

This pattern is simple. It is also costly.
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It requires time. It requires attention. It requires a pastor who 
is willing to let people see more than his public ministry. It re-
quires leaders who are willing to learn, serve, receive correction, 
and grow through responsibility.

Jesus did not form the disciples from a distance.

He walked with them.

“Jesus went up on a mountainside and called to him those he 
wanted, and they came to him. He appointed twelve that they 
might be with him and that he might send them out to preach.”

Mark chapter 3, verses 13 through 14

The order in this passage is important. Before Jesus sent the 
disciples to preach, He called them to be with Him. Before 
they carried responsibility, they were invited into relationship. 
Before they represented Him publicly, they learned His way 
through close proximity.

This is where leadership formation begins.

It begins when someone is invited close enough to see how a 
faithful leader lives.

The disciples watched Jesus in moments that would never Lt 
inside a formal lesson. They saw how He treated people who 
were overlooked. They listened as He prayed. They watched 
Him respond to pressure, opposition, grief, and need. They saw 
His compassion for the weak and His courage before those who 
resisted the truth.
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They also saw His humanity.

They saw Him become tired. They saw Him withdraw to pray. 
They watched Him grieve. They heard Him ask questions. 
They saw Him remain faithful to the Father when the path 
before Him was di7cult.

Jesus was teaching them through His words. He was also teach-
ing them through His life.

“The student is not above the teacher, but everyone who is fully 
trained will be like their teacher.”

6uke chapter 0, verse 4D

People are shaped by the leaders they walk with.

A young leader may remember a sermon. He may take notes 
during a meeting. He may learn useful information through a 
class or book. Yet he will also remember how a pastor handled 
disappointment, how he spoke about people, how he respond-
ed when plans changed, and whether he made room for prayer 
when decisions needed to be made.

6eadership is taught.

6eadership is also caught.

This is why pastors must be careful not to confuse visibility 
with access. A person can attend church for years, hear every 
sermon, and still never see what faithful leadership looks like in 
ordinary life. They may admire the pastor from a distance while 
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never being invited into the conversations, decisions, service, 
and prayer that form a leader.

8iscipleship begins when someone is welcomed into a closer 
walk.

This does not mean a pastor must give everyone unrestricted 
access to his life. Healthy boundaries protect a pastor, his family, 
and the people he serves. Yet there should be a few people close 
enough to see how he follows Jesus beyond the platform.

They should see him pray.

They should see him serve.

They should see him wrestle with di7cult decisions.

They should see him receive correction.

They should see him repent when he is wrong.

A pastor does not need to perform perfection for the people he 
is forming. He needs to live honestly before Whrist. The people 
around him need to see that he depends on grace, returns to 
Scripture, seeks wise counsel, and remains teachable.

This is the kind of life that forms leaders.

It often happens in simple places. It may happen over a meal, 
during a hospital visit, while preparing for a gathering, driving 
to meet someone, praying after a di7cult conversation, or de-
brieLng after a ministry event. These moments may not look 
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impressive. They are often where people learn how faithfulness 
works in real life.

A pastor who wants to develop leaders must make room for 
these moments.

He must invite people to the table.

He must include them in the process.

He must let them see the work beneath the work.

Jesus did not call the disciples close only so they could observe 
Him. He called them close so they could be formed, and then 
He entrusted them with responsibility.

There comes a point when someone must move from watching 
to serving.

Jesus gave the disciples real assignments. He did not wait until 
they understood everything. He did not wait until they had no 
questions, no fear, and no weakness. He gave them authority, a 
clear mission, and room to learn in the work.

“2hen Jesus had called the Twelve together, he gave them pow-
er and authority to drive out all demons and to cure diseases, 
and he sent them out to proclaim the kingdom of God and to 
heal the sick.”

6uke chapter ’, verses 1 through z

Jesus sent them before they were Lnished.
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They were still learning. They still misunderstood many things. 
They still struggled with fear, pride, and doubt. Yet Jesus trusted 
them with work that required faith.

This is an important lesson for every pastor.

People do not become ready for responsibility by waiting for-
ever. They grow as they serve. They learn as they step into 
work that stretches them. They gain wisdom through practice, 
correction, failure, encouragement, and the faithful presence of 
someone who continues to walk with them.

Some pastors struggle to release responsibility because they 
want every detail done well. They carry the weight of the min-
istry and believe it will be easier to do the work themselves. In 
the short term, that may be true. It may feel faster to prepare the 
lesson, lead the meeting, make the call, solve the problem, and 
carry every decision.

Over time, it creates a bottleneck.

The work becomes limited by one person?s capacity. People re-
main dependent. Potential leaders stay untested. The pastor be-
comes exhausted because he is carrying work that others could 
learn to carry with him.

Healthy leadership does not give away responsibility carelessly.

It gives responsibility wisely.

A pastor should know the person he is trusting. He should oAer 
clear direction. He should make sure the leader understands the 
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purpose of the work. He should stay near enough to answer 
questions, encourage progress, and oAer correction when it is 
needed.

Responsibility without relationship can become abandonment.

Relationship without responsibility can become dependence.

Jesus held both together.

He walked with His disciples, then gave them work to carry. 
He sent them out, and He received them when they returned. 
He listened to what happened. He corrected their thinking. He 
taught them what they still needed to learn.

This is how leaders grow.

They need a place to practice. They need permission to make 
mistakes without being discarded. They need someone who can 
help them learn from what went well and what did not. They 
need a pastor who can celebrate faithfulness while continuing 
to form their character.

6uke chapter 1D shows that Jesus did not limit this work to 
the Twelve. He sent out seventy-two others ahead of Him. The 
circle widened. The work began to move through more people.

“The harvest is plentiful, but the workers are few. Ask the 6ord 
of the harvest, therefore, to send out workers into his harvest 
Leld.”

6uke chapter 1D, verse z
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Jesus saw a harvest that required more workers.

The need was too great for one person to carry alone. The 
mission required people who were willing to go, serve, speak, 
pray, and represent the kingdom of God in the places where He 
sent them.

The same remains true in the church today.

A pastor may be called to preach, shepherd, equip, and lead. He 
is not called to become the only person doing ministry. He is 
called to help the people of God become ready for the work God 
has given them.

This requires trust.

It requires the courage to let someone lead a group, teach a 
devotion, visit a family, pray with someone in need, organiBe a 
team, or take responsibility for a ministry area. It means allow-
ing people to grow into work that may feel unfamiliar at Lrst.

They may not lead the way you would lead.

They may not speak the way you speak.

They may not carry the same gifts you carry.

That is not a weakness in the process. It is part of the body of 
Whrist becoming stronger.

The goal is not to create copies of the pastor.
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The goal is to form faithful followers of Jesus who can serve 
according to the gifts God has given them.

Jesus did not keep the disciples close forever. He formed them. 
He gave them responsibility. Then He released them into the 
mission.

Near the end of His earthly ministry, Jesus prayed for the people 
He had walked with so closely.

“As you sent me into the world, I have sent them into the 
world.”

John chapter 1C, verse 19

Jesus knew the disciples would carry the work into a world that 
would not always receive them. They would face opposition, 
uncertainty, temptation, and suAering. They would need the 
Holy Spirit. They would need one another. They would need 
to remember what Jesus had taught them.

Yet Jesus sent them.

Release is one of the clearest signs of mature leadership.

It does not mean a pastor stops caring. It does not mean he walks 
away from the people he has formed. It does not mean he gives 
someone a title and leaves them alone to carry more than they 
are ready to bear.

Release means he entrusts them to the work God has prepared 
for them.
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It means he recogniBes that the mission belongs to Whrist. It 
means he believes the Holy Spirit can work through people 
other than himself. It means he celebrates when someone he has 
helped form begins to carry responsibility with faithfulness and 
courage.

For some pastors, this can be di7cult.

A leader may have spent years building a ministry, teaching a 
class, leading a team, or caring for a certain group of people. The 
work may be tied to his identity. He may fear that someone else 
will not protect it, carry it, or lead it in the same way.

Those fears are understandable.

They must also be surrendered.

The church does not belong to the pastor. The ministry does 
not belong to the pastor. The people do not belong to the 
pastor. Everything belongs to Whrist.

A pastor is called to serve with open hands.

Jesus gave His disciples the Great Wommission after His resur-
rection.

“Therefore go and make disciples of all nations, baptiBing them 
in the name of the Father and of the Son and of the Holy Spirit.”

Matthew chapter z9, verse 1’

He did not tell them to preserve a moment.
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He sent them to carry the mission forward.

The disciples were no longer only learners. They had become 
witnesses. They had been formed by Jesus, entrusted with His 
message, and sent into the world to make disciples who would 
obey everything He had commanded.

This is the pattern that continues through the church.

A pastor walks with someone.

He helps that person grow in Whrist.

He gives that person a real responsibility.

He stays close enough to encourage and correct.

Then he releases that person to help others follow Jesus.

The work moves from one faithful person to another.

This pattern may feel slow. It may not draw attention quickly. It 
may not always produce the visible results that people celebrate. 
Yet it carries a kind of fruit that lasts because it is built through 
people whose lives are being formed in Whrist.

8o not begin by looking for a large program.

Begin with one person.

2ho has God placed near youC 2ho is showing faithfulnessC 
2ho needs an invitation to come closer, learn, serve, and growC 
2ho may be ready for responsibility, even if they do not yet feel 
fully preparedC
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2alk with that person.

6et them see your life.

Open the 2ord together.

Pray together.

Give them something real to carry.

Stay close as they learn.

Then prepare them to do the same for someone else.

Jesus formed leaders through relationship, responsibility, and 
release.

The pattern has not changed.

2alk in it patiently.

Trust Whrist with the fruit.

Then watch what God builds through people who have learned 
to follow Him.



Chapter Six

Discipleship 
Conversations That 
Form

Pastors shape people through more than sermons.

They shape people through conversations.

A timely word can bring clarity to someone who feels uncertain. 
An honest question can reveal fear that has been hidden for 
years. A patient conversation can help a person see where God 
is inviting them to grow.

Much of discipleship happens when two people sit across from 
each other and speak honestly about life, faith, failure, calling, 
and obedience. These conversations may happen after a service, 
over a meal, during a drive, or in the quiet minutes after a 
meeting has ended.

They may not look important in the moment.
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Yet God often uses them to bring truth into the open and give 
someone courage for the next step.

A pastor does not need to have the perfect answer for every 
person. He does need to be present. He needs to listen well. He 
needs to know when to speak, when to ask a question, when to 
open Scripture, and when to sit quietly with someone who is 
carrying pain.

“The purpose in a man’s heart is like deep water,
but a man of understanding will draw it out.”

Proverbs chapter 20, verse 5

People often bring only part of their story into a conversation. 
They may speak about a problem at work while carrying fear 
about their identity. They may ask for advice about a relation-
ship while avoiding a pattern of anger, pride, or insecurity.

The person who serves every week may be near exhaustion. 
The gifted leader may be struggling with loneliness. The young 
believer may be eager to grow but afraid to admit what they do 
not understand.

A pastor cannot assume he understands a person simply because 
he sees their behavior.

This is why listening is part of shepherding.

A good conversation does not rush toward an answer. It gives 
people room to speak honestly. It pays attention to what is being 
said and to what may be sitting beneath the surface.
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Listening is not passive. It is an act of care.

When a pastor listens well, he tells someone, “You are not a 
problem to solve. You are a person worth knowing.”

That kind of care creates trust.

Trust does not mean a pastor agrees with everything someone 
says. It does not mean he avoids hard truth or allows sin to 
remain unaddressed. It means the person knows they are being 
approached with love, patience, and a desire for their good.

Paul understood that spiritual formation required more than 
information. His aim was not simply to produce informed peo-
ple. He wanted to see people become mature in Christ.

“Him we proclaim, warning everyone and teaching everyone 
with all wisdom, that we may present everyone mature in 
Christ.”

Colossians chapter 1, verse 28

That is the purpose of discipleship conversations.

The goal is not to make people more dependent on the pastor’s 
wisdom. The goal is to help them grow in their own walk with 
Jesus. A pastor helps people learn to hear God through His 
Word, submit their lives to truth, and take responsibility for the 
obedience in front of them.

That requires more than advice.
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Advice can be useful. A pastor may o?er practical help, wise 
counsel, and direction rooted in experience. Yet people need 
more than a list of steps. They need help seeing what God may 
be forming in them through the struggle.

Sometimes the most helpful question is not, “What should you 
do nextK”

Sometimes it is, “What is God showing you hereK”

Jesus often used questions to bring people into honest re3ec-
tion. He asked people what they wanted, what they believed, 
what they feared, and whether they were ready to receive the 
change He was o?ering.

“What do you want me to do for youK”

Mark chapter 10, verse 51

Jesus did not ask questions because He lacked understanding. 
He asked questions because a question can bring the heart into 
the open.

A good question slows a person down. It helps them move past 
the answer they think they should give. It gives them room to 
name what is true.

A pastor can ask questions that help people listen to God.

What has the Lord been showing you latelyK

Where do you sense peace, and where do you sense resistanceK
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What are you carrying that you have not shared with anyoneK

What part of this situation are you trying to controlK

What truth from Scripture do you need to return toK

What is the next faithful step you know God is asking you to 
takeK

These questions should not become a script. They should grow 
out of real relationship and careful listening. A pastor must 
know the person in front of him. He must understand when 
someone needs a question, when someone needs encourage-
ment, and when someone needs clear correction.

Every conversation should be carried with humility.

A pastor is not above the person he is discipling. He may have 
more experience. He may carry a di?erent responsibility. He 
may see something the other person does not yet see.

Yet he remains a person in need of grace.

That posture changes the tone of the conversation.

People can sense when correction comes from pride. They can 
sense when a leader is trying to prove authority, protect an 
image, or control an outcome. They can also sense when cor-
rection comes from love.

Jesus spoke truth clearly. He did not soften sin or avoid the 
places where people needed to change. Yet His truth was never 
detached from compassion. He confronted people because He 
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loved them. He called people out of darkness because He want-
ed them to walk in freedom.

Pastors are called to lead with that same kind of love.

There will be times when someone needs to be confronted. A 
leader may be living in a pattern that is harming their family, 
their witness, or the people they serve. A volunteer may be 
carrying bitterness. A young leader may be moving too quickly. 
Someone may be hiding sin while continuing to carry a visible 
responsibility.

These conversations are not easy.

They should not be rushed.

A pastor should pray before entering them. He should examine 
his own heart. He should make sure his purpose is restoration, 
not punishment. He should speak clearly, listen carefully, and 
give the person room to respond.

“Restore him in a spirit of gentleness. 4eep watch on yourself, 
lest you too be tempted.”

Galatians chapter 6, verse 1

Gentleness does not mean avoiding truth.

It means truth is carried in the spirit of Christ.

A pastor does not need to use shame to make a point. Shame 
may produce a quick response, but it rarely produces last-
ing transformation. People may hide more carefully, withdraw 
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from community, or learn to say the right words without bring-
ing their real lives into the light.

Grace creates another way.

Grace does not excuse sin. Grace gives people a place to bring 
sin into the light and receive the mercy, correction, and support 
needed to walk in a new direction.

This is why discipleship conversations must become a safe place 
for honesty.

People cannot grow where they are afraid to tell the truth. 
If every weakness feels dangerous, every question feels unwel-
come, and every failure feels Bnal, people will eventually learn 
to hide.

What remains hidden often grows stronger.

What is brought into the light can be healed.

“Therefore, confess your sins to one another and pray for one 
another, that you may be healed.”

James chapter 5, verse 16

This kind of honesty requires trust. It requires maturity. It 
requires leaders who know how to hold another person’s story 
with care.

Not every detail needs to be shared with everyone. Not every 
struggle belongs in a public setting. Yet every pastor should help 
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create a culture where people know they do not have to carry 
their deepest burdens alone.

A healthy church becomes a place where people can say, “I need 
help.”

It becomes a place where leaders can admit they are tired.

It becomes a place where someone can ask for prayer without 
being treated as a problem.

It becomes a place where correction is possible because love has 
already been established.

Discipleship conversations also form people through encour-
agement.

