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  Introduction

The Work Does Not End With You


Every pastor carries more than a role. 
He carries the care of people. He carries the weight of the Word. He carries the responsibility to guard what has been entrusted to the church. He carries the quiet needs that surface in conversations, hospital rooms, homes, meetings, and moments when no one else sees the burden.
Some pastors enter ministry with a clear sense of calling. Others step into leadership because a need is present and someone must serve. Most discover over time that pastoral ministry asks for more than they first understood.
The question is not whether the work is weighty.
The question is whether the weight is being carried in the way of Jesus.
A pastor can preach faithfully, love people deeply, and work hard for the good of the church. He can also become so necessary to the work that the work cannot move without him. People may grow dependent on his voice, his decisions, and his presence. A ministry may appear strong while the people within it have not yet been formed to carry responsibility.
The church belongs to Christ. The people belong to Christ. The mission belongs to Christ.
A pastor serves as a steward within a work that began before him and will continue after him.
This is where healthy leadership begins. It begins with an open-handed understanding of what has been entrusted. It begins with the willingness to form people, share responsibility, and prepare others to lead with maturity and faithfulness.
The story of Moses gives us a clear picture of this kind of leadership. Moses had led Israel through years of wandering. He had stood before Pharaoh, received the law, interceded for the people, and carried the weight of their rebellion, fear, and need.
Near the end of his life, Moses learned that he would not enter the Promised Land. The work would continue, but it would continue without him.
His response is worth paying attention to.
“Appoint someone over this community ... so the Lord’s people will not be like sheep without a shepherd.”
Numbers chapter 27, verses 16 through 17
Moses did not begin with his own disappointment. He began with the future of the people. He asked God to provide a shepherd who would walk before them, lead them well, and care for them after he was gone.
That is the heart of a shepherd.
A shepherd does not build his ministry around the need to remain central. He helps people become strong in Christ. He prepares leaders who can walk with God, serve the church, and carry the mission forward when the season changes.
God answered Moses by naming Joshua. Joshua had walked beside Moses for years. He had served faithfully, watched God move, faced fear, learned obedience, and grown under the weight of real responsibility. Before Joshua led publicly, he had been formed quietly.
The laying on of hands was not the beginning of Joshua’s formation. It was the public recognition of what God had already been building in him.
This is how healthy leadership grows. It grows through proximity, trust, service, correction, encouragement, and time. It grows when a pastor sees potential in someone, invites him closer, and helps him learn the way of Jesus in the ordinary places of life and ministry.
Succession begins long before a transition is announced.
It begins when a pastor chooses to invest in people.
It begins when a leader shares the work rather than protecting every responsibility.
It begins when a church values formation as deeply as activity.
Pastors often feel pressure to meet every need quickly. Someone must teach the class. Someone must lead the team. Someone must visit the family, prepare the message, make the decision, answer the question, and carry the concern. Some of those needs are urgent. Many are real.
Yet a church cannot be built on urgency alone. A pastor who lives only in response mode will have little room to notice who God is raising around him. He may keep the ministry moving while missing the people who need to be formed for its future.
Healthy pastors lead with clarity. They know what God has called the church to become, and they help people understand their part in that work. Clarity gives a church shared language for discipleship, service, character, and calling. It helps people see that ministry is more than filling a role.
Healthy pastors protect margin. Margin creates room to pray, listen, rest, notice, and invest. It gives a pastor space for the unhurried conversations where people are known and formed. It keeps leadership from becoming a constant reaction to the next demand.
Healthy pastors remain in formation themselves. A pastor cannot lead people beyond the life he is willing to live before God. His preaching is public. His formation is often hidden. It is shaped in prayer, confession, Scripture, obedience, rest, friendship, and the small choices that reveal where his trust is placed.
Healthy pastors lead in community. No one is meant to carry the weight of pastoral ministry alone. Pastors need people who can pray with them, speak honestly to them, and remind them of what is true. They need brothers and sisters who can see beyond the platform and care for the person God has called to shepherd others.
Jesus gives us the clearest pattern for this work. He called ordinary people to be with Him. They watched Him pray. They heard Him teach. They saw Him serve, confront, forgive, grieve, rest, and obey the Father. He did not simply give them tasks. He gave them His life.
“He appointed twelve that they might be with him and that he might send them out to preach.”
Mark chapter 3, verse 14
They were with Him before they were sent by Him.
Jesus formed His disciples in relationship. He gave them responsibility. He corrected them when they misunderstood. He welcomed their questions. He sent them out, received them when they returned, and continued to teach them what they needed to know.
This pattern remains for pastors today. People are formed as they walk with faithful leaders. They learn through teaching and presence. They learn by watching a pastor handle pressure, speak truth, care for people, repent when he is wrong, and return again and again to Christ.
Discipleship forms people who follow Jesus faithfully in the places God has called them.
A church becomes stronger when its people understand that ministry is not limited to the people who stand on a platform. Christ gives pastors and teachers to equip His people for the work of ministry. The pastor’s calling includes helping the body become mature enough to serve, care, teach, lead, and make disciples.
This work takes patience. It grows through ordinary faithfulness practiced over time. It grows as pastors make room for people to learn, fail, receive correction, and try again.
The chapters ahead return to these rhythms. They consider the clarity that guides leadership, the margin that protects life, the formation that strengthens character, and the community that helps pastors carry the work with humility.
Read slowly.
Pay attention to the places where you have become tired, isolated, hurried, or overly necessary. Pay attention to the people God may already be placing near you. Pay attention to the responsibilities you have held too tightly and the conversations you may need to begin.
The work does not end with you.
Christ is the Chief Shepherd. He is building His church. He is still calling people, forming people, and sending people into the work of His kingdom.
Your part is faithfulness.
Lead with open hands. Care for the people God has entrusted to you. Make room for others to grow. Prepare them to walk with Christ and serve His church with courage and love.
The future of the church rests in the hands of the faithful God who has never stopped building His people.
The journey begins here.






  
  Chapter one
The Shepherd’s Heart


Leadership in the kingdom does not begin on a platform. 
It begins in the heart.
A pastor may carry a title, prepare sermons, lead meetings, make decisions, and care for people through difficult seasons. Those responsibilities are real. Yet before God entrusts someone with people, He works in the place beneath the role.
He forms the heart.
The heart of a pastor shapes the life of a church. It affects how people are seen, how truth is spoken, how pressure is carried, and how power is used. A pastor can be gifted, organized, and driven, yet still lead from a heart that has grown distant from Jesus.
The work may continue for a while.
The soul will not.
Pastoral leadership is more than teaching well or leading effectively. It is the calling to care for people God loves. It is the responsibility to guide, protect, feed, correct, encourage, and walk with a flock that belongs to Christ.
The church is not the pastor’s possession.
The people are not a project.
They are sheep entrusted to the care of an under-shepherd who will one day give an account to the Chief Shepherd.
Jesus chose this image when He described Himself.
“I am the good shepherd. The good shepherd lays down his life for the sheep.”
John chapter 10, verse 11
Jesus could have described Himself in many ways. He is King. He is Lord. He is the Word made flesh. He has all authority in heaven and on earth.
Yet in John chapter 10, He calls Himself the Good Shepherd.
This is not a small picture. It reveals the kind of leadership Jesus gives and the kind of leadership He calls His people to carry.
A shepherd stays close to the sheep.
He knows where they are weak. He knows when they are wandering. He sees what may threaten them. He does not lead from a distance, detached from the condition of the flock. He remains present.
Jesus leads this way.
He sees people others overlook. He stops for those who have been pushed aside. He speaks truth to those who are lost. He touches the sick. He restores the ashamed. He confronts what harms people. He walks toward pain when others walk away.
The Good Shepherd does not use people to build His name.
He gives His life for their good.
This is where the heart of pastoral leadership begins.
A pastor is called to love people before he is called to lead them. He is called to care for them before he asks them to carry responsibility. He is called to see them as people made in the image of God, not as numbers, needs, problems, volunteers, or pieces of a larger plan.
People can often tell when they are being managed instead of shepherded.
They can tell when a leader is rushed. They can tell when their pain is inconvenient. They can tell when a pastor speaks at them but does not know them. They can tell when the platform has become more important than the people sitting in the room.
A church may be full and still feel unseen.
A ministry may be active and still lack care.
A pastor may be busy serving people while slowly losing the heart to be present with them.
Jesus shows another way.
“I am the good shepherd; I know my sheep and my sheep know me.”
John chapter 10, verse 14
Jesus knows His sheep.
He does not know them only as a crowd. He knows their weakness, fear, doubt, history, and need. He knows what they have carried. He knows what has shaped them. He knows where they need protection, correction, comfort, and truth.
This kind of knowing is not shallow.
It requires attention.
Pastors cannot know every detail about every person in a church. No leader carries that capacity. Yet a pastor can build a culture where people are seen, cared for, and known. He can refuse to lead as though people exist only to support the next ministry goal.
He can slow down enough to listen.
He can learn names.
He can make room for honest conversations.
He can notice who is missing.
He can ask questions that go beneath the surface.
He can remember that a person standing in front of him may be carrying grief, fear, shame, conflict, exhaustion, or pain that no one else has seen.
Shepherding is personal.
It is not always dramatic. Much of it happens in quiet moments. A phone call after a difficult week. A prayer in a hospital room. A conversation after church. A word of encouragement to someone who has served faithfully without being noticed. A hard conversation carried with humility and love.
These moments are often unseen.
They are also part of the work.
The prophet Ezekiel gives a sober warning about leaders who had lost the heart of a shepherd. Israel’s leaders had been entrusted with people, yet they had begun to serve themselves instead.
“Woe to you shepherds of Israel who only take care of yourselves! Should not shepherds take care of the flock?”
Ezekiel chapter 34, verse 2
God’s words are direct because the harm was real.
The leaders had failed to strengthen the weak. They had not cared for the sick. They had not bound up the injured or brought back those who had wandered. They had used their position for themselves while the people were left scattered and vulnerable.
This is what happens when leadership becomes disconnected from love.
The role remains.
The responsibility may remain.
The shepherd’s heart is gone.
This warning should lead every pastor to honest reflection. It is possible to serve in ministry while protecting self more than people. It is possible to preach grace while becoming impatient with those who need it. It is possible to speak about discipleship while remaining unavailable to the people being discipled.
It is possible to carry the title of shepherd while leading from a distance.
The danger is not always cruelty. Sometimes it is exhaustion. Sometimes it is fear. Sometimes it is the pressure to keep the ministry moving. Sometimes it is the belief that the pastor must do everything, know everything, and carry every burden alone.
Over time, that pressure can harden a leader.
A pastor may begin to avoid people because every conversation feels like another demand. He may keep his distance because he no longer has room in his heart for another need. He may lead with urgency because he has forgotten how to rest in the presence of God.
This is why a healthy pastor must remain close to Jesus.
No pastor can give what he is not receiving.
A shepherd can lead others toward peace only when he is learning to rest in the care of the Good Shepherd. He can speak courage into fearful people when he is bringing his own fear before Christ. He can offer grace when he has remembered that he too is sustained by grace.
Pastors are under-shepherds.
Jesus is the Chief Shepherd.
That truth brings both humility and freedom. The church does not rest on the pastor’s strength. The future does not rest on his ability to solve every problem. Christ loves His church more fully than any human leader can. He sees every hidden need. He knows every person by name. He does not grow weary, distracted, or distant.
The pastor is called to follow His lead.
Peter understood this. He had walked with Jesus. He had seen His compassion. He had watched Him confront sin, restore the broken, serve the overlooked, and lay down His life.
Later, Peter wrote to leaders in the church.
“Be shepherds of God’s flock that is under your care, watching over them, not because you must, but because you are willing.”
First Peter chapter 5, verse 2
There is a difference between carrying ministry as an obligation and receiving it as a calling.
A pastor will face days when the work is difficult. There will be criticism, conflict, disappointment, grief, and seasons when people leave. There will be needs that cannot be solved with a better plan. There will be moments when faithfulness feels quiet and unseen.
Willingness keeps the heart connected to the calling.
It reminds the pastor that ministry is not a platform for personal importance. It is an opportunity to serve Christ by caring for His people. The work may be costly, but it is holy. The burden may be real, but it is not carried alone.
Peter also warns leaders not to pursue dishonest gain or to use their authority to control people. Instead, they are called to become examples to the flock.
“Not lording it over those entrusted to you, but being examples to the flock.”
First Peter chapter 5, verse 3
People learn from what a pastor teaches.
They also learn from how he lives.
They watch how he treats his family. They watch how he responds when he is criticized. They watch what happens when he makes a mistake. They watch how he handles money, power, pressure, conflict, and praise.
A pastor’s life is part of his message.
This does not mean a pastor must be perfect. No pastor is. The people of God do not need a leader who pretends to have no weakness. They need a leader who knows how to bring his weakness to Jesus.
They need to see a man who repents.
They need to see a man who asks for forgiveness.
They need to see a man who stays teachable.
They need to see a man who loves truth enough to receive correction.
A pastor who walks humbly gives people permission to walk honestly.
A pastor who admits his need for Christ helps the church remember its need for Christ.
This is part of leading by example.
Shepherding also requires courage.
Compassion without conviction becomes vague. A pastor may care deeply for people and still avoid the truth they need to hear. He may fear disappointing them, losing them, or being misunderstood. He may stay quiet when sin is damaging a marriage, a family, a ministry, or a soul.
Jesus did not lead this way.
He was full of grace and truth.
He welcomed sinners. He ate with the overlooked. He restored the broken. He also called people to repent, turn, obey, and follow Him. His compassion did not weaken His conviction. His conviction did not cancel His compassion.
Both came from love.
A shepherd protects.
He does not use truth as a weapon. He does not correct to prove authority. He does not speak harshly because he is frustrated. Yet he does not leave people in places that will harm them.
He speaks truth with patience.
He confronts with humility.
He restores with gentleness.
He remembers that correction is part of care.
Psalm 23 gives us another picture of the shepherd’s work.
“Your rod and your staff, they comfort me.”
Psalm chapter 23, verse 4
The rod protects. The staff guides.
Both bring comfort because both come from the hand of a good shepherd.
Some leaders are quick to use the rod. They correct, control, and confront, yet struggle to walk patiently with people. Others hold only the staff. They guide gently, but avoid the difficult conversations that love requires.
Jesus carries both perfectly.
He knows when to comfort and when to correct. He knows when to wait and when to speak. He knows when someone needs rest and when someone needs to be called forward.
Pastors grow in this wisdom as they remain close to Him.
The question is not whether a pastor will face moments that require courage. He will. The question is whether that courage will come from anger, fear, pride, or love.
The shepherd’s heart remains rooted in love.
This is where healthy pastoral leadership begins.
Before vision is cast, people must be loved.
Before leaders are developed, people must be known.
Before ministry is multiplied, the pastor must return to the heart of the Good Shepherd.
Take time to consider the people God has entrusted to you.
Who needs encouragement?
Who has been carrying pain quietly?
Who has drifted without anyone noticing?
Who needs a hard but loving conversation?
Who is ready to be invited closer, trusted with responsibility, and formed for the work God may be preparing for them?
These are not small questions.
They are part of the calling.
The Chief Shepherd has entrusted people to your care for this season. You will not carry the work perfectly. You will not meet every need. You will not always know what to do.
But you can remain close to Jesus.
You can lead with open hands.
You can love people with patience.
You can speak truth with courage.
You can stay present when it would be easier to pull away.
“And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away.”
First Peter chapter 5, verse 4
The reward is not applause.
It is not a larger platform.
It is not the approval of people.
The reward is the smile of the Chief Shepherd.
He sees the prayers no one heard. He sees the conversations no one knew about. He sees the patient care, the hard decisions, the quiet faithfulness, and the love poured out for His people.
Return to Him often.
Let Him shepherd your heart.
Then lead His people in the way He has led you.






  
  Chapter two
Vision That Multiplies


Every pastor carries a picture of the people God is calling the church to become. 
Sometimes that picture is clear from the beginning. Sometimes it becomes clear slowly through prayer, Scripture, burden, experience, and the needs of the people God has entrusted to his care. A pastor may not have every answer for the years ahead, but he needs to know the direction he is leading.
Vision is not a private ambition. It is not a slogan, a growth plan, or a promise that every hope will come true on a certain timeline. It is a clear, shared understanding of how a local church will follow Jesus, make disciples, and serve its people and community with the gifts God has given.
Without that clarity, a church can stay busy and still lose its way.
There may be services to prepare, people to care for, needs to meet, teams to lead, and programs to maintain. Each responsibility may be good. Yet when no one can explain where the church is going or why it is doing what it does, activity begins to replace purpose.
The people become tired. Leaders begin to carry competing assumptions. New opportunities are measured by urgency rather than calling. Over time, the church can become organized around what is familiar instead of what God has asked it to become.
A healthy pastor helps the people see the work they are carrying together.
The prophet Habakkuk lived in a time of confusion. He looked at the violence, injustice, and uncertainty around him and brought his questions before God. He did not understand what God was doing, and he did not pretend that the condition of the nation was acceptable.
God answered him with a word that would need to be carried with patience.
“Then the Lord replied: ‘Write down the revelation and make it plain on tablets so that a herald may run with it. For the revelation awaits an appointed time; it speaks of the end and will not prove false. Though it linger, wait for it; it will certainly come and will not delay.’”
Habakkuk chapter 2, verses 2 through 3
God did not tell Habakkuk to manufacture a better future. He gave him a revelation to receive, record, and carry faithfully. The word needed to be made plain so it could be understood by more than one person. It was not meant to remain hidden in the heart of the prophet.
This is one of the first responsibilities of spiritual leadership. A pastor must listen for what God is saying through His Word and make it clear enough for the people to walk in it together.
Making vision plain does not mean making it shallow. It means giving people language they can understand and repeat. It means helping them see what the church is called to do, who it is called to serve, and what faithful next steps look like in the season ahead.
A vision that lives only in the pastor’s heart cannot guide the church for long.
The pastor may see it. He may pray over it. He may carry it for years. Yet people cannot join a mission they have not been invited to understand. They may support the church. They may attend faithfully. They may even serve with commitment. But if the purpose remains unclear, they will eventually depend on the pastor to supply every direction and every decision.
That is not the kind of leadership Jesus formed.
Jesus came with a clear mission from the Father. He did not gather disciples simply to build a following around Himself. He called them into the work of the kingdom and taught them how to participate in it.
“All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations.”
Matthew chapter 28, verses 18 through 19
The mission was clear. Make disciples. Teach them to obey Jesus. Carry the good news into the world.
The local church does not need to invent a new mission. Christ has already given it. The work of a pastor is to help a particular people understand how they will live that mission in the place where God has planted them.
That work requires prayerful attention. Every church has a story. It has people with gifts, wounds, habits, history, opportunities, and limits. It has a neighborhood, a community, and a season in which God has placed it. A pastor must listen to the Word, listen to the people, and seek the Lord for the next faithful step.
Vision should never become an excuse to chase whatever is new. It is not a restless search for a bigger platform, a larger crowd, or a more impressive ministry. It is the steady work of helping the church follow Jesus with faithfulness where He has placed them.
A clear vision gives people confidence because it tells them what they are saying yes to.
It helps a volunteer understand why serving children matters. It helps a small-group leader understand why opening a home matters. It helps a musician, teacher, elder, student, parent, and new believer see that their life is part of more than a weekly gathering.
When people understand the mission, they begin to see their place in it.
This is why vision must be spoken, written, and lived. Spoken vision gives people a shared language. Written vision gives them something they can return to when the work becomes complex. Lived vision shows them that the pastor believes what he is asking them to carry.
People hear the vision in sermons and conversations. They also hear it in the choices a pastor makes when no one is watching. They see it in what the church celebrates, what it gives its time to, how it treats people, who it raises up, and what it is willing to leave behind.
A pastor cannot lead people toward a life he is unwilling to live.
This does not require a perfect leader. It requires an honest one. People do not expect a pastor to carry every answer. They do need to see that he is seeking Christ, submitting his plans to Scripture, and making decisions from a place of conviction rather than pressure.
Vision becomes trustworthy when character carries it.
Pastors often grow tired of repeating the same direction. They may explain it in a meeting, preach it in a sermon, write it down, and assume the church has understood. Yet clear vision is not announced once. It is taught over time.
Jesus repeated the truth of the kingdom in words, stories, questions, correction, and presence. He showed His disciples what the mission looked like as He prayed, served, healed, taught, and walked toward the cross. By the time He sent them, they had not only heard His words. They had watched His life.
A healthy pastor does the same. He returns to the central call of the church often enough that people can begin to carry it with him. He connects decisions to the mission. He tells stories of people who are living it. He keeps reminding the church that every ministry, team, gathering, and act of service is meant to help people know Jesus and follow Him faithfully.
People need time to move from hearing vision to owning it. They need to ask questions. They need to see whether the vision remains steady when a new opportunity appears or a difficult season comes. They need to know that it is not simply the pastor’s latest idea.
A vision that multiplies must also make room for partnership.
God did not design the church to move through the strength of one leader. The pastor has a distinct responsibility, but he is not called to carry the whole mission alone. He is called to equip others, entrust others, and make room for others to grow in responsibility.
Paul gave Timothy a simple picture of this kind of multiplication.
“And the things you have heard me say in the presence of many witnesses entrust to reliable people who will also be qualified to teach others.”
Second Timothy chapter 2, verse 2
Paul was not asking Timothy to protect the message in isolation. He was telling him to entrust it to faithful people who would be able to teach others. The work was meant to continue through generations of disciples.
This is how a healthy vision moves. It passes from one faithful person to another. It is carried through teaching, relationship, service, correction, and trust. It becomes part of the culture of the church rather than the private burden of the pastor.
A pastor should not measure health only by how much happens while he is present. He should ask whether people are becoming able to follow Jesus, care for one another, and carry the mission forward when he cannot be in the room.
This is not a call for a pastor to become unnecessary. The church needs pastors who preach the Word, guard sound doctrine, care for the flock, and lead with wisdom. It is a call to lead in a way that does not create dependence on one personality.
When every decision must come through one person, the church will eventually become limited by that person’s capacity. When leaders are formed, trusted, and equipped, the church has room to care for more people and carry the mission into more places.
Release can feel costly. A pastor may have spent years building a ministry, teaching a lesson, leading a team, or caring for a certain group of people. Letting others step into responsibility can feel risky. They may not do it the same way. They may make mistakes. They may need more time than the pastor believes he can give.
Yet this is part of discipleship.
Jesus gave His disciples responsibility before they fully understood everything. He sent them to serve. He listened when they returned. He corrected what needed correction. He kept forming them as they learned to walk in the work He had given them.
Pastors must learn to do the same. They must see potential before polish. They must make room for younger leaders, quieter leaders, and people whose gifts may not look like their own. They must give people a place to learn without abandoning them when growth takes time.
Vision will also confront comfort.
Every church develops patterns that feel normal. Some are rooted in faithfulness. Others remain only because no one has asked whether they are still serving the mission. A clear vision brings these patterns into the light.
This does not mean a pastor should dismiss the history of the church. Healthy leadership honors the faithfulness of those who have gone before. It remembers the sacrifices, prayers, and labor that built the foundation. Yet honor does not require holding every method in place forever.
A pastor must help people distinguish between the unchanging truth of the gospel and the practices that may need to change as the church serves a new season.
This kind of leadership requires courage. Not everyone will welcome a clearer direction. Some will prefer what is familiar. Some will fear what they cannot yet see. Some may mistake a faithful next step for a rejection of the past.
The pastor must remain patient. He must listen well. He must speak honestly. He must not lead through force or shame. But he must also keep walking in the direction he believes God has made clear.
Habakkuk was told that the vision awaited an appointed time. It would not be fulfilled by impatience. It would need to be carried with faith.
Pastors need this reminder.
Some vision takes longer than expected. A culture of discipleship does not grow through one sermon, one retreat, or one strategic plan. Leaders are formed over years. Trust is built slowly. Churches learn to carry a shared mission through ordinary faithfulness practiced again and again.
The pastor who trusts God’s timing can lead without panic. He can remain faithful when results are quiet. He can keep speaking the vision when the progress feels small. He can remember that Christ is building His church and that every true work of God grows by His grace.
Jesus said,
“I chose you and appointed you so that you might go and bear fruit, fruit that will last.”
John chapter 15, verse 16
This is the kind of fruit a healthy pastor seeks.
Not quick applause. Not a larger name. Not activity that disappears when the pressure changes. He seeks people who know Jesus, walk in obedience, love one another, and help others do the same.
A multiplying vision does not end with the pastor. It becomes clear enough for the people to carry, deep enough to shape their lives, and simple enough to pass on.
Take time to consider the vision God has placed before your church.
Can the people explain it in clear and simple words? Can they see how their own gifts and responsibilities connect to it? Are you repeating it with patience, writing it with clarity, and living it with integrity?
You do not need a perfect plan for every year ahead. You do need a clear next step of obedience.
Listen for the voice of God through His Word. Make the mission plain. Invite people into it. Form them as they serve. Trust Christ to bring the fruit that lasts.
The work is too large for one pastor to carry alone.
That is why vision must multiply.