Many leaders are carrying more uncertainty than they reveal. 
They may be serving faithfully while wondering whether they 
are making a di?erence. They may be taking steps of obedience 
while still feeling unprepared.

They may need someone to notice what God is doing in them 
and speak courage into their lives.

Jesus saw more in Peter than Peter could see in himself. He knew 
Peter’s weakness. He knew Peter would fail. He also knew Peter 
would be restored and strengthened for the work ahead.

“You are Simon the son of John. You shall be called Cephas.”

John chapter 1, verse B2
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Jesus did not ignore Peter’s present reality. He spoke into the 
man Peter would become through grace, obedience, failure, 
restoration, and the work of the Holy Spirit.

Pastors need that kind of vision for people.

You may see someone who is uncertain, inconsistent, wounded, 
or immature. God may also be growing faithfulness in that 
person that is not yet fully visible. A pastor can speak honestly 
about what needs to change while also encouraging what God 
is forming.

This is not 3attery.

Flattery tells people what they want to hear.

Encouragement tells the truth in a way that gives courage.

It may sound simple.

“I see how faithfully you care for people.”

“You handled that with humility.”

“I have noticed your willingness to serve.”

“You do not need to carry this alone.”

“I believe God is growing something in you.”

These words do not replace discipleship. They strengthen peo-
ple for the work of discipleship. They help someone see that 
their growth has been noticed and that their faithfulness has 
value.
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Carnabas gives us a strong picture of this kind of encourage-
ment. He saw grace at work in people. He welcomed those who 
were overlooked. He gave people room to grow. He stood beside 
leaders who needed someone to believe in them before others 
were ready to trust them.

“When he came and saw the grace of God, he was glad, and he 
exhorted them all to remain faithful to the Lord with steadfast 
purpose.”

Acts chapter 11, verse 2A

Every pastor needs the heart of Carnabas.

There are people in your church who may be one conversation 
away from taking a faithful next step. They may not need more 
pressure. They may need someone to notice them, pray with 
them, and invite them into deeper responsibility.

This is especially important when forming younger leaders.

Young  leaders  need  room  to  learn.  They  need  a  place  to 
ask questions without pretending they understand everything. 
They need correction without being crushed. They need re-
sponsibility that stretches them without placing more weight 
on them than they can carry.

A pastor should not throw someone into leadership and hope 
they Bgure it out.

He should walk with them.

He should explain what is needed.
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He should let them try.

He should debrief afterward.

He should celebrate what went well.

He should speak honestly about what needs to grow.

This is where ordinary conversations become formation.

A conversation after a meeting can help someone learn how 
to handle con3ict. A conversation after a teaching opportunity 
can help someone grow in humility. A conversation after a diD-
cult week can remind someone that faithfulness is often formed 
in unseen places.

Pastors who invest this way are not simply Blling roles.

They are building people.

The work can feel slow. It may not produce immediate results. 
Some conversations may seem to go nowhere. Some people will 
need more time than expected. Some leaders will make mistakes 
that require patience and another conversation.

This is part of the work.

Jesus remained patient with the disciples. He corrected them 
when they were proud. He strengthened them when they were 
afraid. He taught them again when they did not understand. He 
did not abandon them because growth took time.

Pastors must learn to carry that same patience.
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The goal is not to produce polished leaders quickly.

The goal is to form faithful people over time.

Take time to consider the conversations you are having with the 
people God has entrusted to you.

Are they mostly practical, or do they make room for the heartK

Do people know they can be honest with youK

Are you listening long enough to understand before you speakK

Are you willing to ask questions that help people face what is 
trueK

Are you speaking encouragement where God may already be at 
workK

Are you carrying correction with humility and loveK

The people around you do not need a pastor who always has the 
perfect words.

They need a pastor who is present.

They need a pastor who listens.

They need a pastor who opens Scripture with them.

They need a pastor who speaks truth with grace.

They need a pastor who helps them take the next step of obe-
dience.
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One faithful conversation can become part of someone’s story 
for years to come.

Make room for those conversations.

Ask the Lord for wisdom.

Listen with patience.

Speak with courage.

Then trust God to use the words you o?er to form people into 
the likeness of Christ.



Chapter Seven

Legacy Over 
Longevity

Every pastor will eventually face a question that reaches beyond 
the present season.

What will remain when you are no longer carrying the work?

Pastoral ministry can make it easy to focus on what is directly in 
front of you. There is a sermon to prepare, a person to visit, a 
conYict to address, a team to lead, and a decision that needs to 
be made. The needs are real. The work is often urgent.

xet healthy leadership looks beyond the neIt week.

Ht considers the people who will need to be ready when the 
season changes. Ht asks whether the church is becoming stronger 
through the work of discipleship. Ht asks whether leaders are 
being formed, trusted, and prepared to carry responsibility with 
faithfulness.
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Segacy is not about being remembered.

Ht is about leaving people stronger because you were present.

L pastor may serve faithfully for many years. Ae may build 
a healthy culture, preach the Word with conviction, and care 
deeply for the people Fod has entrusted to him. Those years 
matter. -aithfulness over time is a gift.

xet long service alone does not guarantee lasting fruit.

L leader can remain in place for decades while others remain 
dependent on his voice, his decisions, and his presence. L minM
istry can grow while its future remains uncertain. L church can 
celebrate its pastor without preparing the people Fod may call 
to lead after him.

Segacy asks a deeper question.

Who is being formed because you are leading?

Noses gives us one of the clearest pictures of this kind of leadM
ership. Ae had carried Hsrael through years of wandering, rebelM
lion, fear, provision, and war. Ae had stood before Pharaoh. Ae 
had received the law. Ae had prayed for the people when they 
turned away from Fod.

Cear the end of his life, Noses learned that he would not enter 
the Promised Sand.

The work would continue.

Noses would not be the one leading it forward.
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That moment could have become centered on disappointment. 
Noses had carried a burden few people could understand. Ae 
had served faithfully through seasons that would have broken 
many leaders.

xet his ”rst concern was not his own future.

Ht was the future of the people.

2Set the Sord, the Fod of the spirits of all Yesh, appoint a man 
over the congregation.7

Cumbers chapter 6J, verse “’

Noses asked Fod to provide someone who could lead the peoM
ple well. Ae wanted Hsrael to have a shepherd who would walk 
before them, guide them, and care for them after his own season 
of leadership ended.

This prayer reveals the heart of a faithful shepherd.

Noses understood that leadership was stewardship. The people 
were not his. The mission was not his. The future did not 
belong to him.

Ae had been given an assignment for a season.

Cow part of his faithfulness was preparing someone else to carry 
it.

Fod answered Noses by naming 3oshua. 3oshua had not apM
peared suddenly at the end of NosesB ministry. Ae had walked 
with Noses. Ae had served faithfully. Ae had seen the work up 



AELSTAx PLOTR806

close. Ae had learned to trust Fod through battle, hardship, 
uncertainty, and long years in the wilderness.

3oshua had been formed before he was commissioned.

Fod instructed Noses to place 3oshua before the people and 
give him public authority.

2Five him some of your authority, so that all the congregation 
of the people of Hsrael may obey.7

Cumbers chapter 6J, verse 6G

Noses did not hold tightly to the authority Fod had entrusted 
to him. Ae shared it. Ae aDrmed 3oshua before the people. 
Ae helped the community understand that 3oshua was ready to 
lead.

This kind of release requires humility.

Ht can be diDcult for a pastor to share responsibility with someM
one who will lead di4erently. L younger leader may bring new 
gifts, new ideas, and a di4erent way of communicating. Ae may 
not carry every situation eIactly as the pastor would carry it.

That does not mean he is unprepared.

Ht may mean Fod is forming him for a di4erent season.

Noses did not ask 3oshua to become another Noses. Ae helped 
3oshua become the leader Fod had called him to be.
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Pastors need this same wisdom. The people they raise up will 
not always preach the same way, lead the same way, or build 
ministry in the same way. The goal is not to reproduce your 
personality.

The goal is to form faithful leaders who know 3esus, love peoM
ple, honor Ocripture, and carry the mission with humility and 
courage.

;efore Noses stepped away, he spoke courage over 3oshua.

2;e strong and courageous. 9o not fear or be in dread of them, 
for it is the Sord your Fod who goes with you.7

9euteronomy chapter 5“, verse ’

Noses pointed 3oshua beyond himself.

Ae did not make 3oshua dependent on NosesB eIperience, wisM
dom, or presence. Ae reminded him that Fod would go before 
him. The future of Hsrael did not rest on 3oshuaBs ability alone. 
Ht rested in the faithfulness of Fod.

Every pastor who forms leaders must eventually help them trust 
Fod without leaning too heavily on him.

This does not mean abandoning them. Ht means teaching them 
where their strength comes from. Ht means helping them learn 
to pray, seek wisdom, open Ocripture, receive counsel, and obey 
Fod when the neIt step feels uncertain.

L healthy leader does not create people who need him for every 
decision.
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Ae forms people who know how to walk with Fod.

Paul gives us another picture of legacy in Lcts chapter 6G. Ae 
had spent years serving the church in Ephesus. Ae taught pubM
licly and in homes. Ae walked with people through hardship. 
Ae warned them, encouraged them, and gave his life to the work 
of the gospel.

Ls he prepared to leave, Paul gathered the elders together.

Ae spoke to them honestly about the life they had seen in him.

2xou yourselves know how H lived among you the whole time 
from the ”rst day that H set foot in Lsia.7

Lcts chapter 6G, verse “0

PaulBs leadership was not built only on what he had taught.

Ht was built on the life he had lived among them.

The elders had watched him serve. They had seen his humility. 
They had seen his tears. They had watched him endure hardship 
without walking away from the calling Fod had given him.

Ais life had become part of their training.

This is one of the strongest forms of leadership development. 
People learn from the way a pastor lives when pressure comes. 
They learn from how he handles disappointment, how he 
speaks about people, how he responds when things do not go 
as planned, and how he returns to Vhrist when the weight feels 
heavy.
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L pastorBs public teaching carries authority.

Ais private life gives that teaching weight.

Paul also reminded the elders that he had not withheld what 
would help them grow.

2H did not shrink from declaring to you anything that was profM
itable.7

Lcts chapter 6G, verse 6G

-aithful pastors do not keep wisdom locked inside themselves. 
They share what Fod has taught them. They open Ocripture. 
They tell the truth about hard seasons. They o4er counsel. They 
eIplain decisions. They invite others into the work instead of 
carrying every burden alone.

This is how people become ready.

They learn the values beneath the decisions. They understand 
why the church does what it does. They begin to see how truth, 
wisdom, prayer, and love shape real leadership.

Segacy requires proIimity.

People cannot carry what they have never seen.

L pastor may have a clear vision, strong values, and years of 
eIperience. xet those things will remain private unless he inM
tentionally brings others close enough to learn. Ae must make 
room for conversations that go beyond assignments. Ae must 
let people see the work beneath the work.
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This may happen over a meal. Ht may happen in a meeting, 
a hospital room, a long drive, or a diDcult conversation after 
someone has made a mistake. These ordinary moments can 
become part of a leaderBs formation when they are carried with 
patience and honesty.

Paul did not pretend the future would be easy for the elders in 
Ephesus. Ae warned them that danger would come. Ae told 
them to remain alert. Ae prepared them for the responsibility 
they would carry after he was gone.

2Pay careful attention to yourselves and to all the Yock.7

Lcts chapter 6G, verse 60

Aealthy leaders prepare people for reality.

They do not promise an easy path. They do not make leadM
ership sound simple or painless. They help others understand 
that faithfulness will require courage, humility, endurance, and 
dependence on Fod.

L pastor who is building legacy does not protect people from 
every diDculty.

Ae walks with them through diDculty so they learn how to 
remain faithful.

There will be seasons when a younger leader makes a mistake. 
Ae may mishandle a conversation, lead a meeting poorly, or 
struggle under a responsibility that feels heavier than eIpected. 
These moments require wisdom.
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The pastor should not ignore what needs correction.

Ae should also not discard someone because growth takes time.

3esus was patient with Ais disciples. They misunderstood Aim. 
They argued about position. They became afraid. They failed 
in moments when they believed they would be strong.

xet 3esus kept forming them.

Ae corrected them. Ae prayed for them. Ae restored them. Ae 
entrusted them with the work of the kingdom.

Pastors must lead with that same patience.

L legacyMminded pastor sees potential before it is polished. Ae 
notices faithfulness before it becomes visible to everyone else. 
Ae speaks courage into people who may not yet see what Fod 
is forming in them.

Ae also gives them real responsibility.

L future leader cannot be formed only through observation. Ae 
needs a place to serve. Ae needs room to lead. Ae needs opporM
tunities to make decisions, ask questions, receive feedback, and 
grow through the work.

This is where many pastors hesitate.

Ht may feel easier to keep the responsibility. Ht may seem faster 
to do the work yourself. xet a pastor who carries everything 
alone may keep the ministry moving while keeping others from 
growing.



AELSTAx PLOTR800

Ohared responsibility is not a loss of leadership.

Ht is part of leadership.

Ht gives people an opportunity to become faithful with what 
Fod has placed in their hands. Ht creates room for the church 
to grow stronger. Ht reminds the congregation that ministry 
belongs to the whole body, not only to a few visible leaders.

Segacy also requires clarity.

L church needs more than a future leader. Ht needs a clear unM
derstanding of the values, convictions, and mission that shape 
the work. L pastor should help write down what Fod has made 
clear through Ocripture, prayer, and years of faithful service.

The prophet Aabakkuk received this instruction from the 
Sord.

2Write the visionC make it plain on tablets, so he may run who 
reads it.7

Aabakkuk chapter 6, verse 6

L clear vision gives the neIt generation something to carry.

Ht helps leaders understand what must remain rooted in OcripM
ture and what may need to change with the season. Ht preserves 
the heart of the mission without requiring every method to stay 
the same.

The church must hold tightly to the gospel.
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Ht can hold methods with open hands.

L pastor should make the mission clear enough that others can 
eIplain it, teach it, and live it when he is no longer in the room. 
Ae should share the stories that shaped the church. Ae should 
name the values that guide decisions. Ae should help future 
leaders understand the prayers, sacri”ces, and convictions that 
have carried the work this far.

These things become part of the churchBs memory.

They help the neIt generation honor the faithfulness of those 
who came before them without becoming trapped by the past.

There is also a public side to legacy.

Oome leaders o4er quiet encouragement to a younger person 
but never publicly aDrm them. They may support them priM
vately while leaving the church uncertain about whether they 
are trusted. This can create confusion and keep a future leader 
from carrying the responsibility Fod may be preparing them to 
hold.

Noses commissioned 3oshua before the people.

Paul entrusted Timothy with real responsibility.

3esus sent Ais disciples out in Ais name.

Public aDrmation helps the church recogniEe what Fod is doM
ing. Ht gives the new leader con”dence. Ht creates a clear path for 
the community to follow.
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This should be done carefully. Ht should not be rushed or based 
on personality. xet when a person has been formed, tested, and 
prepared, the pastor should be willing to bless them publicly.

Opeak courage over them.

Pray for them.

Five them room to lead.

Set the church see that you trust what Fod is doing in them.

This is part of releasing the work with open hands.

Paul closed his time with the elders in Ephesus by entrusting 
them to Fod.

2Lnd now H commend you to Fod and to the word of his grace.7

Lcts chapter 6G, verse 56

That is the deepest part of legacy.

L pastor can teach, form, guide, and release. Ae cannot control 
every outcome. Ae cannot protect people from every struggle. 
Ae cannot carry the church into every future season.

Rnly Fod can do that.

The pastorBs responsibility is faithfulness. Ae plants. Ae waters. 
Ae prays. Ae forms people. Ae gives them room to grow. Then 
he entrusts them to the Fod who loves them more deeply than 
he ever could.
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2H planted, Lpollos watered, but Fod gave the growth.7

-irst Vorinthians chapter 5, verse ’

xou may not see all the fruit of your leadership.

xou may invest in someone whose greatest work begins after 
your season has ended. xou may pray for a church that becomes 
stronger years after you are gone. xou may plant seeds that grow 
in places you will never see.

That does not make your work small.

Ht makes your work part of a larger story Fod is still writing.