  
  Chapter three
Clarity in Calling


Every person in the church has been created by God with purpose. 
Some serve where everyone can see them. Others serve quietly, with little attention or recognition. Some teach. Some lead. Some care for people in moments of pain. Some create order, open their homes, give generously, pray faithfully, or strengthen others with a timely word.
The church needs every part of the body.
Yet many people do not know where they fit. They may love Jesus and want to serve, but they remain unsure of what God has placed in them. They compare themselves to someone else. They wait for confidence before taking a step. They assume calling belongs only to pastors, missionaries, or people with visible gifts.
A healthy pastor helps people see that God has not made them without purpose.
Calling is not a title. It is not a platform. It is not a public role that makes someone appear important. Calling begins with belonging to Christ. From that place, God forms His people, gives them gifts, and invites them to serve others in the places He has prepared.
Pastors are not called to give people an identity that God has withheld from them. They are called to help people recognize what God may already be forming in them. They help people move from uncertainty to faithfulness. They help them take responsibility for the gifts, opportunities, and relationships God has placed before them.
This work requires patience.
People rarely discover their calling through one conversation. Clarity often grows over time. It comes through prayer, Scripture, service, counsel, failure, encouragement, and the steady confirmation that comes as someone walks with God.
Jeremiah gives us a powerful picture of God’s intentionality in calling a person into His work. Jeremiah’s calling was unique. He was appointed by God to speak as a prophet to the nations. His life was set apart for a specific purpose in a specific time.
Yet his story reminds us that God is never careless with the people He creates.
“Before I formed you in the womb I knew you, before you were born I set you apart; I appointed you as a prophet to the nations.”
Jeremiah chapter 1, verse 5
Before Jeremiah spoke a word, God knew him.
Before he understood the weight of his assignment, God had already prepared the work. Jeremiah did not create his own calling. He received it. He did not build his life around personal ambition. He learned to trust the God who had seen him, known him, and sent him.
Every person in the church needs this kind of grounding. They need to know that their life is not random. They need to understand that God sees them fully, knows them deeply, and can use even their ordinary faithfulness for His purposes.
This does not mean every person will receive a dramatic assignment. Most callings unfold through ordinary obedience. A parent raises children in the way of Jesus. A business owner leads with integrity. A teacher strengthens students. A young man learns to serve without needing attention. A woman walks faithfully with someone who is hurting. A retiree gives time, wisdom, and prayer to the next generation.
God often begins with what is already in someone’s hands.
A pastor helps people notice that.
Many leaders carry insecurity when they first begin to sense responsibility. They see the size of the need and become aware of their own limits. They may feel too young, too inexperienced, too quiet, too busy, or too different from the people they admire.
Jeremiah felt this fear.
“Alas, Sovereign Lord,” I said, “I do not know how to speak; I am too young.”
Jeremiah chapter 1, verse 6
Jeremiah’s response is familiar because it is human. When God calls someone forward, insecurity often speaks first. The person sees what he lacks before he sees the God who has called him.
God did not shame Jeremiah for his fear. He did not tell him to become more impressive before he could obey. He reminded Jeremiah that the call did not rest on Jeremiah’s strength alone.
“Do not say, ‘I am too young.’ You must go to everyone I send you to and say whatever I command you.”
Jeremiah chapter 1, verse 7
God’s answer was not a promise that Jeremiah would feel ready. It was a call to trust and obey.
This is often where pastors can serve people well. They can help people separate fear from truth. They can remind a new leader that confidence does not always come before obedience. Sometimes it grows as a person takes the next faithful step.
A pastor should not pressure someone into a role he is not prepared to carry. Yet he should also be careful not to let fear make decisions that God has not made. Some people need time. Some need healing. Some need training. Some need a clear invitation from a trusted leader who sees gifts they have not yet recognized in themselves.
The pastor’s role is not to push people into performance. It is to help them walk honestly with God.
This begins with attention.
Pastors need to notice what God is doing in people. They need to watch for faithfulness before searching for polish. They need to see the person who keeps showing up, the person who listens well, the person who brings peace into a room, the person who teaches with clarity, the person who has compassion for those others overlook.
Gifts often reveal themselves through faithful service.
Someone may not know that God has given them a gift for teaching until they begin helping others understand Scripture. A person may not recognize a gift of encouragement until others begin telling them that their words bring courage. A leader may not understand that he carries wisdom until people repeatedly seek his counsel in difficult situations.
These things should be noticed.
They should also be named.
There is great strength in a pastor who can look at someone and say, “I see this in you.” Those words should not be careless or exaggerated. They should be rooted in what has been observed over time. Yet many people need a faithful leader to call out what God may be developing in them.
A pastor can speak life into a person without making promises God has not made. He can affirm growth without pretending the work is finished. He can help someone see that a gift is not a trophy to display. It is a responsibility to carry for the good of others.
Paul wrote clearly about this.
“We have different gifts, according to the grace given to each of us.”
Romans chapter 12, verse 6
The gifts are different because the grace is different.
God does not form every person in the same way. He does not ask every person to carry the same work. He gives gifts according to His wisdom, and those gifts are meant to strengthen the body of Christ.
This should free people from comparison.
One person may lead publicly. Another may serve faithfully behind the scenes. One may speak with boldness. Another may carry quiet wisdom. One may be gifted in organization. Another may be gifted in mercy. Neither gift is small when it is offered to God with humility and used for the good of others.
Comparison causes people to hide what God has given them. It also tempts people to chase gifts they were never meant to carry. A healthy church does not ask everyone to become the same kind of leader. It helps each person grow into the faithful servant God has created them to be.
Paul continues by describing the many ways grace is lived out in the church.
“If your gift is prophesying, then prophesy in accordance with your faith; if it is serving, then serve; if it is teaching, then teach; if it is to encourage, then give encouragement.”
Romans chapter 12, verses 6 through 8
The instruction is simple. Use what God has given you.
This is where calling becomes practical. People do not discover their gifts only by thinking about them. They discover them as they serve. They learn through action. They grow through responsibility. They receive correction, become more aware of their limits, and gain confidence as they see God use what they offer.
Pastors must make room for this process.
A person cannot learn to lead if no one lets them lead. A teacher cannot grow if no one gives them an opportunity to teach. A shepherding gift cannot develop if no one is trusted with people. A young leader may make mistakes. He may need correction. He may need more preparation than he first realizes.
That is not a failure of the process.
That is part of formation.
Jesus gave His disciples room to learn in the work. He taught them. He sent them. He listened when they returned. He corrected their thinking. He continued to form them as they followed Him.
Pastors are called to lead with that same patience. They do not simply fill an empty role. They walk with people as they grow into the responsibility God may be preparing them to carry.
This requires more than assigning tasks.
A person may be active in ministry and still remain unclear about why they are serving. They may show up every week, complete the work, and stay busy, yet never grow in deeper understanding of who God has called them to become.
Pastors should help people connect service to formation. They should ask questions that bring clarity. What gives you life as you serve? Where do you see God using you? What needs around you move your heart? What kind of work do people naturally trust you with? Where have others affirmed grace in your life?
These conversations do not need to be complicated. They need to be honest.
Sometimes a pastor will see gifts that need to be redirected. A person may be eager to lead before they have learned to serve. Someone may want visibility when God is inviting them into hidden faithfulness. Another may carry real gifting but need character, accountability, or healing before the weight of leadership can be carried well.
Clarity in calling includes humility.
A person’s gifts do not remove the need for formation. In fact, the more responsibility someone carries, the more deeply they need to be rooted in Christ. Gifts can open doors. Character helps a person walk through them faithfully.
Paul’s words to the church in Ephesus show us the purpose behind every leadership gift in the body.
“So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people for works of service, so that the body of Christ may be built up.”
Ephesians chapter 4, verses 11 through 12
The goal is not titles.
The goal is equipping.
God gives leaders to the church so that the church can become strong, mature, and ready to serve. A pastor is not meant to gather all responsibility to himself. He is called to prepare people for the work of ministry.
This changes the way a pastor sees leadership development.
He is not simply looking for people to fill needs. He is helping people become disciples who can serve faithfully in the places God has called them. He is preparing teachers, caregivers, leaders, mentors, servants, and witnesses who will strengthen the church and carry the mission into their homes, workplaces, neighborhoods, and relationships.
This is how the body grows.
The pastor teaches the Word. He prays. He shepherds. He helps people understand where they fit. Then he gives them room to serve. He stays close enough to encourage them, correct them, and help them grow.
Clarity grows in that kind of relationship.
It grows when people know they are not alone. It grows when they understand that calling is not something they must prove. It is a life of obedience that unfolds as they walk with Christ.
There may be people in your church who are waiting for someone to notice them. They are not asking for a platform. They may not even have the words to explain what they sense. Yet God may already be forming something in them.
Pay attention to them.
Pray with them.
Ask questions.
Watch for fruit.
Speak encouragement with honesty.
Give them a place to serve.
Then walk with them as they learn.
The church does not multiply through a few people doing everything well. It grows as ordinary people begin to understand that God can use their lives for His purposes. It grows when leaders are willing to invest time in people before the results are visible.
Clarity gives people courage.
Courage leads to obedience.
Obedience gives space for gifts to grow.
A healthy pastor helps people see what God has placed in their hands. He walks with them as they learn to carry it. Then, when the time is right, he releases them to serve with faith, humility, and love.
That is how leaders are formed.
That is how the church grows strong.
That is how the work of Christ moves forward through His people.