9o not measure your faithfulness only by how long you remain 
in a role.

Neasure it by the people you are helping become strong in 
Vhrist.

Who are you inviting close enough to learn from your life?

Who are you preparing for responsibility?

What values need to be written down and passed on?

Where do you need to release authority instead of holding it 
tightly?

What person may need your public encouragement and blessM
ing?

Segacy is not built in one ”nal conversation.
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Ht is formed through years of openMhanded leadership.

Sive what you teach.

Ohare what Fod has entrusted to you.

Walk closely with people.

Prepare them to carry responsibility.

Then release them with faith.

The work does not end when your season changes.

Ht continues through people who have been formed to follow 
3esus and serve Ais church with faithfulness.



Chapter Eight

Multiplying Ministry 
Teams

Ministry was never meant to be carried by one person.

A pastor may begin with a clear calling and a willingness to serve 
wherever there is need. He teaches, visits, prays, leads meetings, 
solves problems, answers questions, and carries the concerns 
that come to him throughout the week. Much of this begins 
with love. He sees people who need care and steps in because 
someone must.

Over time, however, the weight can become too great.

The pastor begins carrying responsibilities that others could 
learn to carry. He becomes the -rst call for every decision, every 
need, every conEict, and every ministry area. The church may 
continue moving, but the people within it can become depenL
dent on one person to keep the work alive.

That is not sustainable for the pastor.
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zt is not healthy for the church.

The church belongs to Cesus. He is the One who gives life to His 
people, builds His church, and provides what is needed for the 
work. Rastors are called to lead faithfully, but they are not called 
to become the source of every ministry function.

A healthy pastor learns to build teams.

He recogniGes that people have gifts, callings, and responsibilL
ities that need to be developed. He helps the body of Dhrist 
become active in the work jod has given it. He creates clear 
structures that allow people to serve, lead, grow, and carry reL
sponsibility together.

This is not simply delegation.

Uelegation can become a way to move tasks from an overloaded 
leader to someone else. Multiplying ministry teams goes deeper. 
zt is the work of forming people, entrusting them with real 
responsibility, and helping them become faithful leaders who 
serve the church with humility and wisdom.

Moses learned this in the wilderness.

The people of zsrael had been delivered from Ygypt, but their 
Nourney was not easy. Yvery day brought new needs. There were 
conEicts to settle, questions to answer, fears to address, and 
decisions to make. Moses carried the responsibility of leading a 
large and often troubled people.
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He cared for them deeply. He wanted to help. 9o he sat from 
morning until evening, listening to disputes and trying to guide 
the people through every problem that came before him.

Cethro, MosesW fatherLinLlaw, watched what was happening.

”xhat you are doing is not good. Sou and the people with you 
will certainly wear yourselves out, for the thing is too heavy for 
you. Sou are not able to do it alone.1

Y8odus chapter 76, verses 7F through 76

Cethro did not question MosesW heart.

Moses was trying to serve.

The problem was not his willingness. The problem was the 
structure he was using to carry the work.

Moses had become the center of every need. The people waited 
for him. He listened to every dispute. He carried every decision. 
The work was too heavy for one person, and the people were 
also su2ering because everything depended on his availability.

Many pastors understand this feeling.

They may not be trying to control every part of the church. 
They may simply want to care well for people. They may believe 
that no one else can carry the responsibility with the same level 
of concern. They may worry that something will be missed, 
mishandled, or left undone.

Those concerns are understandable.
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Set a pastor who carries everything alone will eventually become 
e8hausted. He may begin to lead from pressure rather than 
prayer. He may become impatient with needs that once moved 
his heart. He may become so focused on solving immediate 
problems that he no longer has room to form the people jod is 
raising around him.

The church also loses something when every responsibility stays 
with the pastor.

Reople do not grow when they are never trusted. ‘uture leaders 
remain hidden. jifts go undeveloped. The body becomes pasL
sive because it has learned that ministry belongs to the person at 
the front rather than to the people of jod.

Cethro gave Moses another way.

”Pook for able men from all the people, men who fear jod, who 
are trustworthy and hate a bribe.1

Y8odus chapter 76, verse B7

Cethro told Moses to identify people of character. He did not 
begin with personality, visibility, or natural ability. He looked 
for people who feared jod, could be trusted, and would not use 
their responsibility for personal gain.

Dharacter came -rst.

This remains true in the church.

A healthy ministry team is not built by gathering the most imL
pressive people in the room. zt is built by forming and trusting 
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people whose lives show humility, faithfulness, wisdom, and a 
desire to serve. A person may be gifted, con-dent, and capable, 
but gifting alone cannot carry the weight of spiritual leadership.

A team needs people who love Cesus.

zt needs people who can receive correction.

zt needs people who will care for others without needing attenL
tion.

zt needs people who understand that leadership is service.

Moses was instructed to appoint leaders over thousands, hunL
dreds, -fties, and tens. The structure allowed ordinary matters 
to be handled by others while Moses remained focused on the 
responsibilities only he could carry.

The people received help more quickly.

The leaders grew in responsibility.

Moses was no longer carrying the whole burden alone.

This is what healthy structure can do for a church.

9tructure does not replace the work of the Holy 9pirit. zt creates 
order around the work the 9pirit is already doing. zt gives people 
clear responsibility. zt helps them know where to serve, who to 
care for, and how decisions are made. zt removes confusion that 
can leave good people unsure of what is e8pected from them.

A church does not need a complicated system to begin.
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zt needs clarity.

xho is responsible for pastoral care in this area3

xho is leading the childrenWs ministry3

xho is watching over the volunteers3

xho is helping with hospitality, administration, outreach, -L
nances, students, worship, or small groups3

xho is being formed for greater responsibility in the future3

These questions matter because confusion creates unnecessary 
weight. xhen no one knows who owns a responsibility, it often 
returns to the pastor. xhen roles are clear, people can serve with 
con-dence and take healthy ownership of the work.

The early church faced a similar challenge.

As the number of believers grew, so did the needs among them. 
9ome widows were being overlooked in the daily distribution of 
food. This was not a small concern. zt involved real people with 
real needs. The apostles could not ignore it.

Set they also understood that they could not personally carry 
every part of the growing ministry without neglecting their own 
calling to prayer and the ministry of the xord.

”9o the Twelve summoned the full number of the disciples and 
said, 0zt is not right that we should give up preaching the word 
of jod to serve tables.W1
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Acts chapter ?, verse B

The apostles were not saying that caring for widows was unimL
portant.

They were saying that the need required more people.

They understood the importance of clear responsibility. They 
knew that the church would not become healthier if the aposL
tles tried to do everything themselves. The people needed care, 
and the xord needed to remain central. Coth mattered.

9o they invited the church to identify people who could carry 
the responsibility.

”Therefore, brothers, pick out from among you seven men of 
good repute, full of the 9pirit and of wisdom, whom we will 
appoint to this duty.1

Acts chapter ?, verse D

Again, character came -rst.

The men were to be known for a good reputation. They were 
to be full of the 9pirit and wisdom. The task may have appeared 
practical, but the leaders chosen for it needed spiritual maturity. 
9erving people is never beneath spiritual leadership. Dare for the 
vulnerable is part of the churchWs witness.

The apostles entrusted the responsibility to these men.

The work was shared.
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The needs were addressed.

The church continued to grow.

”And the word of jod continued to increase, and the number 
of the disciples multiplied greatly in Cerusalem.1

Acts chapter ?, verse F

Multiplication followed shared responsibility.

The church grew because the apostles stayed faithful to their 
calling and because others were formed and trusted to carry real 
work. The ministry did not weaken when responsibility was 
shared. zt became stronger.

This is an important lesson for pastors.

A ministry team should not e8ist only to make the pastorWs life 
easier. zt should e8ist to help the church become what Dhrist 
intends it to be. Teams create places where people can serve 
according to their gifts. They create pathways for leaders to 
grow. They allow the church to care for people more personally 
and carry the mission into more places.

A pastor should not be looking only for people to -ll positions.

He should be looking for people to form.

9ome may be ready to lead now. Others may need time. 9ome 
may begin by serving quietly. Others may need an invitation 
because they do not yet see what jod has placed in them. A 
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healthy pastor watches for faithfulness before looking for polL
ish.

He notices the person who arrives early and stays late.

He notices the person who cares for others without being asked.

He notices the person who asks wise questions, receives correcL
tion, and remains steady when the work is diFcult.

These people are often worth inviting closer.

Peadership development is personal.

A pastor cannot simply hand someone a role and assume they 
will know how to carry it. Reople need more than a Nob descripL
tion. They need someone to help them understand the heart 
behind the work. They need to know why the church serves, 
what values guide the ministry, and how their responsibility 
connects to the larger mission.

They need to be formed before they are fully released.

Raul understood this when he left Titus in Drete.

”This is why z left you in Drete, so that you might put what reL
mained into order, and appoint elders in every town as z directed 
you.1

Titus chapter 7, verse “

Raul did not e8pect one leader to carry every church and every 
need alone. He instructed Titus to appoint elders in each town. 
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The work of the gospel would be strengthened through faithful 
local leaders who could shepherd people, protect sound docL
trine, and help the church remain rooted in truth.

Order was not the enemy of spiritual life.

Order served the mission.

A pastor who builds healthy teams is not becoming less spirL
itual. He is learning to lead with wisdom. He is recogniGing 
that people need clear responsibility, shared purpose, and steady 
support. He is making room for the body of Dhrist to function 
as jod designed it.

This requires trust.

Trust can be diFcult when the pastor has carried the work for 
a long time. He may know every detail. He may have built the 
ministry from the beginning. He may fear that others will not 
care as deeply, lead as faithfully, or make the same decisions.

They may not.

They will lead di2erently.

They will have di2erent gifts.

They may make mistakes.

That does not mean they should never be trusted.

Cesus gave His disciples responsibility before they understood 
everything. He sent them to serve. He allowed them to reL
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turn with questions. He corrected them. He continued to form 
them. He did not wait until they were -nished products before 
giving them work to carry.

Rastors must learn to lead with the same patience.

A healthy team needs room to learn.

zt needs clear direction.

zt needs regular conversation.

zt needs prayer.

zt needs encouragement when the work is diFcult.

zt also needs correction when something is not healthy.

Accountability is not control. zt is care.

A pastor should not release people into responsibility and disL
appear. He should remain present. He should meet with leaders 
regularly. He should ask how they are doing, not only how the 
ministry is doing. He should listen for concerns, celebrate faithL
fulness, and address issues before they become deeper problems.

Healthy teams grow through honesty.

They need a culture where people can say, ”z need help.1

They need to know they can ask questions without being treatL
ed as weak. They need to be able to admit when something is not 
working. They need to understand that unity does not mean 
pretending everyone agrees about every decision.
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5nity grows when people trust one another enough to speak 
honestly and remain committed to the mission.

A pastor also needs to protect the di2erence between responsiL
bility and ownership.

xhen someone leads a ministry area, they should have real 
authority to make decisions within that responsibility. They 
should not need the pastorWs approval for every small detail. 
At the same time, they should understand that the ministry 
belongs to Dhrist and serves the wider mission of the church.

This kind of shared leadership requires humility from everyone.

The pastor must be willing to release control.

The team leader must be willing to receive counsel.

Coth must remain open to correction.

Coth must remember that the purpose is not personal inEuence. 
The purpose is the care of people and the advance of the gospel.

A church becomes healthier when leaders understand that they 
are serving together.

’o one person carries the whole work.

’o one ministry is the center of the church.

’o team e8ists to build its own name.

Yach part serves the body.
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Yach leader helps strengthen the mission.

Yach person brings something jod has given for the good of 
others.

The pastor still has a distinct calling. He must preach the xord, 
guard the gospel, care for the Eock, and provide spiritual direcL
tion. He should not step away from the work he alone has been 
entrusted to carry.

Cut he should not carry work that jod is asking others to learn.

There may be responsibilities you have held for too long.

There may be people in your church who are ready for more 
trust.

There may be a ministry area that needs clearer structure.

There may be a team that needs prayer, encouragement, and 
better direction.

Uo not begin by trying to build a perfect system.

Cegin by paying attention.

Ask the Pord who He is already forming around you.

Pook for faithfulness.

znvite people closer.

jive them clear responsibility.
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xalk with them as they learn.

Rray with them.

Trust them with real work.

Dorrect with humility.

Delebrate growth.

The burden may not become small.

Ministry will always carry weight.

Set the weight was never meant to rest on one pastor alone.

Dhrist is building His church through His people.

Make room for them to serve.

Make room for them to lead.

Make room for them to become who jod has called them to be.

This is how ministry teams grow.

This is how the church becomes stronger.

This is how the work moves forward through people who have 
been formed, trusted, and sent to serve.



Chapter Nine

Leading Without the 
Spotlight

Pastoral leadership can place a person in visible spaces.

A pastor stands before people to preach, lead, pray, guide deci-
sions, and carry the direction of the church. He may be recog-
nized in public, looked to in private, and expected to have an 
answer when people are uncertain. The role can carry honor, 
inIuence, and attention.

St can also carry temptation.

The temptation is not always to seek fame or build a large name. 
qometimes it is Euieter. A pastor may begin to need apprecia-
tion more than he realizes. He may feel unsettled when someone 
else is praised. He may struggle when a younger leader receives 
more attention. He may begin to measure faithfulness by how 
often his work is noticed.

These struggles are human.
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They are also places where the heart must remain close to Cesus.

The work of a pastor is too important to be built around the 
need to be seen. A church does not grow strong because one 
leader remains at the center of every conversation, decision, 
and ministry moment. St grows strong when people are being 
formed in Ghrist and given room to serve with the gifts “od has 
placed in them.

Cesus gave His disciples a clear picture of true greatness.

”The greatest among you shall be your servant.M

2atthew chapter 3j, verse 00

Cesus did not reDect leadership. He did not tell His disciples 
to avoid inIuence or responsibility. He corrected the way they 
were thinking about it.

The leaders around them often valued titles, public honor, and 
places of recognition. They wanted to be seen as important. 
Cesus called His followers into another way. “reatness in the 
kingdom would be measured by service.

This changes the heart of pastoral leadership.

A pastor is not called to make himself the center of the church. 
He is called to help people see Cesus more clearly. He is not called 
to protect his place by limiting the growth of others. He is called 
to help others become strong enough to serve, lead, teach, and 
care for people with faithfulness.
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A healthy pastor does not become smaller by helping others 
grow.

He becomes more faithful.

The  shepherd  is  a  strong  picture  of  this  kind  of  leader-
ship. qhepherds were rarely celebrated. They worked in ’elds, 
watched over animals, stayed alert through long nights, and 
carried the responsibility of protecting the Iock from danger.

2uch of their work happened where few people could see it.

Oet “od chose the image of a shepherd to describe His own care 
for His people.

”The Yord is my shepherd4 S shall not want.M

Psalm chapter 3j, verse 0

The shepherd provides. He guides. He protects. He stays near. 
He watches over the Iock when others are resting. He leads 
sheep toward what will give them life, even when they do not 
fully understand the path.

This is not glamorous work.

St is faithful work.

Pastors are called to lead with this same heart. They care for 
people when there is no applause. They pray over burdens that 
may never be shared publicly. They visit people in diBcult sea-
sons. They prepare messages when no one sees the hours behind 
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them. They walk with families through grief, conIict, illness, 
failure, and transition.

2uch of pastoral ministry happens in hidden places.

That does not make it less signi’cant.

St may be the most signi’cant part.

A pastor who needs constant recognition will struggle to remain 
faithful in hidden work. He may begin to give his best energy to 
the platform while becoming less present with people. He may 
focus on what can be measured and celebrated while overlook-
ing the Euiet care that forms trust over time.

Cesus never led this way.

He taught crowds, but He also stopped for individuals. He 
noticed people others ignored. He withdrew to pray. He served 
His disciples in moments when they did not understand what 
He was doing.

Rn the night before His death, Cesus took the place of a servant 
and washed the disciplesF feet.

”Sf S then, your Yord and Teacher, have washed your feet, you 
also ought to wash one anotherFs feet.M

Cohn chapter 0j, verse 05

Cesus had every right to be honored. He was the qon of “od. He 
carried all authority. Oet He bent low and served.
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This is the pattern for every pastor.