  
  Chapter four
Discipleship That Reproduces


Jesus did not leave His church with a command to gather a crowd. He told His followers to make disciples. 
That calling still shapes the work of every pastor. Churches need faithful preaching, wise leadership, healthy teams, and clear direction. Yet none of those things can replace the patient work of helping people follow Jesus with their whole lives.
Discipleship is where a church becomes strong.
A church can have full rooms, active programs, and faithful volunteers while still struggling to form people who know how to walk with God, care for one another, and help others grow. Activity can fill a calendar. Discipleship forms a people.
The work begins with a simple question.
Who are you walking with, and who are they becoming?
That question reaches beyond attendance. It reaches beyond the role someone fills on a Sunday. It asks whether people are being formed into the likeness of Christ. It asks whether they are learning to pray, obey, serve, repent, forgive, endure, and lead others with humility.
Jesus made disciples through relationship. He taught the crowds, but He walked closely with a smaller group. The disciples watched Him pray. They heard His teaching in public and in private. They saw how He treated people. They watched Him respond to pressure, opposition, grief, temptation, and need.
They learned His way by walking with Him.
“The student is not above the teacher, but everyone who is fully trained will be like their teacher.”
Luke chapter 6, verse 40
Discipleship shapes people through presence.
Those who walk closely with a leader will learn more than the leader intends to teach. They will notice how he handles disappointment. They will hear the way he speaks about people when they are not in the room. They will see whether he prays before making decisions. They will learn whether he responds to pressure with peace, control, anger, or trust.
A pastor is always forming someone.
The question is whether that formation is leading people closer to Jesus.
This is why discipleship cannot be reduced to information. Teaching matters. Sound doctrine matters. Scripture must be opened, explained, and applied. Yet a person can learn the language of faith without learning the life of faith.
Discipleship takes truth from the page and brings it into ordinary life.
It happens when someone learns to pray through anxiety instead of carrying it alone. It happens when a husband learns to serve his wife with patience. It happens when a young leader receives correction without becoming defensive. It happens when a believer begins to open his home, share his story, care for a neighbor, or walk with someone who is hurting.
The goal is not to create people who can repeat what the pastor says.
The goal is to form people who know how to follow Jesus when the pastor is not in the room.
Paul understood this. His ministry was marked by preaching, planting churches, suffering, prayer, and leadership. It was also marked by people. He walked with Timothy. He entrusted Titus with real responsibility. He named faithful men and women who had served beside him in the work of the gospel.
Paul knew the mission would not move forward through his efforts alone.
“And the things you have heard me say in the presence of many witnesses entrust to reliable people who will also be qualified to teach others.”
Second Timothy chapter 2, verse 2
This verse gives us a picture of discipleship that reproduces.
Paul poured into Timothy. Timothy was told to entrust that truth to reliable people. Those people would then be able to teach others. The work moved forward through people who had received truth, lived it, and carried it into the lives of others.
This is the kind of multiplication a healthy pastor seeks.
The pastor is not only thinking about the person sitting in front of him. He is also thinking about the people that person may one day serve, lead, teach, encourage, and disciple. He understands that every faithful investment can carry further than he can see.
A conversation over coffee may shape a future small-group leader. A prayer in a difficult season may strengthen someone who will later walk with others through grief. A pastor’s patience with a young leader may help that leader become patient with the people God entrusts to him.
Discipleship carries fruit into the next generation.
This work is deeply personal. It cannot be done only through a curriculum, a class, or a scheduled gathering. Those tools can serve the work well. They can create order, give people language, and help a church stay focused. Yet no tool can replace shared life.
People need someone who will know them.
They need someone who will ask honest questions. They need someone who will listen before offering advice. They need someone who will pray with them, open Scripture with them, and help them see where God may be inviting them to obey.
This requires time.
Pastors often feel the pressure of full calendars and growing needs. There are sermons to prepare, meetings to lead, families to care for, decisions to make, and problems that need attention. The work can become so urgent that the slow work of forming people gets pushed aside.
Yet leaders are not formed by urgency.
They are formed through steady, faithful presence.
Jesus did not rush the disciples through a leadership course. He walked with them over time. He let them ask questions. He allowed them to misunderstand. He corrected them when they were proud, afraid, distracted, or confused. He gave them responsibility, received them when they returned, and continued to teach them what they needed to know.
He did not expect instant maturity.
Neither should we.
A healthy pastor learns to look for faithfulness before polish. He notices the person who keeps showing up. He pays attention to the one who listens well, serves quietly, asks honest questions, and takes responsibility without needing attention.
These people may not look like leaders at first.
They may be uncertain. They may need encouragement. They may need time to grow in confidence, character, and biblical understanding. Yet God often forms leaders in hidden places long before others recognize what He is doing.
A pastor must learn to notice them.
The early church gives us a picture of a people who were being formed together. They did not gather only to hear teaching and then return to separate lives. They shared meals. They prayed. They learned. They carried burdens. They opened their homes. They became a community shaped by the presence of Christ.
“They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to prayer.”
Acts chapter 2, verse 42
Their life together was not perfect. The New Testament makes that clear. They faced conflict, confusion, pressure, persecution, and disagreement. Yet they were becoming a people who knew how to walk with God and with one another.
This is where discipleship grows.
It grows when people learn that faith is not meant to be carried alone. It grows when a younger believer can ask questions without shame. It grows when someone can confess a struggle and receive prayer instead of judgment. It grows when leaders are close enough to help people apply truth to the actual places where life is difficult.
A pastor cannot walk closely with every person in the church. That is neither possible nor wise. The work of discipleship must move through the body.
Pastors form leaders. Leaders walk with others. Those people learn to care for, encourage, and disciple the people God places around them. Over time, a church becomes less dependent on a few people and more able to carry the work together.
This does not lessen the pastor’s role.
It strengthens it.
The pastor continues to preach the Word, guard the truth, care for the flock, and provide direction. He also helps create a culture where people understand that they are called to grow and help others grow.
That culture changes the church.
People stop seeing ministry as something done by a few trained leaders. They begin to understand that every believer has a place in the work of caring for others, sharing the gospel, serving with humility, and making disciples.
Discipleship should be intentional.
It should not be forced. It should not become a program that measures people by how quickly they complete a process. Yet it must carry purpose. A pastor should know what he hopes to see formed in the people he is walking with.
He wants them rooted in Scripture. He wants them growing in prayer. He wants them learning to obey Jesus in their homes, work, relationships, and decisions. He wants them becoming honest about sin, secure in grace, humble in service, and ready to care for others.
He wants them to become people who can walk with God when life is hard.
That kind of formation takes patience.
Some people will need time to heal before they are ready to lead. Some will need to build a foundation in Scripture. Some will need to learn how to receive correction. Others may be ready for more responsibility than they realize.
The pastor must not rush the process.
He must also not avoid it.
There are times when a faithful leader needs to invite someone forward. A person may be waiting for permission to serve. They may need someone to say, “I see this in you. I believe God is growing something here. Let’s take the next step together.”
Those words can change the direction of a life.
They should be spoken carefully. A pastor should not make promises that God has not made. Yet he can affirm faithfulness, name gifts he has observed, and invite people into opportunities where they can grow.
This is how confidence develops.
Confidence does not always come before responsibility. Often it grows as a person serves, receives feedback, makes mistakes, and learns that God is faithful in the places where they feel weak.
Jesus sent His disciples into real ministry before they understood everything. He gave them responsibility. He allowed them to return with questions. He taught them through success and failure.
Pastors are called to lead with that same patience.
Give people room to serve.
Let them teach a short lesson. Let them lead a prayer. Let them visit someone who is hurting. Let them open their home. Let them help lead a group. Let them carry responsibility that stretches them without crushing them.
Stay close enough to encourage them.
Stay close enough to correct them.
Stay close enough to help them learn.
A pastor who keeps every responsibility for himself may feel needed, but he will eventually become a bottleneck. The work will only move as far as his time, energy, and capacity allow.
A pastor who forms and releases others creates room for the church to grow stronger.
This is not about building a larger team for the sake of efficiency. It is about helping people become who God has called them to be. It is about preparing the body of Christ to serve one another and carry the mission into places the pastor will never go.
Discipleship that reproduces begins with the pastor’s own walk with God.
No one can give what he is not receiving.
A pastor may teach people to pray, but his teaching will carry greater weight when they know he is a man of prayer. He may call people to serve, forgive, and remain faithful, but those words will become more believable when they see him walking in the same way.
People are formed by the life they see.
This does not require perfection. It requires honesty.
A pastor must be willing to repent. He must be willing to ask forgiveness. He must remain teachable. He must allow trusted people to speak into his own life. He must keep returning to Jesus, because no pastor is strong enough to form others apart from the ongoing work of Christ in his own heart.
Discipleship is not about producing copies of yourself.
It is about helping people become faithful followers of Jesus.
They may lead differently than you lead. They may have gifts you do not have. They may carry the work into places you never imagined. That is not a threat to your leadership. It is part of the fruit of faithful leadership.
The church needs pastors who are willing to invest their lives in people.
Choose someone who is hungry to grow.
Make time for them.
Open the Word together.
Ask honest questions.
Pray with them.
Give them opportunities to serve.
Walk beside them as they learn.
Then help them do the same for someone else.
This is how discipleship becomes more than a conversation.
This is how it becomes a way of life.
And this is how the church becomes ready to carry the mission of Christ into the next generation.