The leader who serves does not lose authority. He shows the 
kind of authority Cesus gives. His leadership becomes trustwor-
thy because people know he is not using them to build himself. 
He is using his strength, time, inIuence, and responsibility for 
their good.

People can feel the di6erence.

They know when a pastor is trying to protect his image. They 
know when a leader becomes defensive because someone else 
has received praise. They know when a pastor keeps responsi-
bility close because he does not want someone else to shine.

They also know when a leader celebrates the growth of others.

A healthy pastor gives honor freely.

He thanks people who serve faithfully. He recognizes the person 
who has carried a burden Euietly. He speaks well of other leaders 
in public and in private. He does not compete with the people 
he is forming.

He blesses them.

Paul gave the church a simple instruction.

”Rutdo one another in showing honor.M

1omans chapter 03, verse 08

Honor strengthens a healthy church culture.
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St reminds people that faithfulness is seen. St helps leaders un-
derstand that their work has value. St also teaches the church 
that ministry is not built around one personFs gifts. “od is at 
work through many people, in many places, through gifts that 
may never receive public attention.

A pastor should lead the way in this.

Uhen someone teaches well, say so.

Uhen someone serves faithfully, thank them.

Uhen a younger leader grows in courage, point it out.

Uhen a ministry team carries a diBcult season with grace, hon-
or their work.

These moments do more than encourage a person. They shape 
the culture of the church. They teach people that the goal is 
not to compete for attention. The goal is to serve Ghrist and 
strengthen one another.

This kind of leadership reEuires freedom from comparison.

Gomparison is one of the Euiet dangers of ministry. A pastor 
may see another church growing faster, another leader receiving 
more attention, or a younger person carrying gifts that seem 
stronger than his own. He may begin to measure his life against 
someone elseFs calling.

That path does not lead to peace.
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“od does not ask one pastor to carry another pastorFs assign-
ment. He gives each leader a place, a people, a season, and a work 
to steward. The Euestion is not whether someone else is doing 
more. The Euestion is whether you are being faithful with what 
“od has placed in your hands.

Cohn the 7aptist understood this.

His ministry had drawn people. Growds came to hear him. Oet 
when Cesus began His public work, CohnFs disciples noticed that 
people were leaving to follow Cesus.

Cohn did not become threatened.

He understood his place in the story.

”He must increase, but S must decrease.M

Cohn chapter j, verse j8

CohnFs words are not a call for self-hatred. They are a clear state-
ment of purpose. He knew he had been sent to prepare the way 
for Ghrist. His calling was not to gather people around himself. 
His calling was to point people toward Cesus.

Lvery pastor needs that same clarity.

The church does not belong to you.

The people do not belong to you.

The gifts in the church do not belong to you.

They belong to Ghrist.
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Oou are called to serve them, form them, and release them for 
His purposes.

This becomes especially important when another leader begins 
to grow.

A pastor may have spent years building a ministry area, teach-
ing a class, leading a team, or carrying a responsibility that has 
become closely connected to his identity. Uhen someone else 
begins to lead well, he may feel replaced rather than encouraged.

That feeling needs to be brought before “od.

The growth of another leader is not a threat to faithful pastoral 
leadership. St can be part of its fruit.

A pastor should want to see people become strong enough to 
carry responsibility. He should want younger leaders to grow in 
con’dence, wisdom, and skill. He should want people to lead 
in ways that may be di6erent from his own.

The goal is not to create copies of yourself.

The goal is to form faithful followers of Cesus.

This reEuires the courage to give responsibility before someone 
feels completely ready. A pastor should not be careless with 
leadership. Gharacter matters. ?aithfulness matters. Prepara-
tion matters. Oet people do not become mature leaders by 
watching forever.

They need room to serve.
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Cesus gave His disciples real work before they had every answer. 
He sent them out. He listened when they returned. He correct-
ed them. He continued to form them through the work they 
were carrying.

Pastors must learn to do the same.

A young leader may need an opportunity to teach, lead a prayer, 
visit someone who is hurting, help guide a group, or carry a 
ministry responsibility that stretches them. They may make 
mistakes. They may need correction. They may not lead the way 
you would lead.

That is part of growth.

A pastor who leads without the spotlight can celebrate that 
process. He does not need every person to remain dependent 
on him. He can let them learn. He can give counsel without 
controlling every detail. He can stand close enough to guide 
them while giving them space to grow.

This kind of leadership is deeply rooted in humility.

Paul wrote to the Philippians about the mind of Ghrist.

”No nothing from sel’sh ambition or conceit, but in humility 
count others more signi’cant than yourselves.M

Philippians chapter 3, verse j

Paul was writing to a church that needed unity. He knew that 
sel’sh ambition would divide people. Pride would create com-
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petition. A desire for personal importance would weaken the 
body.

Humility brings another way.

Humility does not mean pretending you have no gifts. St does 
not mean avoiding responsibility or speaking poorly about the 
work “od has given you to do. Humility is seeing yourself right-
ly before “od.

Oou have received what you have been given.

Oour calling is grace.

Oour gifts are grace.

Oour inIuence is grace.

Oour opportunity to serve is grace.

This understanding changes the way a pastor carries leadership. 
He does not need to prove his value. He does not need to 
compete for attention. He can serve with gratitude because he 
knows that every good thing in his life has come from “od.

Cesus is the clearest picture of this humility.

”He emptied himself, by taking the form of a servant.M

Philippians chapter 3, verse E

Cesus did not use His authority to protect Himself from service. 
He laid down His life for the good of others. He came low. He 
served. He obeyed the ?ather.
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That is the way of the kingdom.

A pastor who wants to lead well must spend time in places 
where no one is watching. He must return often to prayer, 
qcripture, silence, repentance, and worship. He must learn to 
be with “od when there is no audience, no platform, and no 
visible result.

Hidden time with “od protects the heart.

St reminds the pastor that he is ’rst a son before he is a leader. 
St gives him a place to bring the need for recognition before it 
becomes a deeper hunger. St allows “od to restore his soul when 
ministry has made him tired, guarded, or insecure.

Cesus often withdrew to pray.

He did not lead from constant visibility. He returned to the 
?ather. He made space to be alone with “od. He did not need 
the approval of the crowds to know who He was.

Pastors need this rhythm.

Public ministry can become dangerous when private intimacy 
with “od begins to fade. A leader may still preach, lead, and 
serve. Oet underneath the activity, his soul may begin to hunger 
for the approval of people.

Rnly the presence of “od can satisfy that hunger.

A pastor who is secure in Ghrist can lead without needing to be 
praised. He can celebrate someone elseFs success. He can release 
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responsibility. He can receive criticism without collapsing. He 
can serve in hidden places without feeling overlooked.

He knows the ?ather sees.

”Oour ?ather who sees in secret will reward you.M

2atthew chapter D, verse D

“od sees the unseen work.

He sees the prayer o6ered for a struggling family.

He sees the late-night call answered with patience.

He sees the conversation where a pastor chooses gentleness in-
stead of frustration.

He sees the leader who gives another person the opportunity to 
grow.

He sees the pastor who remains faithful when no one else un-
derstands the weight of the work.

Wothing done in love for Ghrist is wasted.

Yeading without the spotlight does not mean avoiding visibility. 
A pastor may be called to preach publicly, lead boldly, and speak 
with clear conviction. The issue is not whether people see him.

The issue is whether he needs to be seen in order to remain 
faithful.
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A healthy pastor can stand before people without building his 
identity on their response. He can lead with strength without 
demanding attention. He can serve Euietly without believing 
the work has less value.

He can point people toward Cesus and trust Ghrist with the rest.

Gonsider the leaders around you.

Uho needs to be encouragedF

Uho is ready for greater responsibilityF

Uho have you been hesitant to release because you are afraid of 
losing controlF

Uhere has comparison begun to shape your heartF

Uhat hidden place with “od have you neglectedF

These are important Euestions.

The work of pastoral leadership will always involve people, re-
sponsibility, and public moments. Oet the deepest work hap-
pens in the heart.

1eturn to Cesus.

Yet Him remind you that He is the Ghief qhepherd.

Yet Him free you from the need to be central.

Yet Him teach you to celebrate others, release responsibility, 
and serve with open hands.
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The strongest leaders are not always the most visible.

They are often the ones who make room for others to become 
strong.

Yead with humility.

qerve with Doy.

qtay hidden with “od.

Then trust Him to use your life to build something that does 
not depend on your name.



Chapter Ten

Lead with Clarity

Clarity is one of the quiet strengths of a healthy pastor.

When a pastor leads with clarity, people know where they are 
going, why the work matters, and what faithfulness requires 
of them in the season ahead. They may not understand every 
detail. They may not know what every future step will hold. Yet 
they can move together because the direction is clear.

Without clarity, people begin to drift.

Teams become unsure of who is responsible. Ministry becomes 
reactive. Conversations repeat because no one knows what de-
cision has been made or what needs to happen next. People may 
care deeply about the church and still become tired because they 
are trying to serve within a mission they do not fully under-
stand.

Confusion creates unnecessary weight.
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It causes people to wait for direction that has never been given. It 
makes faithful leaders hesitant because they do not want to step 
beyond their place. It can leave a church busy with many good 
things while losing sight of the work God has actually called it 
to carry.

Paul used the image of a trumpet when he wrote to the church 
in Corinth.

“If the trumpet does not sound a clear call, who will get ready 
for battle?”

First Corinthians chapter 14, verse 8

A trumpet was meant to give direction. Di3erent sounds called 
people to gather, move, prepare, or respond. If the sound was 
uncertain, people would not know what to do.

Pastoral leadership carries a similar responsibility.

The pastor is not called to create noise. He is called to speak with 
enough clarity that people can understand the mission, respond 
in faith, and take the next step of obedience. His words should 
help steady the church rather than add confusion to the weight 
people already carry.

Clarity does not mean a pastor knows everything.

It does not mean he has a complete plan for every season, every 
challenge, or every opportunity ahead. Only God sees the whole 
road. Pastors lead as servants who are learning to listen, pray, 
seek wisdom, and obey what God makes clear.
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Yet a pastor should know the direction he is leading.

He should be able to help people understand the purpose of the 
church. He should know what must remain rooted in Scripture. 
He should be able to explain what the church is seeking to 
become and how people can take part in the work.

A pastor who carries clarity gives people courage.

People are often more willing to serve than leaders realiJe. They 
want to help. They want to grow. They want to use what God 
has given them. Yet many remain on the edge because they do 
not know where they 7t or what is needed.

They may hear a message that moves them. They may sense that 
God is asking them to take a step. Then they leave with the same 
question.

What do I do now?

A healthy pastor helps answer that question.

He does not leave people with only a burden. He gives them a 
path. He helps them move from hearing truth to living truth. 
He gives clear next steps that help people take what they have 
received and carry it into their homes, work, relationships, and 
service.

5esus led with this kind of clarity.

When He called His 7rst disciples, He did not give them a vague 
invitation. He spoke directly to the purpose He was placing 
before them.



HEALTHY PASTOR124

“Come, follow me,” 5esus said, “and I will send you out to 7sh 
for people.”

Mark chapter 1, verse 1N

The invitation was personal.

5esus called them to follow Him.

It was also purposeful.

He told them that their lives would become part of a mission 
larger than themselves. They would not simply learn from Him. 
They would be sent to carry the good news into the lives of 
others.

5esus gave people a clear invitation, then walked with them as 
they learned what that invitation required.

Pastors must do the same.

A clear vision is not a phrase placed on a wall or repeated at an 
annual gathering. It is a shared understanding of what God has 
called the church to do. It helps people see how the mission of 
5esus takes shape in their local church, in their community, and 
in the people God has placed around them.

The mission of the church has already been given by Christ. We 
are called to make disciples, teach people to obey 5esus, love one 
another, and bear witness to the gospel.

Every local church must prayerfully consider how it will live out 
that calling in the place where God has planted it.
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What kind of people are we seeking to form?

What needs in our community has God placed before us?

What are we giving our time, energy, and resources to?

What work has God asked us to carry in this season?

These questions help bring direction.

They also help a church say no.

Pastors cannot lead every opportunity that comes before them. 
’ot every good idea is the right assignment for the present 
season. A church that says yes to everything will eventually lose 
the focus needed to do anything well.

Clarity protects the church from constant distraction.

It helps leaders evaluate opportunities with wisdom. It gives 
teams a way to ask whether a new idea serves the mission or pulls 
attention away from it. It allows people to serve with purpose 
instead of trying to carry every need that appears.

This kind of clarity must be repeated.

Pastors often grow tired of saying the same things. They may 
share the vision in a sermon, explain it in a meeting, write it 
down, and assume people understand. Yet people need to hear 
the mission more than once. They need to hear it in di3erent 
settings. They need to see how it connects to the choices the 
church makes.
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They need to see it lived.

A church learns its values through repetition and example.

People listen to what a pastor says from the platform. They also 
pay attention to what he celebrates, what he corrects, where he 
gives time, and what he refuses to compromise. They notice 
whether his decisions line up with the direction he has given.

A pastor9s life gives weight to his words.

If he speaks about prayer but never makes room for prayer, 
people will notice. If he calls the church to care for people but 
leads in a way that is rushed and distant, people will feel the 
di3erence. If he invites others to serve but keeps every mean-
ingful responsibility close to himself, the church will learn that 
leadership is not really shared.

Clarity must be carried in both words and actions.

The tone of a pastor9s voice also matters.

People may forget the exact words spoken in a meeting. They 
often remember how those words made them feel. They re-
member whether they felt seen, welcomed, corrected, encour-
aged, or dismissed. They learn the culture of a church through 
the tone of its leaders.

A pastor can speak clearly without speaking harshly.

He can lead with conviction without becoming controlling. He 
can address di0cult issues without shaming people. He can say 
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no without making someone feel small. He can correct a leader 
while still giving that leader hope for growth.

5esus was full of grace and truth.

He did not use grace to avoid the truth people needed. He did 
not use truth to crush people who were already burdened. He 
carried both with perfect love.

Pastors are called to grow in that same kind of speech.

The voice of a shepherd should bring steadiness.

It should not leave people guessing where they stand. It should 
not create fear through constant pressure. It should not use 
vague language to avoid di0cult decisions. A pastor may need to 
speak hard words at times, but those words should come from 
prayer, humility, and a genuine desire for the good of the people.

Clear communication is a form of care.

It tells people what matters most.

It tells them what is expected.

It tells them where they can serve.

It tells them what needs to change.

It tells them what the next step looks like.

This becomes especially important in moments of transition or 
di0culty.
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When a church faces con@ict, 7nancial pressure, change, or 
uncertainty, people look to the pastor for direction. They do not 
need false con7dence. They do not need a leader who pretends 
to know more than he knows. They need a pastor who can speak 
honestly, point them back to Christ, and o3er the next faithful 
step.

Clarity does not require certainty about every outcome.

It requires faithfulness in the present.

Sometimes the clearest word a pastor can give is, “We are still 
praying. We do not have every answer yet. Aut this is what we 
know to be true, and this is the next step we will take together.”

That kind of honesty builds trust.

It reminds people that the church is not led by human control. 
It is led by Christ. The pastor9s role is not to create certainty 
where God has not given it. His role is to help the people remain 
faithful while they wait, pray, listen, and obey.

The prophet Habakkuk received a word from the Lord in a 
season marked by uncertainty.

“Write down the revelation and make it plain on tablets so that 
a herald may run with it.”

Habakkuk chapter 2, verse 2

The vision was to be made plain.
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It needed to be clear enough for people to carry. It needed to 
be clear enough that someone could read it and move with 
purpose. The words were not meant to remain hidden in the 
heart of one person.

Pastors need to make the mission plain.

This does not mean making it shallow. It means removing un-
necessary language. It means saying what needs to be said in a 
way ordinary people can understand. It means avoiding words 
that sound meaningful but leave people wondering what they 
actually mean.

A church does not need complicated language to carry a mean-
ingful mission.

It needs truth that is clear enough to remember, repeat, and live.

Pastors should be able to explain the church9s direction in sim-
ple words. Leaders should be able to say it in their own voice. 
People should know how their service connects to the mission. 
A new believer should be able to understand what the church 
values without needing a long explanation.

Simplicity is not weakness.

Simplicity is often the fruit of deep work.

It takes discipline to remove language that does not serve the 
mission. It takes humility to admit when people are confused. 
It takes courage to return to the same truth again and again until 
the church can carry it together.
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Pastors must also bring clarity to next steps.

A sermon can inspire someone. A vision can move someone. 
A testimony can stir faith. Yet people still need to know what 
obedience looks like when they walk out the door.

They need help taking truth into the ordinary places of life.

A pastor can help by making application clear.

After preaching on prayer, invite people to begin with a simple 
daily rhythm.

After teaching on forgiveness, encourage them to make the 
phone call they have been avoiding.

After speaking about service, give them a clear place to begin.

After calling people to discipleship, help them identify one per-
son they can walk with.

After asking leaders to grow, tell them what the next conversa-
tion, meeting, or responsibility will be.

Clarity removes unnecessary barriers.

Many people are not resisting growth. They are waiting for 
direction. They want to serve, but they do not know who to 
speak with. They want to take responsibility, but they are not 
sure what responsibility is available. They want to grow in faith, 
but they do not know how to begin.
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A pastor who gives clear next steps helps people move from 
intention to action.

5ames wrote that hearing the Word without responding to it 
leaves a person deceived.

“Do not merely listen to the word, and so deceive yourselves. Do 
what it says.”

5ames chapter 1, verse 22

The goal of teaching is obedience.

A pastor does not preach so people can admire the message. He 
preaches so the Word of God can shape the way people live. 
He helps people see what truth requires in real life. He invites 
them to respond with faith rather than leaving them with only 
information.

This does not mean every sermon needs a long list of assign-
ments.

It means every sermon should help people understand how to 
take the next step. Sometimes that step is repentance. Some-
times it is rest. Sometimes it is a hard conversation, a decision, 
an act of generosity, a prayer, or a choice to remain faithful in a 
di0cult place.

The pastor9s work is to make room for that response.

Clarity also serves the leaders around you.
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Your team should know what matters most. They should un-
derstand the direction of the church, the values that guide the 
work, and the responsibility they have been asked to carry. They 
should not leave every meeting unsure of what was decided or 
what is expected next.

Clear leaders write things down.

They follow up.

They communicate decisions.

They name responsibility.

They give people enough information to move forward with 
con7dence.

This does not require a complicated system. It requires consis-
tency.

A pastor who leads with clarity respects the people9s time. He 
does not call unnecessary meetings. He does not speak in circles 
when a decision needs to be made. He does not leave people to 
guess whether they are trusted or what they are expected to do.

He communicates with honesty and care.

There will be times when clarity requires courage.

A pastor may need to address a pattern that is no longer healthy. 
He may need to simplify a ministry that has become too heavy. 
He may need to say no to an opportunity people want. He 
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may need to bring a di0cult decision before the church with 
humility and conviction.

These moments can be uncomfortable.

Yet unclear leadership rarely protects people from discomfort. 
It usually delays the conversation until the burden has grown 
heavier.

A pastor who speaks clearly can lead through di0cult moments 
with greater peace. He does not have to be harsh. He does not 
have to force people into agreement. He does need to be honest 
about what God has placed before the church and faithful to 
lead with the wisdom he has been given.

Clarity is not the same as control.

Control demands that everyone see things exactly as you do.

Clarity gives people enough truth and direction to walk togeth-
er with trust.

Control uses fear to keep people close.

Clarity creates con7dence because people understand the mis-
sion and know their place within it.

A healthy pastor leads with clarity because he loves people.

He knows confusion can leave people tired and uncertain. He 
understands that people need a clear voice when the world 
around them feels unstable. He recogniJes that a church be-
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comes stronger when its people know where they are going and 
how they can serve.

Take time to consider the people God has entrusted to you.

Can they explain the mission of the church in simple words?

Do your leaders know what they are responsible for?

Do people leave your sermons and meetings with a clear next 
step?

Are there places where your communication has become un-
clear because you are tired, uncertain, or afraid of a di0cult 
conversation?

What needs to be written down?

What needs to be said simply?

What needs to be repeated until the people can carry it with 
you?

You do not need a perfect plan for every season.

You do need a clear next step of obedience.

Lead with a steady voice.

Speak truth with grace.

Make the mission plain.

Give people a path to follow.
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Then trust  Christ  to  use  clear  and faithful  leadership  to 
strengthen His church.



Chapter Eleven

Create Margin for 
Mission

Pastoral ministry rarely runs out of reasons to stay busy.

Before one message is hnisde,p anotder nee,s to be crecare,. 
Before one meeting en,sp anotder TonTern rises to tde surfaTe. 
wdere are ceocle kdo nee, Tarep ,eTisions tdat nee, kis,omp 
croblems tdat nee, attentionp an, resconsibilities tdat Tannot 
simcly be ignore,.

wde korY is real.

wde nee,s are real.

vet a castor kas not Treate, to liAe at full TacaTity.

wdere is a Yin, of fatigue tdat reaTdes beyon, tde bo,y. x 
castor Tan sleec a fek doursp Tomclete tde neHt tasYp an, still feel 
unable to dear dimself tdinY. Ce may Tontinue serAing ceocle 
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kdile Tarrying a soul tdat das beTome ,ryp durrie,p an, ,istant 
from tde cresenTe of Io,.

Ce may still be ,oing tde korY.

Ce may no longer daAe scaTe to reTeiAe from tde Sne kdo Talle, 
dim to it.

Gargin is not an esTace from ministry. Nt is tde scaTe nee,e, to 
remain faitdful in ministry. Nt is tde room to crayp listenp restp 
tdinYp notiTep an, rescon, kitd kis,om ratder tdan cressure.

qitdout marginp a castor Tan begin lea,ing from urgenTy.

MAery reJuest feels imme,iate. MAery nee, feels cersonal. MAery 
ocen scaTe in tde Talen,ar gets hlle, before tdere is time to asY 
kdetder Io, is aTtually asYing dim to Tarry it.

wde castor may beTome aTtiAe kitdout beToming attentiAe.

-esus neAer le, tdis kay.

Cis ministry kas full. Rrok,s folloke, Cim. 1iTY ceocle kere 
brougdt to Cim. Eeligious lea,ers Juestione, Cim. Cis ,isTi“
cles nee,e, instruTtionp TorreTtionp enTouragementp an, Tare. 
wde ,eman,s aroun, Cim kere Tonstant.

vet -esus ma,e room to be kitd tde Oatder.

V”ery early in tde morningp kdile it kas still ,arYp -esus got ucp 
left tde douse an, kent o5 to a solitary claTep kdere de craye,.L

GarY Tdacter 3p Aerse 78
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wdis moment Tomes after a full ,ay of ministry. -esus da, taugdt 
in tde synagoguep deale, tde siTYp an, Tare, for ceocle late into 
tde eAening. By morningp tde Trok,s kere still looYing for Cim.

wde nee, da, not gone akay.

-esus still kitd,rek to cray.

Ce ,i, not kait until tde korY kas hnisde,. Ce ,i, not kait 
until eAery cerson kas Tare, for an, eAery Juestion kas an“
skere,. Ce ma,e scaTe for tde Oatder in tde mi,,le of a ,e“
man,ing season.

wdis kas not keaYness.

Nt kas kis,om.

Prayer Yect -esus aligne, kitd tde mission Ce da, reTeiAe, from 
tde Oatder. Nt gaAe Cim Tlarity kden otder ceocle kante, to 
,ireTt Cis neHt stec. qden tde ,isTicles tol, Cim tdat eAeryone 
kas looYing for Cimp -esus ,i, not allok tde cressure of tde 
Trok, to ,etermine Cis assignment.

Ce Tontinue, in tde ,ireTtion tde Oatder da, giAen Cim.

Pastors nee, tdis Yin, of Tlarity.

x nee, is not alkays an assignment. x reJuest is not alkays a 
Talling. xn ocen dour is not alkays an inAitation to hll it kitd 
more korY.

1ome nee,s reJuire your cresenTe. 1ome resconsibilities sdoul, 
be entruste, to otders. 1ome occortunities are goo,p yet tdey ,o 
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not belong to tdis season. x castor kdo neAer sloks ,okn long 
enougd to asY tdese Juestions kill eAentually be le, by urgenTy 
instea, of obe,ienTe.

Gargin Treates room to dear tde ,i5erenTe.

wde csalmist giAes a simcle inAitation.

VBe stillp an, Ynok tdat N am Io,.L

Psalm Tdacter 02p Aerse 3’

1tillness is not inaTtiAity.

Nt is attentiAeness.

Nt is tde ,eTision to remember tdat Io, is Io, an, you are 
not. Nt is tde refusal to belieAe tdat tde TdurTdp tde ceoclep 
or tde future of tde ministry ,ecen,s on your ability to Yeec 
eAerytding moAing.

1tillness brings tde deart baTY into its crocer claTe.

x castor may Tarry real resconsibilityp but de is neAer tde sourTe. 
Ce is a serAant un,er tde Tare of tde Rdief 1decder,. Ce is Talle, 
to lea,p teaTdp crayp an, serAe. Ce is not Talle, to beTome tde 
ansker to eAery nee, aroun, dim.

wdat keigdt belongs to -esus.

qden margin ,isaccearsp tde castor Tan begin to Tarry kdat 
Rdrist neAer asYe, dim to Tarry. Ce may feel resconsible for 
eAery outTome. Ce may beTome ,isTourage, kden ceocle ,o 
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not rescon, as doce,. Ce may struggle to rest beTause tde korY 
alkays seems unhnisde,.

wde korY kill alkays be unhnisde,.

wdere kill alkays be anotder cerson to Tallp anotder message 
to crecarep anotder lea,er to ,eAelocp an, anotder croblem to 
a,,ress. wde castor kdo kaits for eAerytding to be Tomclete 
before de rests kill kait foreAer.

Eest must beTome cart of faitdfulness.

Io, gaAe Cis ceocle a rdytdm of 1abbatd beTause tdey nee,e, 
to remember tdat tdeir liAes kere sustaine, by Cim.

VEemember tde 1abbatd ,ay by Yeecing it doly.L

MHo,us Tdacter z’p Aerse 4

1abbatd kas neAer meant to be a rekar, for getting eAerytding 
,one. Nt kas a keeYly remin,er tdat not eAerytding ,ecen,s on 
duman e5ort. Io,js ceocle kere inAite, to stocp korsdicp restp 
an, remember kdo da, brougdt tdem out of slaAery.

Pastors nee, tdat remin,er.

vou ,o not korY until you daAe earne, rest. vou reTeiAe rest as a 
gift from Io,p tden return to tde korY kitd a Tlearer deart. Eest 
remin,s you tdat your Aalue is not measure, by your outcut. Nt 
remin,s you tdat you are a son before you are a castor.

-esus gaAe a cersonal inAitation to keary ceocle.
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VRome to mep all you kdo are keary an, bur,ene,p an, N kill 
giAe you rest.L

Gattdek Tdacter 33p Aerse z4

wdese kor,s are not a cro,uTtiAity strategy.

wdey are tde inAitation of Rdrist.

x castor Tan beTome so foTuse, on giAing restp docep ,ireTtionp 
an, Tare to otders tdat de forgets to reTeiAe tdose tdings from 
-esus dimself. Ce Tan creaTd about graTe kdile liAing as tdougd 
de must earn dis claTe tdrougd Tonstant e5ort.

-esus ,oes not lea, Cis serAants tdis kay.

Ce Talls tdem Tlose.

Ce giAes tdem rest.

Ce restores kdat das beTome tire,p ,istraTte,p fearfulp or ,e“
clete,.

Gargin croteTts tdat claTe.

Nt Treates room to ocen 1Tricture for your okn soulp not only 
for tde neHt sermon. Nt Treates room to cray kitdout nee,ing 
to crecare a cubliT crayer. Nt Treates room to sit before Io, 
kitdout rusding tokar, tde neHt resconsibility.

x castor kdo only ocens tde Bible to crecare sometding for 
otders kill eAentually beTome dungry.
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wde qor, must hrst sdace tde castor before it is o5ere, tdrougd 
tde castor.

wde same is true of crayer. x castor may cray often kitd ceoclep 
in meetingsp at doscitalsp ,uring serAiTesp an, in moments of 
Trisis. wdose crayers matter. vet de also nee,s time to cray kdere 
no one is listening.

Ce nee,s scaTe to bring dis okn fears before Io,.

Ce nee,s scaTe to Tonfess tde claTes kdere dis deart das grokn 
dar,.

Ce nee,s scaTe to asY Io, kdat de das been too busy to notiTe.

Gargin is built tdrougd intention.

Nt rarely accears on its okn.

x castor Tan looY at a full Talen,ar an, assume tdat eAery 
Tommitment is neTessary. Ce Tan moAe tdrougd one keeY after 
anotder kitdout asYing kdetder tde caTe is delcing dim remain 
faitdful. SAer timep tde sTde,ule Tan begin lea,ing tde castor 
instea, of tde castor stekar,ing tde sTde,ule.

vour Talen,ar is not your Talling.

Nt is a tool.

Nt sdoul, serAe tde korY Io, das giAen you ratder tdan beTom“
ing tde tding tdat ,etermines your life. x dealtdy castor learns 
to looY donestly at dis time. Ce asYs kdat only de Tan Tarry. Ce 
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asYs kdat someone else Toul, begin to Tarry. Ce asYs kdat nee,s 
to remainp kdat nee,s to Tdangep an, kdat nee,s to en,.

1ome castors nee, a Tlearer ,ay for crayer an, crecaration.

1ome nee, a croteTte, ,ay of rest.

1ome nee, to stoc sTde,uling eAery eAening.

1ome nee, to Treate scaTe after imcortant meetings so tdey Tan 
re;eTtp crayp an, follok uc kitd kis,om ratder tdan rusding 
into tde neHt ,eman,.

wdese ,eTisions may seem small.

wdey sdace tde life of a castor oAer time.

Gargin also Treates room for ceocle.

x castor kdo is alkays rusde, may dear kdat someone says 
kitdout truly listening. Ce may meet a nee, kitdout notiTing 
tde ,eecer bur,en beneatd it. Ce may moAe tdrougd TonAersa“
tions JuiTYly beTause anotder obligation is kaiting.

Peocle Tan feel kden tdey are being durrie,.

wdey Tan also feel kden a castor das room to be cresent.

wdis ,oes not mean a castor must be aAailable eAery moment of 
eAery ,ay. Cealtdy boun,aries are cart of dealtdy lea,ersdic. vet 
tdere sdoul, be enougd margin in dis life to notiTe tde cerson 
kdo nee,s enTouragementp tde lea,er kdo is Juietly strugglingp 
or tde family tdat das begun to ,rift.
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Pastoral Tare reJuires attention.

xttention reJuires scaTe.

Gargin also croteTts tde castorjs family. x scouse an, Tdil,ren 
sdoul, not reTeiAe only tde tire, cortion of a castorjs life. wdey 
sdoul, not liAe kitd tde sense tdat tde TdurTd alkays reTeiAes 
dis best attention kdile tdey reTeiAe kdat remains after eAery 
meetingp Trisisp an, resconsibility das been a,,resse,.

Oaitdfulness at dome is cart of castoral faitdfulness.

x castor Tannot Tare kell for tde TdurTd by negleTting tde ceo“
cle Io, das claTe, Tlosest to dim. Cis family nee,s dis cresenTe. 
wdey nee, dis catienTe. wdey nee, to Ynok tdat ministry das 
not taYen akay tde man Io, Talle, dim to be in dis okn dome.

wdis ,oes not mean eAery season kill feel balanTe,. 1ome sea“
sons Tarry greater nee,. x funeralp Trisisp illnessp or uneHceTte, 
loss may reJuire more time an, attention. vet tdose seasons 
sdoul, remain seasons.

wdey sdoul, not beTome tde cermanent cattern of life.

x dealtdy castor learns to reTogniDe kden a ,eman,ing season 
das laste, too long. Ce seeYs Tounsel. Ce sceaYs donestly kitd 
truste, lea,ers. Ce maYes a,?ustments before eHdaustion be“
Tomes a ,eecer Trisis.