  
  Chapter five
The Pattern of Jesus


Jesus did not build a classroom. 
He built a team.
He did not gather people only to hear Him teach. He called people to walk with Him, watch Him, learn from Him, and eventually carry His work forward. His leadership was personal, patient, and formed through life together.
Pastors often look for a better model. They look for the right process, curriculum, event, or leadership pathway. Those tools can help. Yet the clearest model has already been given in the life of Jesus.
Jesus formed people through relationship, responsibility, and release.
He called them close. He gave them work to carry. Then He sent them into the mission of God.
This pattern is simple. It is also costly.
It requires time. It requires attention. It requires a pastor who is willing to let people see more than his public ministry. It requires leaders who are willing to learn, serve, receive correction, and grow through responsibility.
Jesus did not form the disciples from a distance.
He walked with them.
“Jesus went up on a mountainside and called to him those he wanted, and they came to him. He appointed twelve that they might be with him and that he might send them out to preach.”
Mark chapter 3, verses 13 through 14
The order in this passage is important. Before Jesus sent the disciples to preach, He called them to be with Him. Before they carried responsibility, they were invited into relationship. Before they represented Him publicly, they learned His way through close proximity.
This is where leadership formation begins.
It begins when someone is invited close enough to see how a faithful leader lives.
The disciples watched Jesus in moments that would never fit inside a formal lesson. They saw how He treated people who were overlooked. They listened as He prayed. They watched Him respond to pressure, opposition, grief, and need. They saw His compassion for the weak and His courage before those who resisted the truth.
They also saw His humanity.
They saw Him become tired. They saw Him withdraw to pray. They watched Him grieve. They heard Him ask questions. They saw Him remain faithful to the Father when the path before Him was difficult.
Jesus was teaching them through His words. He was also teaching them through His life.
“The student is not above the teacher, but everyone who is fully trained will be like their teacher.”
Luke chapter 6, verse 40
People are shaped by the leaders they walk with.
A young leader may remember a sermon. He may take notes during a meeting. He may learn useful information through a class or book. Yet he will also remember how a pastor handled disappointment, how he spoke about people, how he responded when plans changed, and whether he made room for prayer when decisions needed to be made.
Leadership is taught.
Leadership is also caught.
This is why pastors must be careful not to confuse visibility with access. A person can attend church for years, hear every sermon, and still never see what faithful leadership looks like in ordinary life. They may admire the pastor from a distance while never being invited into the conversations, decisions, service, and prayer that form a leader.
Discipleship begins when someone is welcomed into a closer walk.
This does not mean a pastor must give everyone unrestricted access to his life. Healthy boundaries protect a pastor, his family, and the people he serves. Yet there should be a few people close enough to see how he follows Jesus beyond the platform.
They should see him pray.
They should see him serve.
They should see him wrestle with difficult decisions.
They should see him receive correction.
They should see him repent when he is wrong.
A pastor does not need to perform perfection for the people he is forming. He needs to live honestly before Christ. The people around him need to see that he depends on grace, returns to Scripture, seeks wise counsel, and remains teachable.
This is the kind of life that forms leaders.
It often happens in simple places. It may happen over a meal, during a hospital visit, while preparing for a gathering, driving to meet someone, praying after a difficult conversation, or debriefing after a ministry event. These moments may not look impressive. They are often where people learn how faithfulness works in real life.
A pastor who wants to develop leaders must make room for these moments.
He must invite people to the table.
He must include them in the process.
He must let them see the work beneath the work.
Jesus did not call the disciples close only so they could observe Him. He called them close so they could be formed, and then He entrusted them with responsibility.
There comes a point when someone must move from watching to serving.
Jesus gave the disciples real assignments. He did not wait until they understood everything. He did not wait until they had no questions, no fear, and no weakness. He gave them authority, a clear mission, and room to learn in the work.
“When Jesus had called the Twelve together, he gave them power and authority to drive out all demons and to cure diseases, and he sent them out to proclaim the kingdom of God and to heal the sick.”
Luke chapter 9, verses 1 through 2
Jesus sent them before they were finished.
They were still learning. They still misunderstood many things. They still struggled with fear, pride, and doubt. Yet Jesus trusted them with work that required faith.
This is an important lesson for every pastor.
People do not become ready for responsibility by waiting forever. They grow as they serve. They learn as they step into work that stretches them. They gain wisdom through practice, correction, failure, encouragement, and the faithful presence of someone who continues to walk with them.
Some pastors struggle to release responsibility because they want every detail done well. They carry the weight of the ministry and believe it will be easier to do the work themselves. In the short term, that may be true. It may feel faster to prepare the lesson, lead the meeting, make the call, solve the problem, and carry every decision.
Over time, it creates a bottleneck.
The work becomes limited by one person’s capacity. People remain dependent. Potential leaders stay untested. The pastor becomes exhausted because he is carrying work that others could learn to carry with him.
Healthy leadership does not give away responsibility carelessly.
It gives responsibility wisely.
A pastor should know the person he is trusting. He should offer clear direction. He should make sure the leader understands the purpose of the work. He should stay near enough to answer questions, encourage progress, and offer correction when it is needed.
Responsibility without relationship can become abandonment.
Relationship without responsibility can become dependence.
Jesus held both together.
He walked with His disciples, then gave them work to carry. He sent them out, and He received them when they returned. He listened to what happened. He corrected their thinking. He taught them what they still needed to learn.
This is how leaders grow.
They need a place to practice. They need permission to make mistakes without being discarded. They need someone who can help them learn from what went well and what did not. They need a pastor who can celebrate faithfulness while continuing to form their character.
Luke chapter 10 shows that Jesus did not limit this work to the Twelve. He sent out seventy-two others ahead of Him. The circle widened. The work began to move through more people.
“The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field.”
Luke chapter 10, verse 2
Jesus saw a harvest that required more workers.
The need was too great for one person to carry alone. The mission required people who were willing to go, serve, speak, pray, and represent the kingdom of God in the places where He sent them.
The same remains true in the church today.
A pastor may be called to preach, shepherd, equip, and lead. He is not called to become the only person doing ministry. He is called to help the people of God become ready for the work God has given them.
This requires trust.
It requires the courage to let someone lead a group, teach a devotion, visit a family, pray with someone in need, organize a team, or take responsibility for a ministry area. It means allowing people to grow into work that may feel unfamiliar at first.
They may not lead the way you would lead.
They may not speak the way you speak.
They may not carry the same gifts you carry.
That is not a weakness in the process. It is part of the body of Christ becoming stronger.
The goal is not to create copies of the pastor.
The goal is to form faithful followers of Jesus who can serve according to the gifts God has given them.
Jesus did not keep the disciples close forever. He formed them. He gave them responsibility. Then He released them into the mission.
Near the end of His earthly ministry, Jesus prayed for the people He had walked with so closely.
“As you sent me into the world, I have sent them into the world.”
John chapter 17, verse 18
Jesus knew the disciples would carry the work into a world that would not always receive them. They would face opposition, uncertainty, temptation, and suffering. They would need the Holy Spirit. They would need one another. They would need to remember what Jesus had taught them.
Yet Jesus sent them.
Release is one of the clearest signs of mature leadership.
It does not mean a pastor stops caring. It does not mean he walks away from the people he has formed. It does not mean he gives someone a title and leaves them alone to carry more than they are ready to bear.
Release means he entrusts them to the work God has prepared for them.
It means he recognizes that the mission belongs to Christ. It means he believes the Holy Spirit can work through people other than himself. It means he celebrates when someone he has helped form begins to carry responsibility with faithfulness and courage.
For some pastors, this can be difficult.
A leader may have spent years building a ministry, teaching a class, leading a team, or caring for a certain group of people. The work may be tied to his identity. He may fear that someone else will not protect it, carry it, or lead it in the same way.
Those fears are understandable.
They must also be surrendered.
The church does not belong to the pastor. The ministry does not belong to the pastor. The people do not belong to the pastor. Everything belongs to Christ.
A pastor is called to serve with open hands.
Jesus gave His disciples the Great Commission after His resurrection.
“Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit.”
Matthew chapter 28, verse 19
He did not tell them to preserve a moment.
He sent them to carry the mission forward.
The disciples were no longer only learners. They had become witnesses. They had been formed by Jesus, entrusted with His message, and sent into the world to make disciples who would obey everything He had commanded.
This is the pattern that continues through the church.
A pastor walks with someone.
He helps that person grow in Christ.
He gives that person a real responsibility.
He stays close enough to encourage and correct.
Then he releases that person to help others follow Jesus.
The work moves from one faithful person to another.
This pattern may feel slow. It may not draw attention quickly. It may not always produce the visible results that people celebrate. Yet it carries a kind of fruit that lasts because it is built through people whose lives are being formed in Christ.
Do not begin by looking for a large program.
Begin with one person.
Who has God placed near you? Who is showing faithfulness? Who needs an invitation to come closer, learn, serve, and grow? Who may be ready for responsibility, even if they do not yet feel fully prepared?
Walk with that person.
Let them see your life.
Open the Word together.
Pray together.
Give them something real to carry.
Stay close as they learn.
Then prepare them to do the same for someone else.
Jesus formed leaders through relationship, responsibility, and release.
The pattern has not changed.
Walk in it patiently.
Trust Christ with the fruit.
Then watch what God builds through people who have learned to follow Him.