1ometimes margin kill reJuire saying no.

wdis Tan be ,iCTult for castors beTause tde nee,s aroun, tdem 
are often goo,. x reJuest to teaTdp lea,p serAep atten,p or delc 
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may Tome from a sinTere cerson kitd a real nee,. wde castor 
may kant to say yes beTause de Tares.

vet a yes to eAery goo, tding eAentually keaYens tde castorjs 
ability to Tarry tde tdings Io, das aTtually entruste, to dim.

-esus ,i, not remain in eAery claTe kdere ceocle kante, Cim 
to stay. Ce moAe, aTTor,ing to tde Oatderjs ,ireTtion. Ce left 
Trok,s kden crayer an, mission reJuire, Cim to go elsekdere. 
Ce ,i, not allok tde ,eman, of tde moment to reclaTe tde 
curcose of Cis Talling.

Pastors must learn to let Io, sdace botd tdeir yes an, tdeir no.

x Tlear no Tan croteTt a faitdful yes.

Nt Tan croteTt time kitd Io,.

Nt Tan croteTt time kitd family.

Nt Tan croteTt tde crecaration nee,e, to creaTd tde qor, kitd 
Tare.

Nt Tan croteTt tde TonAersations kdere lea,ers are forme,.

Nt Tan croteTt tde dealtd of a castor kdose soul das been running 
kitdout rest.

1aying no ,oes not mean you Tare less.

Nt means you are learning to serAe from obe,ienTe ratder tdan 
guilt.

Gargin also maYes multicliTation cossible.
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x castor kdo Tarries eAery resconsibility dimself kill eAentually 
beTome tde limit of tde ministry. Ce may be gifte,p ,eAote,p an, 
,eecly Tommitte,. vet dis timep energyp an, attention are hnite.

wde TdurTd beTomes dealtdier kden otders are forme, an, 
truste, to Tarry real resconsibility.

Goses learne, tdis in tde kil,erness. Ce kas trying to settle 
eAery ,iscute among tde ceoclep an, dis fatder“in“lak karne, 
dim tdat tde bur,en kas too deaAy for one cerson.

Vvou an, tdese ceocle kdo Tome to you kill only kear your“
selAes out. wde korY is too deaAy for youD you Tannot dan,le it 
alone.L

MHo,us Tdacter 34p Aerse 34

Goses nee,e, delc.

wde ceocle nee,e, lea,ers kdo Toul, serAe tdem.

wde korY nee,e, struTture tdat alloke, otders to grok in re“
sconsibility.

wdis is still true in tde TdurTd.

qden a castor forms lea,ersp releases resconsibilityp an, Treates 
dealtdy teamsp de is not steccing akay from tde mission. Ce is 
maYing room for tde mission to moAe tdrougd more ceocle. Ce 
is delcing tde bo,y beTome kdat Rdrist ,esigne, it to be.

Gargin is not only Treate, by remoAing tdings.
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Nt is also Treate, by ,eAelocing ceocle.

wdere may be a resconsibility you daAe del, for too long. wdere 
may be a meeting someone else Toul, lea,. wdere may be a 
cerson kdo nee,s an inAitation to serAep learnp an, grok. wdere 
may be a ministry area tdat das beTome ,ecen,ent on you be“
Tause no one das been giAen room to Tarry it.

Eo not release resconsibility Tarelessly.

Oorm ceocle.

qalY kitd tdem.

IiAe Tlear ,ireTtion.

1tay Tlose enougd to enTourage an, TorreTt.

wden trust tdem kitd real korY.

wdis kill taYe time.

Nt may feel sloker at hrst.

vet it Treates a dealtdier future for botd tde castor an, tde 
TdurTd.

x life kitd margin ,oes not beTome emcty.

Nt beTomes aAailable.

xAailable to Io,.

xAailable to ceocle.
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xAailable to dear kdat tde Coly 1cirit is saying.

xAailable to rescon, kden a real nee, arises.

xAailable to lea, kitd kis,om instea, of Tonstant reaTtion.

wdis is tde Yin, of life -esus mo,ele,.

Ce serAe, fully. Ce loAe, ,eecly. Ce Tarrie, tde mission of 
tde Ying,om kitd Tomclete faitdfulness. vet Ce ma,e room to 
crayp restp listenp an, return to tde Oatder.

Ce ,i, not moAe at tde caTe of cressure.

Ce moAe, at tde caTe of obe,ienTe.

waYe an donest looY at tde life you are Tarrying.

qdere das your caTe beTome unsustainableF

qdat resconsibility is Io, asYing you to sdareF

qdat goo, tding may nee, to be release, so you Tan remain 
faitdful to tde better tdingF

qdat scaTe ,o you nee, to croteTt for crayerp restp familyp re“
;eTtionp an, tde Juiet korY of forming lea,ersF

vou are not tde sourTe.

vou are not tde 1aAior.

vou are a serAant of Rdristp Talle, to Tare for Cis ceocle kitd a 
dealtdy deart.
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GaYe room to dear Cim.

GaYe room to reTeiAe from Cim.

GaYe room to lea, from tde strengtd Ce croAi,es.

Gargin is not a stec akay from tde mission.

Nt is often kdere tde mission beTomes Tlear again.



Chapter Twelve

Multiply Through 
Formation

A healthy church does not grow strong through content alone.

Teaching is essential. Leaders need sound doctrine, practical 
wisdom, and a clear understanding of the work God has placed 
before them. Yet information by itself does not form the kind 
of people who can carry responsibility with humility, courage, 
and love.

Formation reaches deeper.

It shapes the heart behind the work. It helps a person become 
steady in prayer, rooted in Scripture, honest about weakness, 
and faithful in ordinary life. It teaches leaders how to walk with 
Jesus when no one is watching and how to care for people when 
the work becomes diHcult.

Jesus did not simply give Mis disciples lessons to remember. Me 
gave them Mis life to observe.
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”The disciple is not above his teacher, but everyone when he is 
fully trained will be like his teacher.6

Luke chapter 4, verse 0-

Jesus knew that Mis disciples would become like the person 
they followed. They would learn from Mis words, but they 
would also learn from Mis habits, Mis prayers, Mis patience, Mis 
courage, and Mis obedience to the Father.

They watched Mim serve people who had been overlooked. 
They saw Mim respond to pressure without being ruled by it. 
They heard Mim speak truth with grace. They saw Mim withz
draw to pray, return to the crowds, and remain faithful when 
the path before Mim was costly.

Mis life formed them.

Rastors need to remember this when they are developing leaders. 
A person may hear every sermon, attend every meeting, and 
complete every resource the church provides. Yet they still need 
someone who will walk with them through the real places of life 
and ministry.

They need to see what faithfulness looks like in a home, a hard 
conversation, a hospital room, a leadership meeting, and a seaz
son of disappointment. They need to see how a pastor responds 
when he is tired, when he makes a mistake, when someone 
criticixes him, and when the future feels uncertain.

Formation happens through proEimity.
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This does not mean a pastor must open every part of his life 
to every person. Mealthy boundaries matter. Family should be 
protected. Rrivate burdens should be handled with wisdom. Yet 
there should be people close enough to see more than public 
ministry.

They should see a pastor pray.

They should see him seek counsel.

They should see him serve without needing recognition.

They should see him return to Whrist when the weight is heavy.

Raul understood this kind of formation. Me did not only preach 
the gospel. Me shared his life with the people God had entrusted 
to him.

”8e were ready to share with you not only the gospel of God 
but also our own selves.6

First Thessalonians chapter C, verse ’

This is the heart of discipleship.

A leader shares the truth of Godqs 8ord. Me also shares the 
life that truth is shaping. Me brings people close enough to see 
how faith is lived in ordinary moments. Me allows them to ask 
3uestions. Me helps them process failure. Me gives them room 
to grow without pretending that growth happens 3uickly.

Formation is patient work.
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Reople do not become mature because they have heard the right 
message once. They need time to understand what they have 
received. They need opportunities to practice obedience. They 
need correction when they drift. They need encouragement 
when they grow discouraged. They need someone who can 
remind them that God is still at work when progress feels slow.

This is why pastors must lead from their own ongoing formaz
tion.

A pastor cannot guide others into a life he is unwilling to pursue 
himself. Me may teach about prayer, but people will learn more 
deeply when they know he is a man of prayer. Me may teach 
about humility, but his words carry greater weight when they 
see him receive correction with grace. Me may call people to 
serve, forgive, rest, and remain faithful, but those words become 
more believable when his life points in the same direction.

”7eep a close watch on yourself and on the teaching.6

First Timothy chapter 0, verse 54

Raulqs instruction is simple and direct.

8atch your life.

8atch your teaching.

A pastor must care for both. Mis teaching needs to remain rootz
ed in Scripture. Mis life needs to remain submitted to Whrist. 
8hen these begin to separate, the work becomes dangerous. A 
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leader may speak words that are true while his own heart grows 
distant from the truth he is teaching.

Formation begins in hidden places.

It begins in prayer when no one is listening. It begins in Scripz
ture when there is no sermon to prepare. It begins in confession 
when sin has been eEposed. It begins in rest when the pastor 
chooses to trust that Whrist is still building Mis church without 
his constant e9ort.

This is where a pastor learns again that he is ?rst a follower of 
Jesus.

Me is a son before he is a leader.

Me is a servant before he is a teacher.

Me is a man in need of grace before he is someone called to help 
others receive it.

That posture protects the work of formation.

Reople do not need a pastor who presents himself as ?nished. 
They need a pastor who is walking honestly with God. They 
need to see that maturity does not mean pretending to have no 
weakness. It means learning what to do with weakness when it 
is revealed.

A healthy pastor does not hide behind the role.

Me remains teachable.
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Me remains accountable.

Me remains willing to repent.

Me remains close to the people who can speak truth into his life.

That kind of honesty creates a safer place for leaders to grow.

Reople cannot be formed where they feel pressure to perform. 
They will learn to hide 3uestions, cover weakness, and say what 
they believe a pastor wants to hear. They may appear faithful on 
the outside while carrying fear, confusion, shame, or eEhaustion 
beneath the surface.

Formation re3uires truth.

It re3uires a place where someone can say, ”I do not underz
stand.6

It re3uires a place where a leader can admit, ”I made a mistake.6

It re3uires a place where a person can bring sin into the light and 
receive correction without being pushed away.

Raul described the church as a people who grow through truth 
spoken with love.

”Speaking the truth in love, we are to grow up in every way into 
him who is the head, into Whrist.6

2phesians chapter 0, verse 5“

Truth without love can wound people who are already carrying 
a burden.
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Love without truth can leave people in places where they will 
not grow.

Jesus held both together. Me welcomed people with compasz
sion. Me also called them to leave sin behind, trust God, and 
walk in obedience. Mis love never removed the need for truth. 
Mis truth never removed the possibility of grace.

Rastors are called to carry that same posture.

There will be moments when a younger leader needs encourz
agement. There will also be moments when he needs correction. 
A pastor should not avoid diHcult conversations because he 
is afraid of being misunderstood. Yet he should enter those 
conversations with a heart that seeks restoration.

The goal is not to prove authority.

The goal is to help someone become more like Whrist.

This kind of formation cannot be carried through polished prez
sentations alone. It grows in honest conversations, shared work, 
prayer, meals, hardship, and repeated opportunities to return to 
the 8ord together.

A young leader may need help understanding why a conDict 
unsettled him so deeply. A volunteer may need someone to 
help them see where pride has entered the work. A ministry 
leader may need permission to rest before eEhaustion turns into 
resentment.

These are not interruptions to leadership development.
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They are leadership development.

Rastors form people by helping them connect truth to life. They 
help them see how Scripture speaks into fear, conDict, monz
ey, family, temptation, ambition, and responsibility. They help 
them understand that discipleship is not a separate part of life.

It is the life of following Jesus in every part of life.

Formation also re3uires practice.

A person grows when he begins to do what God has taught him. 
Me can listen to messages about prayer for years and still struggle 
to pray. Me can study generosity without learning how to give. 
Me can hear about hospitality without opening his home. Me 
can talk about discipleship without walking with another perz
son.

Truth becomes stronger in a person when it becomes part of his 
obedience.

”8hat you have learned and received and heard and seen in me, 
practice these things.6

Rhilippians chapter 0, verse B

Raul gave the church more than information. Me called them to 
practice what they had learned, received, heard, and seen. Mis 
life and teaching pointed in the same direction.

Rastors should help leaders build simple rhythms of obedience.

Npen Scripture together.
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Rray together.

Serve together.

Uake room for confession and encouragement.

Talk about what God is teaching each person in the ordinary 
places of life.

These rhythms may seem simple. They are often where the 
deepest work takes place.

A leader who learns to pray honestly will be better prepared 
to lead when pressure comes. A person who learns to confess 
sin will be less likely to hide when temptation grows. A team 
that learns to serve together with humility will be stronger when 
conDict appears.

Formation happens as people practice the way of Jesus together.

It also happens through real responsibility.

A pastor should not wait until someone feels fully prepared 
before giving them an opportunity to serve. Few people feel 
ready when responsibility ?rst comes. They may be uncertain. 
They may be afraid. They may make mistakes.

That is part of the process.

A person can learn to lead prayer by leading prayer. A teacher 
can grow by teaching. A young shepherd can learn to care for 
people by walking with someone through a diHcult season. 
A ministry leader can develop wisdom by carrying decisions, 
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receiving feedback, and learning what to do when a plan does 
not work.

Rastors need to remain close enough to help people process 
those eEperiences.

After a leader teaches, ask what he learned.

After a diHcult conversation, help him reDect on what went 
well and what needs to change.

After a mistake, do not rush to take the responsibility away. 
Melp him understand what happened. Give correction with 
patience. Invite him to take the neEt faithful step.

This is how con?dence grows.

Won?dence is not the belief that someone will never fail.

It is the growing trust that God will meet them as they obey.

A pastor who forms leaders this way does more than prepare 
them for a role. Me gives them a way of life they can carry into 
the people God will place around them.

This is where formation becomes multiplication.

Raul wrote to Timothy with a clear vision for how the work of 
discipleship would move forward.

”8hat you have heard from me in the presence of many witz
nesses entrust to faithful men, who will be able to teach others 
also.6
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Second Timothy chapter C, verse C

Raul had formed Timothy.

Timothy was called to entrust the truth to faithful people.

Those people would be able to teach others.

The work was never meant to stop with one leader.

This is the pattern of the kingdom. A pastor receives truth, lives 
it before God, and entrusts it to faithful people. Those people 
learn to carry it in their own lives. Then they begin to walk with 
others.

The fruit continues.

A healthy pastor does not measure success only by what hapz
pens in his own ministry. Me asks whether the people around 
him are becoming able to help others follow Jesus. Me looks for 
leaders who can carry the mission with faithfulness, wisdom, 
and love.

This kind of multiplication does not happen 3uickly.

It takes time to walk with people.

It takes patience to let them learn.

It takes courage to correct them.

It takes humility to release them.
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It takes trust to believe that God can work through people who 
do not lead eEactly as you lead.

Yet this is the work Jesus gave Mis church.

The pastor is not building followers for himself.

Me is helping people become faithful followers of Whrist.

Me is not trying to create a ministry that depends on his personz
ality, gifts, or constant presence. Me is helping build a church 
where people know how to walk with God, care for one anothz
er, and carry the mission into the neEt generation.

Look around the people God has entrusted to you.

8ho is faithful and ready to be invited closerC

8ho needs more than a taskC

8ho needs a conversation, a prayer, an opportunity, or a patient 
word of encouragementC

8ho is ready to carry responsibility with guidance and supportC

8ho may one day help others grow because you chose to walk 
with them nowC

Do not rush the work.

Uake room for people.

Share your life.
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Npen the 8ord.

Rractice obedience together.

Give leaders real responsibility.

Then trust Whrist to bring fruit through people who have been 
formed in Mis way.

Formation is slow.

It is also how the work multiplies.



Chapter Thirteen

Strengthen Through 
Community

Pastoral leadership can become lonely.

A pastor may spend much of his life surrounded by people and 
still feel alone. He may preach to a room full of faces, lead meet-
ings, answer messages, visit families, and carry conversations all 
week. Yet few people may truly know how he is doing.