  
  Chapter six
Discipleship Conversations That Form


Pastors shape people through more than sermons. 
They shape people through conversations.
A timely word can bring clarity to someone who feels uncertain. An honest question can reveal fear that has been hidden for years. A patient conversation can help a person see where God is inviting them to grow.
Much of discipleship happens when two people sit across from each other and speak honestly about life, faith, failure, calling, and obedience. These conversations may happen after a service, over a meal, during a drive, or in the quiet minutes after a meeting has ended.
They may not look important in the moment.
Yet God often uses them to bring truth into the open and give someone courage for the next step.
A pastor does not need to have the perfect answer for every person. He does need to be present. He needs to listen well. He needs to know when to speak, when to ask a question, when to open Scripture, and when to sit quietly with someone who is carrying pain.
“The purpose in a man’s heart is like deep water,
but a man of understanding will draw it out.”
Proverbs chapter 20, verse 5
People often bring only part of their story into a conversation. They may speak about a problem at work while carrying fear about their identity. They may ask for advice about a relationship while avoiding a pattern of anger, pride, or insecurity.
The person who serves every week may be near exhaustion. The gifted leader may be struggling with loneliness. The young believer may be eager to grow but afraid to admit what they do not understand.
A pastor cannot assume he understands a person simply because he sees their behavior.
This is why listening is part of shepherding.
A good conversation does not rush toward an answer. It gives people room to speak honestly. It pays attention to what is being said and to what may be sitting beneath the surface.
Listening is not passive. It is an act of care.
When a pastor listens well, he tells someone, “You are not a problem to solve. You are a person worth knowing.”
That kind of care creates trust.
Trust does not mean a pastor agrees with everything someone says. It does not mean he avoids hard truth or allows sin to remain unaddressed. It means the person knows they are being approached with love, patience, and a desire for their good.
Paul understood that spiritual formation required more than information. His aim was not simply to produce informed people. He wanted to see people become mature in Christ.
“Him we proclaim, warning everyone and teaching everyone with all wisdom, that we may present everyone mature in Christ.”
Colossians chapter 1, verse 28
That is the purpose of discipleship conversations.
The goal is not to make people more dependent on the pastor’s wisdom. The goal is to help them grow in their own walk with Jesus. A pastor helps people learn to hear God through His Word, submit their lives to truth, and take responsibility for the obedience in front of them.
That requires more than advice.
Advice can be useful. A pastor may offer practical help, wise counsel, and direction rooted in experience. Yet people need more than a list of steps. They need help seeing what God may be forming in them through the struggle.
Sometimes the most helpful question is not, “What should you do next?”
Sometimes it is, “What is God showing you here?”
Jesus often used questions to bring people into honest reflection. He asked people what they wanted, what they believed, what they feared, and whether they were ready to receive the change He was offering.
“What do you want me to do for you?”
Mark chapter 10, verse 51
Jesus did not ask questions because He lacked understanding. He asked questions because a question can bring the heart into the open.
A good question slows a person down. It helps them move past the answer they think they should give. It gives them room to name what is true.
A pastor can ask questions that help people listen to God.
What has the Lord been showing you lately?
Where do you sense peace, and where do you sense resistance?
What are you carrying that you have not shared with anyone?
What part of this situation are you trying to control?
What truth from Scripture do you need to return to?
What is the next faithful step you know God is asking you to take?
These questions should not become a script. They should grow out of real relationship and careful listening. A pastor must know the person in front of him. He must understand when someone needs a question, when someone needs encouragement, and when someone needs clear correction.
Every conversation should be carried with humility.
A pastor is not above the person he is discipling. He may have more experience. He may carry a different responsibility. He may see something the other person does not yet see.
Yet he remains a person in need of grace.
That posture changes the tone of the conversation.
People can sense when correction comes from pride. They can sense when a leader is trying to prove authority, protect an image, or control an outcome. They can also sense when correction comes from love.
Jesus spoke truth clearly. He did not soften sin or avoid the places where people needed to change. Yet His truth was never detached from compassion. He confronted people because He loved them. He called people out of darkness because He wanted them to walk in freedom.
Pastors are called to lead with that same kind of love.
There will be times when someone needs to be confronted. A leader may be living in a pattern that is harming their family, their witness, or the people they serve. A volunteer may be carrying bitterness. A young leader may be moving too quickly. Someone may be hiding sin while continuing to carry a visible responsibility.
These conversations are not easy.
They should not be rushed.
A pastor should pray before entering them. He should examine his own heart. He should make sure his purpose is restoration, not punishment. He should speak clearly, listen carefully, and give the person room to respond.
“Restore him in a spirit of gentleness. Keep watch on yourself, lest you too be tempted.”
Galatians chapter 6, verse 1
Gentleness does not mean avoiding truth.
It means truth is carried in the spirit of Christ.
A pastor does not need to use shame to make a point. Shame may produce a quick response, but it rarely produces lasting transformation. People may hide more carefully, withdraw from community, or learn to say the right words without bringing their real lives into the light.
Grace creates another way.
Grace does not excuse sin. Grace gives people a place to bring sin into the light and receive the mercy, correction, and support needed to walk in a new direction.
This is why discipleship conversations must become a safe place for honesty.
People cannot grow where they are afraid to tell the truth. If every weakness feels dangerous, every question feels unwelcome, and every failure feels final, people will eventually learn to hide.
What remains hidden often grows stronger.
What is brought into the light can be healed.
“Therefore, confess your sins to one another and pray for one another, that you may be healed.”
James chapter 5, verse 16
This kind of honesty requires trust. It requires maturity. It requires leaders who know how to hold another person’s story with care.
Not every detail needs to be shared with everyone. Not every struggle belongs in a public setting. Yet every pastor should help create a culture where people know they do not have to carry their deepest burdens alone.
A healthy church becomes a place where people can say, “I need help.”
It becomes a place where leaders can admit they are tired.
It becomes a place where someone can ask for prayer without being treated as a problem.
It becomes a place where correction is possible because love has already been established.
Discipleship conversations also form people through encouragement.
Many leaders are carrying more uncertainty than they reveal. They may be serving faithfully while wondering whether they are making a difference. They may be taking steps of obedience while still feeling unprepared.
They may need someone to notice what God is doing in them and speak courage into their lives.
Jesus saw more in Peter than Peter could see in himself. He knew Peter’s weakness. He knew Peter would fail. He also knew Peter would be restored and strengthened for the work ahead.
“You are Simon the son of John. You shall be called Cephas.”
John chapter 1, verse 42
Jesus did not ignore Peter’s present reality. He spoke into the man Peter would become through grace, obedience, failure, restoration, and the work of the Holy Spirit.
Pastors need that kind of vision for people.
You may see someone who is uncertain, inconsistent, wounded, or immature. God may also be growing faithfulness in that person that is not yet fully visible. A pastor can speak honestly about what needs to change while also encouraging what God is forming.
This is not flattery.
Flattery tells people what they want to hear.
Encouragement tells the truth in a way that gives courage.
It may sound simple.
“I see how faithfully you care for people.”
“You handled that with humility.”
“I have noticed your willingness to serve.”
“You do not need to carry this alone.”
“I believe God is growing something in you.”
These words do not replace discipleship. They strengthen people for the work of discipleship. They help someone see that their growth has been noticed and that their faithfulness has value.
Barnabas gives us a strong picture of this kind of encouragement. He saw grace at work in people. He welcomed those who were overlooked. He gave people room to grow. He stood beside leaders who needed someone to believe in them before others were ready to trust them.
“When he came and saw the grace of God, he was glad, and he exhorted them all to remain faithful to the Lord with steadfast purpose.”
Acts chapter 11, verse 23
Every pastor needs the heart of Barnabas.
There are people in your church who may be one conversation away from taking a faithful next step. They may not need more pressure. They may need someone to notice them, pray with them, and invite them into deeper responsibility.
This is especially important when forming younger leaders.
Young leaders need room to learn. They need a place to ask questions without pretending they understand everything. They need correction without being crushed. They need responsibility that stretches them without placing more weight on them than they can carry.
A pastor should not throw someone into leadership and hope they figure it out.
He should walk with them.
He should explain what is needed.
He should let them try.
He should debrief afterward.
He should celebrate what went well.
He should speak honestly about what needs to grow.
This is where ordinary conversations become formation.
A conversation after a meeting can help someone learn how to handle conflict. A conversation after a teaching opportunity can help someone grow in humility. A conversation after a difficult week can remind someone that faithfulness is often formed in unseen places.
Pastors who invest this way are not simply filling roles.
They are building people.
The work can feel slow. It may not produce immediate results. Some conversations may seem to go nowhere. Some people will need more time than expected. Some leaders will make mistakes that require patience and another conversation.
This is part of the work.
Jesus remained patient with the disciples. He corrected them when they were proud. He strengthened them when they were afraid. He taught them again when they did not understand. He did not abandon them because growth took time.
Pastors must learn to carry that same patience.
The goal is not to produce polished leaders quickly.
The goal is to form faithful people over time.
Take time to consider the conversations you are having with the people God has entrusted to you.
Are they mostly practical, or do they make room for the heart?
Do people know they can be honest with you?
Are you listening long enough to understand before you speak?
Are you willing to ask questions that help people face what is true?
Are you speaking encouragement where God may already be at work?
Are you carrying correction with humility and love?
The people around you do not need a pastor who always has the perfect words.
They need a pastor who is present.
They need a pastor who listens.
They need a pastor who opens Scripture with them.
They need a pastor who speaks truth with grace.
They need a pastor who helps them take the next step of obedience.
One faithful conversation can become part of someone’s story for years to come.
Make room for those conversations.
Ask the Lord for wisdom.
Listen with patience.
Speak with courage.
Then trust God to use the words you offer to form people into the likeness of Christ.