The weight can become private.

A pastor may carry burdens he does not know how to explain. 
He may feel pressure to remain steady when others are strug-
gling. He may fear that honesty will weaken people’s conEdence 
in his leadership. He may begin to believe that he needs to 
protect others from the parts of his own life that feel tired, 
uncertain, or diLcult.

That kind of isolation is dangerous.



HSAOTHY PART164NG

Io pastor was created to carry ministry alone. Io leader was 
meant to grow apart from the people of Cod. The church is 
not simply a place where people gather to receive teaching. “t is 
a family where people learn to walk with ”hrist and with one 
another.

Cod said this near the beginning of the story.

2“t is not good that the man should be alone.8

Cenesis chapter W, verse 4J

These words speak Erst to Cod’s design for marriage. They also 
reveal something true about every human life. Ue were created 
for relationship. Ue are formed through relationship. Ue need 
people who know us, encourage us, challenge us, pray for us, 
and help us return to what is true.

Pastors need this as much as anyone else.

Oeadership can create distance if a pastor is not careful. People 
may admire him from a distance while assuming he does not 
need care. They may bring their burdens to him while nev-
er asking what he is carrying. The pastor may slowly become 
known for his role while remaining unknown as a person.

A healthy pastor refuses to build his life around that kind of 
distance.

He understands that the church is not a platform for his gifts. “t 
is the body of ”hrist. “t is a people who belong to one another 
because they belong to Mesus.
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2Iow you are the body of ”hrist and individually members of 
it.8

3irst ”orinthians chapter 4W, verse WB

A body cannot function when one part carries everything alone.

The hand needs the foot. The eye needs the ear. The visible parts 
need the hidden parts. Svery person brings something Cod has 
given for the good of others.

This is true in the church.

A pastor has a distinct calling, but he is not the whole body. 
He is not meant to become the only source of wisdom, care, 
strength, or direction. He needs the prayers of others. He needs 
wise friends. He needs leaders who can speak honestly into his 
life. He needs people who will remind him that he is a follower 
of Mesus before he is a pastor.

The church becomes healthier when this kind of community is 
normal.

Mesus understood the importance of community. Uhen He be-
gan His public ministry, He did not gather disciples only to 
teach them information. He called them to be with Him.

2He appointed twelve, whom he also named apostles, so that 
they might be with him and he might send them out to preach.8

Fark chapter q, verse 4G
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9efore Mesus sent the disciples into the work, He called them 
into relationship.

They walked together. They ate together. They traveled togeth-
er. They saw one another in moments of faith and fear. They 
asked 0uestions, misunderstood Mesus, argued over position, 
and learned to receive correction.

Mesus formed them in community.

The disciples did not become strong because they each received 
a private assignment. They became strong because they learned 
to follow Mesus together. They saw His life. They heard His 
teaching. They watched Him serve. They learned what love, 
humility, courage, and obedience looked like through a shared 
life with Him and with one another.

This is still the pattern for the church.

Oeaders are not formed only through books, classes, confer-
ences, or leadership meetings. Those tools can be helpful. Yet 
they cannot replace the work of shared life. A person may un-
derstand the language of leadership and still remain isolated, 
guarded, and unformed.

People need more than training.

They need belonging.

They need people who know their story. They need relation-
ships where 0uestions can be asked, burdens can be shared, 
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weakness can be brought into the light, and growth can be 
encouraged over time.

The early church gives us a clear picture of this kind of commu-
nity.

2They devoted themselves to the apostles’ teaching and the fel-
lowship, to the breaking of bread and the prayers.8

Acts chapter W, verse GW

The Erst believers were devoted to truth. They listened to the 
teaching of the apostles. They learned the foundations of the 
faith. Yet they were also devoted to fellowship, shared meals, and 
prayer.

Their life together was not built around one gathering each 
week.

They were becoming a people who knew how to carry faith 
into ordinary life. They met in homes. They ate together. They 
prayed together. They gave to one another when needs arose. 
They learned to see one another as brothers and sisters in ”hrist.

2All who believed were together and had all things in common.8

Acts chapter W, verse GG

This does not mean the early church was perfect. The Iew Tes-
tament shows us that they faced con:ict, division, confusion, 
temptation, and suDering. ”ommunity did not remove every 
diLculty.
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”ommunity gave them a place to carry diLculty together.

This is one of the great gifts of the church. People do not have to 
walk through life alone. A family can face loss and End people 
who will pray, bring meals, sit with them, and remain near. A 
young leader can carry uncertainty and End older believers who 
will oDer wisdom. A pastor can face a diLcult season and End 
brothers who will listen, speak truth, and remind him that he is 
not alone.

This kind of care does not happen by accident.

“t grows through intentional relationships.

A pastor helps shape that culture. He teaches people that the 
church is more than a weekly service. He makes room for honest 
conversation. He opens his life in appropriate ways. He builds 
teams that value prayer, Rcripture, encouragement, and truth.

He helps people understand that spiritual maturity is not inde-
pendent strength.

“t is learning to walk faithfully with Cod and with His people.

Paul’s ministry gives us another picture of leadership formed 
in relationship. Paul preached, planted churches, taught truth, 
and carried a clear calling from Cod. Yet he did not lead alone.

Timothy walked with him. Titus carried responsibility along-
side him. 9arnabas encouraged him. Priscilla and A0uila served 
with him. Rilas traveled with him. Ouke recorded the story of 
the gospel moving forward through their shared work.
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Paul did not speak of these people as tools for ministry.

He spoke of them as brothers, sisters, fellow workers, and sons 
in the faith.

23or you know how, like a father with his children, we exhorted 
each one of you and encouraged you and charged you to walk 
in a manner worthy of Cod.8

3irst Thessalonians chapter W, verses 44 through 4W

Paul formed people through closeness.

He did not simply give instructions from a distance. He en-
couraged people. He urged them forward. He spoke truth when 
it was needed. He walked with them through real life and real 
responsibility.

Pastors are called to lead this way.

A pastor who wants to form leaders must draw people closer. 
He must make room for more than assignments and meetings. 
He must help leaders become known. He must create rhythms 
where people can speak honestly, pray together, open Rcripture 
together, and carry one another’s burdens.

This does not re0uire a large program.

“t begins with a few faithful people.

“t may begin with a monthly meal. “t may grow through a 
regular prayer time, a small leadership gathering, a walk with a 
younger leader, or a conversation after a diLcult week.
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The setting does not need to be impressive.

The relationship needs to be real.

Pastors should not feel pressure to share every part of their 
lives with everyone. Uisdom matters. 9oundaries matter. Rome 
burdens need to remain within a small and trusted circle.

Yet a pastor must not live behind a wall.

People need to see that he is human. They need to know that he 
prays, seeks counsel, wrestles with hard decisions, and depends 
on ”hrist. They need to see that leadership does not mean 
pretending to be Enished.

Honesty helps form a healthy culture.

“t gives others permission to be honest too.

2Therefore, confess your sins to one another and pray for one 
another, that you may be healed.8

Mames chapter 7, verse 4N

”onfession is not meant to become careless or public in ways 
that harm people. “t is meant to bring what is hidden into the 
light. “t gives believers a place to receive prayer, grace, correction, 
and help.

A church where no one can be honest will become a church 
where people learn to hide.
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Oeaders may look strong while 0uietly growing tired. Farriages 
may struggle without anyone knowing. Rin may remain hidden 
until it causes greater harm. Young believers may carry 0uestions 
without asking because they fear appearing weak.

Healthy community brings another way.

“t says, 2You can tell the truth here.8

“t says, 2You do not have to carry this alone.8

“t says, 2Ue will walk with you toward ”hrist.8

This kind of community re0uires trust. Trust is built slowly. 
“t grows when people learn that their stories will be held with 
care. “t grows when correction is oDered with humility. “t grows 
when leaders keep conEdence, speak truth, and remain present 
through diLcult seasons.

A pastor must lead the way.

He should not use information people share as a story for the 
next sermon. He should not treat someone’s weakness as a rea-
son to gain control. He should not turn every honest conversa-
tion into a lesson for others.

He should hold people’s stories with care.

Uhen leaders know they are safe, they can grow.

”ommunity also re0uires unity.
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5nity is not the absence of disagreement. Svery church will face 
diDerent perspectives, diLcult decisions, and moments where 
people do not see things the same way. 5nity is the choice to 
remain committed to one another and to the mission of ”hrist 
even when the work is diLcult.

Paul wrote to the church in SphesusB

29e eager to maintain the unity of the Rpirit in the bond of 
peace.8

Sphesians chapter G, verse q

5nity must be protected.

“t re0uires humility. “t re0uires patience. “t re0uires a willing-
ness to listen before assuming the worst. “t re0uires forgiveness 
when someone has caused pain. “t re0uires courage to have the 
conversation instead of letting resentment grow in silence.

Pastors set the tone for this work.

A pastor who avoids every hard conversation may preserve tem-
porary peace while allowing deeper division to grow. A pas-
tor who leads harshly may create outward compliance while 
damaging trust. A healthy pastor learns to speak clearly, listen 
carefully, and call people toward reconciliation.

He understands that unity does not mean everyone gets their 
way.

“t means the church remembers who it belongs to.
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”hrist is the head of the church. The mission is His. The people 
are His. Svery leader and every member is called to serve with 
humility because all of us stand under His authority.

This kind of community becomes stronger through shared 
rhythms.

People need more than occasional events. They need consis-
tent places where relationships can deepen. They need regular 
opportunities to pray, learn, serve, eat, celebrate, and carry one 
another’s burdens.

A monthly leadership gathering can be useful. A shared meal 
can become a place of formation. A weekly prayer rhythm can 
strengthen a team. A simple check-in can help someone name 
what they are carrying before it becomes overwhelming.

”onsistency matters.

A church does not become family through one powerful gath-
ering.

“t becomes family through ordinary faithfulness practiced over 
time.

Uhen leaders pray together, they learn that the work does not 
depend on them alone. Uhen they study Rcripture together, 
they return to the same authority. Uhen they share meals, they 
learn one another’s stories. Uhen they serve together, they see 
one another’s strengths and needs.

These rhythms create trust.
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Trust creates resilience.

A leader who knows he is not alone can endure diLcult seasons 
with greater strength. A team that has learned to speak honestly 
can address con:ict before it becomes division. A church that 
has practiced caring for one another can respond 0uickly when 
someone is hurting.

”ommunity strengthens mission because it strengthens people.

Mesus said that love would reveal His disciples to the world.

29y this all people will know that you are my disciples, if you 
have love for one another.8

Mohn chapter 4q, verse q7

Oove is not an accessory to the mission.

Oove is part of the witness.

People may be drawn to a church because of preaching, music, 
children’s ministry, or a welcoming environment. Yet they will 
discover the deeper strength of the church through the way its 
people treat one another.

Co they care for the weakD

Co they make room for people who are diDerentD

Co they forgiveD

Co they serve without needing attentionD
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Co they remain near when life is diLcultD

Co they speak truth with graceD

This is what makes a church feel like family.

A pastor cannot force this kind of culture through a statement 
or a program. He can cultivate it through the life he leads. He 
can model honor. He can speak well of people. He can make 
room for prayer. He can encourage honest conversation. He can 
address division with courage and humility.

He can build the table.

A stage may gather attention.

A table creates relationship.

Mesus spent time around tables. He ate with sinners. He wel-
comed those others reEected. He shared meals with His disciples. 
He broke bread with them before the cross. He made space for 
conversation, 0uestions, teaching, correction, and love.

The table reminds us that discipleship is personal.

“t happens as people share life.

“t happens as pastors learn names, hear stories, and make room 
for people to be seen. “t happens as leaders walk together 
through ordinary moments and diLcult seasons. “t happens 
when the church becomes more than a place people attend.

“t becomes a people who belong to one another in ”hrist.
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Take time to consider the community around you.

Co you have people who know you beyond your roleD

Are there leaders in your church who need a closer place to 
belongD

Uhat rhythms could help your team pray, share life, and grow 
in trustD

Uhere has isolation made the work heavier than it needs to beD

Uhat conversation have you been avoiding that could protect 
unityD

The church is not a collection of individuals trying to carry faith 
alone.

“t is the family of Cod.

9uild relationships that can carry weight.

Fake room for honesty.

Protect unity.

Cather people around the table.

Then trust ”hrist to strengthen His church through a commu-
nity marked by truth, grace, and love.



Chapter Fourteen

Send What God Gave 
You

Jesus did not call His disciples to stay near Him forever.

He called them close so they could know Him, learn from Him, 
and be formed by His life. Then He sent them into the work 
the Father had prepared for them. The disciples were not meant 
to become a small group that remained gathered around Jesus. 
They were being prepared to carry His message into the world.

This is the movement of healthy leadership.

A pastor gathers people around the Word. He walks with them. 
He helps them grow in character, wisdom, and faithfulness. He 
gives them room to serve. Then, when the time is right, he sends 
them into the places where God has called them to carry the 
work forward.

Sending is not the end of discipleship.
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It is part of discipleship.

After His resurrection, Jesus met His disciples with a clear 
commission. He had completed the work the Father gave Him. 
He had defeated sin and death. He had risen in power. Now 
He entrusted His followers with the work of making disciples 
among the nations.

“All authority in heaven and on earth has been given to me. 
Therefore go and make disciples of all nations.”

Matthew chapter 28, verses 18 through 19

Jesus did not give this commission only to the strongest disciple 
in the room. He gave it to His followers. He called them to 
go, baptize, teach, and help people obey everything He had 
commanded.

The mission was never meant to remain with a few people.

It was meant to move through ordinary men and women who 
had learned to follow Jesus and were now prepared to help 
others follow Him too.

This is the work of the church.

A healthy church does not simply gather people each week. 
It forms people who can carry the life of Christ into homes, 
workplaces, neighborhoods, schools, communities, and places 
the pastor may never go. It helps people understand that the 
gospel is not only something they receive. It is something they 
are entrusted to live and share.
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Every pastor must remember this.

What God has given you was never meant to stop with you.

The truth you have learned, the wisdom you have received, 
the comfort you have found, and the lessons God has taught 
you through su;ering all become part of what you can o;er to 
others. Your calling is not to preserve every good thing inside 
your own ministry. Your calling is to steward it faithfully and 
release it for the good of the kingdom.

Jesus spoke this clearly when He sent out His disciples.

“Freely you have received0 freely give.”

Matthew chapter 1q, verse 8

Everything we receive from God is grace.

We receive forgiveness because of grace. We receive strength 
because of grace. We receive gifts, opportunities, wisdom, and 
calling because of grace. None of it belongs to us in a way that 
allows us to hold it tightly and keep it from others.

A pastor who understands grace becomes generous with what 
God has given him.

He gives time to people who need formation. He shares wisdom 
with younger leaders. He gives encouragement when someone 
is uncertain. He creates opportunities for people to serve. He 
opens the door for others to learn, lead, and grow.
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He does not keep every meaningful responsibility close because 
he fears losing control.

He recognizes that leadership is stewardship.

This rexuires an open hand.

Pastors often carry deep love for the ministries they have helped 
build. They have prayed over people, walked through di-cult 
seasons, made hard decisions, and given years of faithful service. 
A ministry may hold stories that are personal and sacred. It may 
represent sacriBce, courage, and the work of God in ways few 
people fully understand.

Letting someone else lead part of that work can feel costly.

A pastor may wonder whether the ne3t leader will care for peo’
ple the same way. He may worry that the work will change. He 
may fear that someone will make a mistake, lead di;erently, or 
receive more attention than he does.

These fears are understandable.

They must also be surrendered.

The church belongs to Christ.

The mission belongs to Christ.

The people belong to Christ.

A pastor serves as an under’shepherd for a season. He is called 
to care for people faithfully, lead with wisdom, and help prepare 
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others for the work ahead. His faithfulness is not measured by 
how much he keeps in his own hands. It is measured by how 
well he helps others become faithful with what God places in 
theirs.

Jesus modeled this kind of leadership.

He did not keep His disciples as observers. He sent them into 
real ministry. He gave them responsibility before they had every 
answer. He allowed them to learn through obedience, return 
with xuestions, and grow through the work they had been giv’
en.