  
  Chapter seven
Legacy Over Longevity


Every pastor will eventually face a question that reaches beyond the present season. 
What will remain when you are no longer carrying the work?
Pastoral ministry can make it easy to focus on what is directly in front of you. There is a sermon to prepare, a person to visit, a conflict to address, a team to lead, and a decision that needs to be made. The needs are real. The work is often urgent.
Yet healthy leadership looks beyond the next week.
It considers the people who will need to be ready when the season changes. It asks whether the church is becoming stronger through the work of discipleship. It asks whether leaders are being formed, trusted, and prepared to carry responsibility with faithfulness.
Legacy is not about being remembered.
It is about leaving people stronger because you were present.
A pastor may serve faithfully for many years. He may build a healthy culture, preach the Word with conviction, and care deeply for the people God has entrusted to him. Those years matter. Faithfulness over time is a gift.
Yet long service alone does not guarantee lasting fruit.
A leader can remain in place for decades while others remain dependent on his voice, his decisions, and his presence. A ministry can grow while its future remains uncertain. A church can celebrate its pastor without preparing the people God may call to lead after him.
Legacy asks a deeper question.
Who is being formed because you are leading?
Moses gives us one of the clearest pictures of this kind of leadership. He had carried Israel through years of wandering, rebellion, fear, provision, and war. He had stood before Pharaoh. He had received the law. He had prayed for the people when they turned away from God.
Near the end of his life, Moses learned that he would not enter the Promised Land.
The work would continue.
Moses would not be the one leading it forward.
That moment could have become centered on disappointment. Moses had carried a burden few people could understand. He had served faithfully through seasons that would have broken many leaders.
Yet his first concern was not his own future.
It was the future of the people.
“Let the Lord, the God of the spirits of all flesh, appoint a man over the congregation.”
Numbers chapter 27, verse 16
Moses asked God to provide someone who could lead the people well. He wanted Israel to have a shepherd who would walk before them, guide them, and care for them after his own season of leadership ended.
This prayer reveals the heart of a faithful shepherd.
Moses understood that leadership was stewardship. The people were not his. The mission was not his. The future did not belong to him.
He had been given an assignment for a season.
Now part of his faithfulness was preparing someone else to carry it.
God answered Moses by naming Joshua. Joshua had not appeared suddenly at the end of Moses’ ministry. He had walked with Moses. He had served faithfully. He had seen the work up close. He had learned to trust God through battle, hardship, uncertainty, and long years in the wilderness.
Joshua had been formed before he was commissioned.
God instructed Moses to place Joshua before the people and give him public authority.
“Give him some of your authority, so that all the congregation of the people of Israel may obey.”
Numbers chapter 27, verse 20
Moses did not hold tightly to the authority God had entrusted to him. He shared it. He affirmed Joshua before the people. He helped the community understand that Joshua was ready to lead.
This kind of release requires humility.
It can be difficult for a pastor to share responsibility with someone who will lead differently. A younger leader may bring new gifts, new ideas, and a different way of communicating. He may not carry every situation exactly as the pastor would carry it.
That does not mean he is unprepared.
It may mean God is forming him for a different season.
Moses did not ask Joshua to become another Moses. He helped Joshua become the leader God had called him to be.
Pastors need this same wisdom. The people they raise up will not always preach the same way, lead the same way, or build ministry in the same way. The goal is not to reproduce your personality.
The goal is to form faithful leaders who know Jesus, love people, honor Scripture, and carry the mission with humility and courage.
Before Moses stepped away, he spoke courage over Joshua.
“Be strong and courageous. Do not fear or be in dread of them, for it is the Lord your God who goes with you.”
Deuteronomy chapter 31, verse 6
Moses pointed Joshua beyond himself.
He did not make Joshua dependent on Moses’ experience, wisdom, or presence. He reminded him that God would go before him. The future of Israel did not rest on Joshua’s ability alone. It rested in the faithfulness of God.
Every pastor who forms leaders must eventually help them trust God without leaning too heavily on him.
This does not mean abandoning them. It means teaching them where their strength comes from. It means helping them learn to pray, seek wisdom, open Scripture, receive counsel, and obey God when the next step feels uncertain.
A healthy leader does not create people who need him for every decision.
He forms people who know how to walk with God.
Paul gives us another picture of legacy in Acts chapter 20. He had spent years serving the church in Ephesus. He taught publicly and in homes. He walked with people through hardship. He warned them, encouraged them, and gave his life to the work of the gospel.
As he prepared to leave, Paul gathered the elders together.
He spoke to them honestly about the life they had seen in him.
“You yourselves know how I lived among you the whole time from the first day that I set foot in Asia.”
Acts chapter 20, verse 18
Paul’s leadership was not built only on what he had taught.
It was built on the life he had lived among them.
The elders had watched him serve. They had seen his humility. They had seen his tears. They had watched him endure hardship without walking away from the calling God had given him.
His life had become part of their training.
This is one of the strongest forms of leadership development. People learn from the way a pastor lives when pressure comes. They learn from how he handles disappointment, how he speaks about people, how he responds when things do not go as planned, and how he returns to Christ when the weight feels heavy.
A pastor’s public teaching carries authority.
His private life gives that teaching weight.
Paul also reminded the elders that he had not withheld what would help them grow.
“I did not shrink from declaring to you anything that was profitable.”
Acts chapter 20, verse 20
Faithful pastors do not keep wisdom locked inside themselves. They share what God has taught them. They open Scripture. They tell the truth about hard seasons. They offer counsel. They explain decisions. They invite others into the work instead of carrying every burden alone.
This is how people become ready.
They learn the values beneath the decisions. They understand why the church does what it does. They begin to see how truth, wisdom, prayer, and love shape real leadership.
Legacy requires proximity.
People cannot carry what they have never seen.
A pastor may have a clear vision, strong values, and years of experience. Yet those things will remain private unless he intentionally brings others close enough to learn. He must make room for conversations that go beyond assignments. He must let people see the work beneath the work.
This may happen over a meal. It may happen in a meeting, a hospital room, a long drive, or a difficult conversation after someone has made a mistake. These ordinary moments can become part of a leader’s formation when they are carried with patience and honesty.
Paul did not pretend the future would be easy for the elders in Ephesus. He warned them that danger would come. He told them to remain alert. He prepared them for the responsibility they would carry after he was gone.
“Pay careful attention to yourselves and to all the flock.”
Acts chapter 20, verse 28
Healthy leaders prepare people for reality.
They do not promise an easy path. They do not make leadership sound simple or painless. They help others understand that faithfulness will require courage, humility, endurance, and dependence on God.
A pastor who is building legacy does not protect people from every difficulty.
He walks with them through difficulty so they learn how to remain faithful.
There will be seasons when a younger leader makes a mistake. He may mishandle a conversation, lead a meeting poorly, or struggle under a responsibility that feels heavier than expected. These moments require wisdom.
The pastor should not ignore what needs correction.
He should also not discard someone because growth takes time.
Jesus was patient with His disciples. They misunderstood Him. They argued about position. They became afraid. They failed in moments when they believed they would be strong.
Yet Jesus kept forming them.
He corrected them. He prayed for them. He restored them. He entrusted them with the work of the kingdom.
Pastors must lead with that same patience.
A legacy-minded pastor sees potential before it is polished. He notices faithfulness before it becomes visible to everyone else. He speaks courage into people who may not yet see what God is forming in them.
He also gives them real responsibility.
A future leader cannot be formed only through observation. He needs a place to serve. He needs room to lead. He needs opportunities to make decisions, ask questions, receive feedback, and grow through the work.
This is where many pastors hesitate.
It may feel easier to keep the responsibility. It may seem faster to do the work yourself. Yet a pastor who carries everything alone may keep the ministry moving while keeping others from growing.
Shared responsibility is not a loss of leadership.
It is part of leadership.
It gives people an opportunity to become faithful with what God has placed in their hands. It creates room for the church to grow stronger. It reminds the congregation that ministry belongs to the whole body, not only to a few visible leaders.
Legacy also requires clarity.
A church needs more than a future leader. It needs a clear understanding of the values, convictions, and mission that shape the work. A pastor should help write down what God has made clear through Scripture, prayer, and years of faithful service.
The prophet Habakkuk received this instruction from the Lord.
“Write the vision; make it plain on tablets, so he may run who reads it.”
Habakkuk chapter 2, verse 2
A clear vision gives the next generation something to carry.
It helps leaders understand what must remain rooted in Scripture and what may need to change with the season. It preserves the heart of the mission without requiring every method to stay the same.
The church must hold tightly to the gospel.
It can hold methods with open hands.
A pastor should make the mission clear enough that others can explain it, teach it, and live it when he is no longer in the room. He should share the stories that shaped the church. He should name the values that guide decisions. He should help future leaders understand the prayers, sacrifices, and convictions that have carried the work this far.
These things become part of the church’s memory.
They help the next generation honor the faithfulness of those who came before them without becoming trapped by the past.
There is also a public side to legacy.
Some leaders offer quiet encouragement to a younger person but never publicly affirm them. They may support them privately while leaving the church uncertain about whether they are trusted. This can create confusion and keep a future leader from carrying the responsibility God may be preparing them to hold.
Moses commissioned Joshua before the people.
Paul entrusted Timothy with real responsibility.
Jesus sent His disciples out in His name.
Public affirmation helps the church recognize what God is doing. It gives the new leader confidence. It creates a clear path for the community to follow.
This should be done carefully. It should not be rushed or based on personality. Yet when a person has been formed, tested, and prepared, the pastor should be willing to bless them publicly.
Speak courage over them.
Pray for them.
Give them room to lead.
Let the church see that you trust what God is doing in them.
This is part of releasing the work with open hands.
Paul closed his time with the elders in Ephesus by entrusting them to God.
“And now I commend you to God and to the word of his grace.”
Acts chapter 20, verse 32
That is the deepest part of legacy.
A pastor can teach, form, guide, and release. He cannot control every outcome. He cannot protect people from every struggle. He cannot carry the church into every future season.
Only God can do that.
The pastor’s responsibility is faithfulness. He plants. He waters. He prays. He forms people. He gives them room to grow. Then he entrusts them to the God who loves them more deeply than he ever could.
“I planted, Apollos watered, but God gave the growth.”
First Corinthians chapter 3, verse 6
You may not see all the fruit of your leadership.
You may invest in someone whose greatest work begins after your season has ended. You may pray for a church that becomes stronger years after you are gone. You may plant seeds that grow in places you will never see.
That does not make your work small.
It makes your work part of a larger story God is still writing.
Do not measure your faithfulness only by how long you remain in a role.
Measure it by the people you are helping become strong in Christ.
Who are you inviting close enough to learn from your life?
Who are you preparing for responsibility?
What values need to be written down and passed on?
Where do you need to release authority instead of holding it tightly?
What person may need your public encouragement and blessing?
Legacy is not built in one final conversation.
It is formed through years of open-handed leadership.
Live what you teach.
Share what God has entrusted to you.
Walk closely with people.
Prepare them to carry responsibility.
Then release them with faith.
The work does not end when your season changes.
It continues through people who have been formed to follow Jesus and serve His church with faithfulness.