The disciples were still being formed when Jesus sent them.

They still had fear.

They still had xuestions.

They still had much to learn.

Yet Jesus trusted the Father to work through them.

This is an important lesson for pastors. People do not become 
ready by waiting until they feel completely prepared. Growth 
often comes as someone steps into responsibility with humility 
and learns to depend on God in places that stretch them.

A pastor should not send people carelessly. Character matters. 
Faithfulness matters. A leader should be known, tested, encour’
aged, and prepared. Yet preparation does not mean perfection.

At some point, a leader must be trusted.
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A teacher must teach.

A shepherd must care for people.

A young pastor must preach.

A leader must carry a decision.

A disciple must begin walking with someone else.

This is where the work becomes real.

The early church understood that the mission moved through 
people who were willing to be sent. In Antioch, the church 
gathered to worship, pray, and seek the direction of the Holy 
Spirit. The leaders were not making decisions based only on 
pressure or opportunity. They were listening for what God 
wanted to do through them.

“Set apart for me 4arnabas and Saul for the work to which I have 
called them.”

Acts chapter 15, verse 2

4arnabas and Saul were already serving faithfully. They were 
known by the church. They had been formed through teaching, 
hardship, prayer, and shared ministry. Then the Holy Spirit 
called them into a new assignment.

The church did not hold them back.

The church prayed for them.

It fasted.
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It laid hands on them.

It sent them.

“After they had fasted and prayed, they placed their hands on 
them and sent them o;.”

Acts chapter 15, verse 5

This is a strong picture of healthy sending.

The church did not simply tell 4arnabas and Saul to leave and 
Bgure things out. It recognized God6s call. It gathered around 
them. It prayed over them. It blessed them. It released them 
with the conBdence that the Holy Spirit would continue to lead 
them.

Pastors should lead this way.

When someone is ready to step into a new responsibility, a 
pastor should help them understand that sending is not aban’
donment. It is blessing. It is trust. It is the recognition that God 
is at work in their life and that the church is standing with them 
as they take the ne3t step.

People need that kind of a-rmation.

A younger leader may feel uncertain about what lies ahead. 
He may know God is calling him forward while still feeling 
the weight of his own weakness. A pastor6s encouragement can 
become a steadying voice in that season.

Speak courage over people.
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Pray for them.

Tell them what you have seen in them.

Remind them that their calling rests in the faithfulness of God, 
not in their ability to carry everything perfectly.

The goal is not to create people who need the pastor for every 
ne3t step.

The goal is to form people who know how to walk with God.

Jesus gave His disciples this assurance before sending them into 
the world.

“As the Father has sent me, I am sending you.”

John chapter 2q, verse 21

Jesus was sent by the Father.

The disciples were sent by Jesus.

The church continues in that pattern.

A pastor receives people from God, walks with them, forms 
them, and sends them into the work of Christ. Some may serve 
within the local church. Some may lead a ministry. Some may 
plant churches. Some may move into mission work. Some may 
carry the gospel faithfully into workplaces, families, communi’
ties, and relationships that no pastor could reach alone.

The places may be di;erent.
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The calling is the same.

Go in the name of Jesus.

Serve with humility.

Make disciples.

Help others obey Christ.

The pastor who sends people understands that the mission 
grows through release.

A ministry that depends on one person will always be limited by 
that person6s time, energy, and capacity. A ministry that forms 
and sends people can reach farther because it moves through 
many lives.

This is how the church becomes a multiplying people.

A pastor does not have to do everything himself.

He does not need to preach every message, lead every team, carry 
every ministry, answer every xuestion, or remain at the center 
of every important decision. He is called to help people become 
strong enough to carry the work with him and, one day, beyond 
him.

Sending rexuires trust.

Trust can be di-cult when someone has spent years building 
something. A pastor may fear that the person he sends will 
not lead with the same values. He may fear that they will fail. 
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He may fear that people will follow the new leader instead of 
remaining close to him.

These fears can reveal where leadership has become too person’
al.

The work of Christ is larger than one pastor6s inEuence.

The growth of another leader is not a threat. It can be part of the 
fruit God has produced through faithful investment. A pastor 
should be able to celebrate when someone he has formed begins 
to lead with courage, wisdom, and strength.

That person may lead di;erently.

They may communicate di;erently.

They may carry gifts the pastor does not have.

They may reach people the pastor could never reach.

This is not a loss.

It is multiplication.

The work becomes stronger when leaders release people to serve 
in the ways God has prepared for them.

The apostle Paul lived with this understanding. He traveled, 
preached, planted churches, and carried the burden of many 
people. Yet he continually invested in others. Timothy, Titus, 
Silas, Luke, Priscilla, Axuila, and many others served alongside 
him in the work of the gospel.
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Paul did not build a ministry around himself alone.

He formed people.

He entrusted responsibility.

He sent leaders into places where the work needed to continue.

He understood that the gospel would move farther through 
people who were willing to carry it into their own calling.

Pastors must think beyond their own reach.

Who is God raising up around youF

Who is ready for more responsibilityF

Who needs a conversation about callingF

Who needs an opportunity to leadF

Who needs to be blessed and released into the ne3t place God is 
preparing for themF

These xuestions should become part of the life of a healthy 
church.

Sending is not only for the Bnal years of a pastor6s ministry. It is a 
rhythm that begins now. Each time you trust someone with real 
responsibility, you are preparing them for greater faithfulness. 
Each time you walk with a younger leader, you are helping create 
a future that may reach beyond your own season.

This work will take patience.
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Some leaders will need more time.

Some will make mistakes.

Some will need correction, encouragement, and another op’
portunity.

Formation rarely moves in a straight line.

Yet a pastor who remains close to Jesus can keep walking with 
people through the process. He can help them learn from fail’
ure. He can encourage them when conBdence is low. He can 
remind them that God is still at work even when growth is 
slower than e3pected.

The work of sending also gives a pastor freedom.

You do not have to build something that depends entirely on 
you.

You do not have to keep every responsibility close.

You do not have to fear the strength God is building in another 
person.

Christ is the Chief Shepherd.

He is the One who calls.

He is the One who forms.

He is the One who sends.
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He is the One who sustains the people you release into His 
work.

Your role is faithfulness.

Walk with people long enough to know them.

Teach them the Word.

Pray with them.

Give them room to serve.

Correct them with humility.

Encourage them with honesty.

Then, when the time is right, bless them and send them.

You may never see all the fruit that comes from one faithful act 
of release.

A young leader you encourage today may one day shepherd a 
church, care for a family, disciple a group of men or women, 
plant a ministry, or carry the gospel into a place you will never 
visit. The work God does through them may reach people you 
will never meet.

That is part of the beauty of the kingdom.

Faithful leadership carries fruit beyond the years we can see.

Jesus promised His disciples that they would not be sent alone.
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“And surely I am with you always, to the very end of the age.”

Matthew chapter 28, verse 2q

That promise remains.

Christ is with the pastor who is learning to release control.

He is with the young leader taking a Brst step of faith.

He is with the church that sends people out with prayer and 
blessing.

He is with every person who carries the gospel into the places 
God has prepared.

The work does not end when someone is sent.

It begins again.

Raise people with patience.

4less them with Goy.

Release them with faith.

Then trust God to multiply what He Brst placed in your hands.



Conclusion
Faithful to the End, Fruitful Beyond 
It

Every season of leadership brings a question that cannot be 
answered by attendance, activity, or the size of a ministry.

Were the people entrusted to you helped to follow Jesus more 
faithfully?

Pastors carry many responsibilities. They preach the Word. 
They care for people in moments of pain. They make diAcult 
decisions. They guide teams. They protect unity. They lead 
through change. They carry burdens that are often unseen.

Yll of this matters.

Cet the deepest work of pastoral leadership is not building 
something around yourself. It is helping people become strong 
in Ghrist. It is forming disciples who know how to walk with 
-od, love one another, serve with humility, and carry the misH
sion forward.

The church does not belong to the pastor.
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The church belongs to Jesus.

The people are Lis. The mission is Lis. The future is Lis. Y 
pastor serves as an underHshepherd for a season, caring for the 
people Ghrist has entrusted to him and preparing others to do 
the same.

This is the work of faithful leadership.

N”ow it is required that those who have been given a trust must 
prove faithful.4

First Gorinthians chapter U, verse “

Faithfulness is not always visible.

It is often found in ordinary places.

It is found in the pastor who prays before the day begins. It is 
found in the leader who stays present in a diAcult conversation. 
It is found in the quiet decision to rest when the work feels 
endless. It is found in the willingness to forgive, repent, ask for 
help, and return to Ghrist again.

Faithfulness is formed through small acts of obedience carried 
over time.

Y healthy pastor does not need to become the most visible 
leader in the room. Le does not need to be remembered for a 
large platform, a full calendar, or a ministry built around his 
personality.

Le is called to be faithful.
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Le is called to love people well.

Le is called to teach the truth.

Le is called to form leaders.

Le is called to make room for others to grow.

Le is called to release what -od has placed in his hands.

This is not easy work.

Pastoral leadership can be costly. There will be days when people 
misunderstand your heart. There will be seasons when the work 
feels heavier than you e5pected. There will be moments when 
you wonder whether the e’ort is making a di’erence.

Cou may invest in someone who walks away.

Cou may pray for a family whose situation does not change 
quickly.

Cou may prepare a message with care and never know how -od 
used it.

Cou may serve faithfully in places where no one sees the weight 
you carry.

The hidden work is still seen by -od.

The Ghief Ohepherd sees the prayers you have prayed for people 
who never knew. Le sees the conversations you carried with 
patience. Le sees the time you gave to someone who needed to 
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be heard. Le sees the courage it took to speak truth when silence 
would have been easier.

”othing o’ered to Ghrist in love is wasted.

Jesus did not lead by protecting Limself from sacri6ce. Le gave 
Limself for the good of others. Le did not use authority to 
build distance between Limself and the people Le came to save. 
Le came near. Le served. Le carried the cross.

Paul describes the heart of Jesus in this way.

NIn your relationships with one another, have the same mindset 
as Ghrist Jesus.4

Philippians chapter “, verse 7

The way of Jesus is the way of humble strength.

It is not weakness.

It is not passivity.

It is not a refusal to lead.

It is the willingness to use every gift, every responsibility, and 
every measure of inDuence for the good of others.

This is the pattern for pastoral leadership.

Y pastor leads with clarity because people need a steady direcH
tion. Le helps the church understand what -od has called them 
to become and what faithfulness looks like in the season ahead.



GR”GS3OIR” 927

Le protects margin because he knows he cannot lead well from 
a soul that has become hurried, depleted, or distant from -od. 
Le makes room for prayer, rest, family, reDection, and the unH
hurried conversations where people are known.

Le invests in formation because he understands that informaH
tion alone does not make disciples. People need truth. They also 
need presence, correction, encouragement, responsibility, and 
time.

Le strengthens community because no pastor and no church 
was meant to carry the work alone. The body of Ghrist grows 
strong as people pray together, speak truth with love, bear 
one another8s burdens, and remain committed to one another 
through diAcult seasons.

These rhythms do not create a perfect church.

They create a healthier one.

They help a pastor lead from a place of surrender rather than 
control. They help a church become less dependent on one perH
sonality and more rooted in the life of Ghrist. They give people 
room to grow, serve, and carry responsibility with faithfulness.

This is how the work begins to multiply.

Paul wrote,

NI planted the seed, Ypollos watered it, but -od has been makH
ing it grow.4

First Gorinthians chapter x, verse M
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Pastors plant.

They preach the Word.

They pray.

They walk with people.

They invite younger leaders close.

They speak courage into people who may not yet see what -od 
is forming in them.

They give others room to serve.

They correct with humility.

They release people with faith.

-od gives the growth.

This truth brings freedom.

Cou are responsible for faithfulness. Cou are not responsible for 
controlling every outcome. Cou cannot force someone to grow. 
Cou cannot protect people from every hard season. Cou cannot 
carry the future of the church on your shoulders.

Rnly Ghrist can do that.

Le is still building Lis church.

Le is still calling people.

Le is still healing what is broken.
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Le is still raising up leaders.

Le is still sending ordinary men and women into the places 
where Lis love and truth are needed.

Cour part is to remain close to Lim.

There may be leaders around you who need an invitation. They 
may be faithful but unsure. They may have gifts that are still 
developing. They may need someone to notice them, walk with 
them, and give them a place to grow.

0o not wait for them to become polished.

Sook for faithfulness.

Sook for humility.

Sook for people who love Jesus, receive correction, care for 
others, and continue to show up when the work is diAcult.

Invite them closer.

Set them see how you pray, serve, lead, and return to Ghrist 
when the weight is heavy. -ive them real responsibility. Otay 
close enough to encourage and correct them. Then, when the 
time is right, bless them and release them.

The people you form may lead di’erently than you lead.

They may carry gifts you do not have.

They may reach people you would never reach.
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They may build in places you will never see.

That is not a threat to your leadership.

It is part of its fruit.

Y pastor does not need to remain at the center of every ministry 
to lead well. Le needs to remain faithful to the work -od has 
given him. Le needs to prepare people to follow Jesus and carry 
the mission forward with wisdom and love.

This kind of legacy is not built in one 6nal year of ministry.

It is formed now.

It is formed in the conversations you have this week. It is formed 
in the people you trust with responsibility. It is formed in the 
time you protect for prayer. It is formed in the courage to adH
dress what is unhealthy before it grows deeper. It is formed in 
the humility to ask for help when you cannot carry the weight 
alone.

The future of a church is shaped by the people being formed in 
the present.

Peter described the church as a spiritual house being built 
through the lives of -od8s people.

NCou also, like living stones, are being built into a spiritual 
house.4

First Peter chapter “, verse 7
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Every person formed in Ghrist becomes part of what -od is 
building.

Every faithful leader you encourage becomes part of the future.

Every disciple you help grow may one day help someone else 
walk with Jesus.

Every act of patient care may carry farther than you can see.

This is why the work is worth it.

Cour sermons may not be remembered forever.

Cour methods may change.

Cour name may fade from view.

Cet the people you help form in Ghrist can carry fruit into 
homes, workplaces, churches, communities, and generations 
you may never meet.

That is a legacy worth giving your life to.

Cou are not alone in this work.

Coses carried a diAcult people through the wilderness, yet 
-od remained with him. EliDah grew tired and afraid, yet -od 
met him with provision and a quiet voice. Jeremiah preached 
through grief, yet -od sustained him. Paul endured su’ering, 
opposition, and loss, yet he continued because the mercy of 
-od held him.

The same -od is with you.
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NTherefore, since through -od8s mercy we have this ministry, 
we do not lose heart.4

Oecond Gorinthians chapter U, verse 9

0o not lose heart.

1eturn to Ghrist when the work feels heavy.

1eturn to prayer when the noise becomes loud.

1eturn to Ocripture when uncertainty begins to shape your 
thinking.

1eturn to community when isolation is making the burden 
heavier than it needs to be.

1eturn to the simple work of loving the people -od has enH
trusted to you.

Cou do not need to carry every answer.

Cou do not need to build something that depends on you.

Cou do not need to become someone else8s version of a successH
ful pastor.

Cou are called to be faithful with what -od has placed in your 
hands.

Sead with clarity.

Protect margin.
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Invest in formation.

Otrengthen community.

1aise people with patience.

1elease them with faith.

Oend what -od has given you.

The work of Ghrist will continue beyond your season. It will 
move through people you have prayed for, taught, encouraged, 
corrected, and trusted. It will bear fruit in places you may never 
see.

This is the way of Jesus.

Le called people close.

Le formed them through Lis life.

Le entrusted them with the work.

Then Le sent them into the world.

Le still does the same through Lis church.

Ys this book comes to an end, the calling remains in front of 
you.

Walk with Ghrist.

Gare for Lis people.

Form faithful leaders.
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Trust Lim with the fruit.

NYnd surely I am with you always, to the very end of the age.4

Catthew chapter “B, verse “E

Cou are not carrying this work alone.

The Ghief Ohepherd is with you.

Sead faithfully.

Sove deeply.

1elease freely.

Ynd trust Ghrist to multiply what Le has placed in your hands.