  
  Chapter eight
Multiplying Ministry Teams


Ministry was never meant to be carried by one person. 
A pastor may begin with a clear calling and a willingness to serve wherever there is need. He teaches, visits, prays, leads meetings, solves problems, answers questions, and carries the concerns that come to him throughout the week. Much of this begins with love. He sees people who need care and steps in because someone must.
Over time, however, the weight can become too great.
The pastor begins carrying responsibilities that others could learn to carry. He becomes the first call for every decision, every need, every conflict, and every ministry area. The church may continue moving, but the people within it can become dependent on one person to keep the work alive.
That is not sustainable for the pastor.
It is not healthy for the church.
The church belongs to Jesus. He is the One who gives life to His people, builds His church, and provides what is needed for the work. Pastors are called to lead faithfully, but they are not called to become the source of every ministry function.
A healthy pastor learns to build teams.
He recognizes that people have gifts, callings, and responsibilities that need to be developed. He helps the body of Christ become active in the work God has given it. He creates clear structures that allow people to serve, lead, grow, and carry responsibility together.
This is not simply delegation.
Delegation can become a way to move tasks from an overloaded leader to someone else. Multiplying ministry teams goes deeper. It is the work of forming people, entrusting them with real responsibility, and helping them become faithful leaders who serve the church with humility and wisdom.
Moses learned this in the wilderness.
The people of Israel had been delivered from Egypt, but their journey was not easy. Every day brought new needs. There were conflicts to settle, questions to answer, fears to address, and decisions to make. Moses carried the responsibility of leading a large and often troubled people.
He cared for them deeply. He wanted to help. So he sat from morning until evening, listening to disputes and trying to guide the people through every problem that came before him.
Jethro, Moses’ father-in-law, watched what was happening.
“What you are doing is not good. You and the people with you will certainly wear yourselves out, for the thing is too heavy for you. You are not able to do it alone.”
Exodus chapter 18, verses 17 through 18
Jethro did not question Moses’ heart.
Moses was trying to serve.
The problem was not his willingness. The problem was the structure he was using to carry the work.
Moses had become the center of every need. The people waited for him. He listened to every dispute. He carried every decision. The work was too heavy for one person, and the people were also suffering because everything depended on his availability.
Many pastors understand this feeling.
They may not be trying to control every part of the church. They may simply want to care well for people. They may believe that no one else can carry the responsibility with the same level of concern. They may worry that something will be missed, mishandled, or left undone.
Those concerns are understandable.
Yet a pastor who carries everything alone will eventually become exhausted. He may begin to lead from pressure rather than prayer. He may become impatient with needs that once moved his heart. He may become so focused on solving immediate problems that he no longer has room to form the people God is raising around him.
The church also loses something when every responsibility stays with the pastor.
People do not grow when they are never trusted. Future leaders remain hidden. Gifts go undeveloped. The body becomes passive because it has learned that ministry belongs to the person at the front rather than to the people of God.
Jethro gave Moses another way.
“Look for able men from all the people, men who fear God, who are trustworthy and hate a bribe.”
Exodus chapter 18, verse 21
Jethro told Moses to identify people of character. He did not begin with personality, visibility, or natural ability. He looked for people who feared God, could be trusted, and would not use their responsibility for personal gain.
Character came first.
This remains true in the church.
A healthy ministry team is not built by gathering the most impressive people in the room. It is built by forming and trusting people whose lives show humility, faithfulness, wisdom, and a desire to serve. A person may be gifted, confident, and capable, but gifting alone cannot carry the weight of spiritual leadership.
A team needs people who love Jesus.
It needs people who can receive correction.
It needs people who will care for others without needing attention.
It needs people who understand that leadership is service.
Moses was instructed to appoint leaders over thousands, hundreds, fifties, and tens. The structure allowed ordinary matters to be handled by others while Moses remained focused on the responsibilities only he could carry.
The people received help more quickly.
The leaders grew in responsibility.
Moses was no longer carrying the whole burden alone.
This is what healthy structure can do for a church.
Structure does not replace the work of the Holy Spirit. It creates order around the work the Spirit is already doing. It gives people clear responsibility. It helps them know where to serve, who to care for, and how decisions are made. It removes confusion that can leave good people unsure of what is expected from them.
A church does not need a complicated system to begin.
It needs clarity.
Who is responsible for pastoral care in this area?
Who is leading the children’s ministry?
Who is watching over the volunteers?
Who is helping with hospitality, administration, outreach, finances, students, worship, or small groups?
Who is being formed for greater responsibility in the future?
These questions matter because confusion creates unnecessary weight. When no one knows who owns a responsibility, it often returns to the pastor. When roles are clear, people can serve with confidence and take healthy ownership of the work.
The early church faced a similar challenge.
As the number of believers grew, so did the needs among them. Some widows were being overlooked in the daily distribution of food. This was not a small concern. It involved real people with real needs. The apostles could not ignore it.
Yet they also understood that they could not personally carry every part of the growing ministry without neglecting their own calling to prayer and the ministry of the Word.
“So the Twelve summoned the full number of the disciples and said, ‘It is not right that we should give up preaching the word of God to serve tables.’”
Acts chapter 6, verse 2
The apostles were not saying that caring for widows was unimportant.
They were saying that the need required more people.
They understood the importance of clear responsibility. They knew that the church would not become healthier if the apostles tried to do everything themselves. The people needed care, and the Word needed to remain central. Both mattered.
So they invited the church to identify people who could carry the responsibility.
“Therefore, brothers, pick out from among you seven men of good repute, full of the Spirit and of wisdom, whom we will appoint to this duty.”
Acts chapter 6, verse 3
Again, character came first.
The men were to be known for a good reputation. They were to be full of the Spirit and wisdom. The task may have appeared practical, but the leaders chosen for it needed spiritual maturity. Serving people is never beneath spiritual leadership. Care for the vulnerable is part of the church’s witness.
The apostles entrusted the responsibility to these men.
The work was shared.
The needs were addressed.
The church continued to grow.
“And the word of God continued to increase, and the number of the disciples multiplied greatly in Jerusalem.”
Acts chapter 6, verse 7
Multiplication followed shared responsibility.
The church grew because the apostles stayed faithful to their calling and because others were formed and trusted to carry real work. The ministry did not weaken when responsibility was shared. It became stronger.
This is an important lesson for pastors.
A ministry team should not exist only to make the pastor’s life easier. It should exist to help the church become what Christ intends it to be. Teams create places where people can serve according to their gifts. They create pathways for leaders to grow. They allow the church to care for people more personally and carry the mission into more places.
A pastor should not be looking only for people to fill positions.
He should be looking for people to form.
Some may be ready to lead now. Others may need time. Some may begin by serving quietly. Others may need an invitation because they do not yet see what God has placed in them. A healthy pastor watches for faithfulness before looking for polish.
He notices the person who arrives early and stays late.
He notices the person who cares for others without being asked.
He notices the person who asks wise questions, receives correction, and remains steady when the work is difficult.
These people are often worth inviting closer.
Leadership development is personal.
A pastor cannot simply hand someone a role and assume they will know how to carry it. People need more than a job description. They need someone to help them understand the heart behind the work. They need to know why the church serves, what values guide the ministry, and how their responsibility connects to the larger mission.
They need to be formed before they are fully released.
Paul understood this when he left Titus in Crete.
“This is why I left you in Crete, so that you might put what remained into order, and appoint elders in every town as I directed you.”
Titus chapter 1, verse 5
Paul did not expect one leader to carry every church and every need alone. He instructed Titus to appoint elders in each town. The work of the gospel would be strengthened through faithful local leaders who could shepherd people, protect sound doctrine, and help the church remain rooted in truth.
Order was not the enemy of spiritual life.
Order served the mission.
A pastor who builds healthy teams is not becoming less spiritual. He is learning to lead with wisdom. He is recognizing that people need clear responsibility, shared purpose, and steady support. He is making room for the body of Christ to function as God designed it.
This requires trust.
Trust can be difficult when the pastor has carried the work for a long time. He may know every detail. He may have built the ministry from the beginning. He may fear that others will not care as deeply, lead as faithfully, or make the same decisions.
They may not.
They will lead differently.
They will have different gifts.
They may make mistakes.
That does not mean they should never be trusted.
Jesus gave His disciples responsibility before they understood everything. He sent them to serve. He allowed them to return with questions. He corrected them. He continued to form them. He did not wait until they were finished products before giving them work to carry.
Pastors must learn to lead with the same patience.
A healthy team needs room to learn.
It needs clear direction.
It needs regular conversation.
It needs prayer.
It needs encouragement when the work is difficult.
It also needs correction when something is not healthy.
Accountability is not control. It is care.
A pastor should not release people into responsibility and disappear. He should remain present. He should meet with leaders regularly. He should ask how they are doing, not only how the ministry is doing. He should listen for concerns, celebrate faithfulness, and address issues before they become deeper problems.
Healthy teams grow through honesty.
They need a culture where people can say, “I need help.”
They need to know they can ask questions without being treated as weak. They need to be able to admit when something is not working. They need to understand that unity does not mean pretending everyone agrees about every decision.
Unity grows when people trust one another enough to speak honestly and remain committed to the mission.
A pastor also needs to protect the difference between responsibility and ownership.
When someone leads a ministry area, they should have real authority to make decisions within that responsibility. They should not need the pastor’s approval for every small detail. At the same time, they should understand that the ministry belongs to Christ and serves the wider mission of the church.
This kind of shared leadership requires humility from everyone.
The pastor must be willing to release control.
The team leader must be willing to receive counsel.
Both must remain open to correction.
Both must remember that the purpose is not personal influence. The purpose is the care of people and the advance of the gospel.
A church becomes healthier when leaders understand that they are serving together.
No one person carries the whole work.
No one ministry is the center of the church.
No team exists to build its own name.
Each part serves the body.
Each leader helps strengthen the mission.
Each person brings something God has given for the good of others.
The pastor still has a distinct calling. He must preach the Word, guard the gospel, care for the flock, and provide spiritual direction. He should not step away from the work he alone has been entrusted to carry.
But he should not carry work that God is asking others to learn.
There may be responsibilities you have held for too long.
There may be people in your church who are ready for more trust.
There may be a ministry area that needs clearer structure.
There may be a team that needs prayer, encouragement, and better direction.
Do not begin by trying to build a perfect system.
Begin by paying attention.
Ask the Lord who He is already forming around you.
Look for faithfulness.
Invite people closer.
Give them clear responsibility.
Walk with them as they learn.
Pray with them.
Trust them with real work.
Correct with humility.
Celebrate growth.
The burden may not become small.
Ministry will always carry weight.
Yet the weight was never meant to rest on one pastor alone.
Christ is building His church through His people.
Make room for them to serve.
Make room for them to lead.
Make room for them to become who God has called them to be.
This is how ministry teams grow.
This is how the church becomes stronger.
This is how the work moves forward through people who have been formed, trusted, and sent to serve.






  
  Chapter nine
Leading Without the Spotlight


Pastoral leadership can place a person in visible spaces. 
A pastor stands before people to preach, lead, pray, guide decisions, and carry the direction of the church. He may be recognized in public, looked to in private, and expected to have an answer when people are uncertain. The role can carry honor, influence, and attention.
It can also carry temptation.
The temptation is not always to seek fame or build a large name. Sometimes it is quieter. A pastor may begin to need appreciation more than he realizes. He may feel unsettled when someone else is praised. He may struggle when a younger leader receives more attention. He may begin to measure faithfulness by how often his work is noticed.
These struggles are human.
They are also places where the heart must remain close to Jesus.
The work of a pastor is too important to be built around the need to be seen. A church does not grow strong because one leader remains at the center of every conversation, decision, and ministry moment. It grows strong when people are being formed in Christ and given room to serve with the gifts God has placed in them.
Jesus gave His disciples a clear picture of true greatness.
“The greatest among you shall be your servant.”
Matthew chapter 23, verse 11
Jesus did not reject leadership. He did not tell His disciples to avoid influence or responsibility. He corrected the way they were thinking about it.
The leaders around them often valued titles, public honor, and places of recognition. They wanted to be seen as important. Jesus called His followers into another way. Greatness in the kingdom would be measured by service.
This changes the heart of pastoral leadership.
A pastor is not called to make himself the center of the church. He is called to help people see Jesus more clearly. He is not called to protect his place by limiting the growth of others. He is called to help others become strong enough to serve, lead, teach, and care for people with faithfulness.
A healthy pastor does not become smaller by helping others grow.
He becomes more faithful.
The shepherd is a strong picture of this kind of leadership. Shepherds were rarely celebrated. They worked in fields, watched over animals, stayed alert through long nights, and carried the responsibility of protecting the flock from danger.
Much of their work happened where few people could see it.
Yet God chose the image of a shepherd to describe His own care for His people.
“The Lord is my shepherd; I shall not want.”
Psalm chapter 23, verse 1
The shepherd provides. He guides. He protects. He stays near. He watches over the flock when others are resting. He leads sheep toward what will give them life, even when they do not fully understand the path.
This is not glamorous work.
It is faithful work.
Pastors are called to lead with this same heart. They care for people when there is no applause. They pray over burdens that may never be shared publicly. They visit people in difficult seasons. They prepare messages when no one sees the hours behind them. They walk with families through grief, conflict, illness, failure, and transition.
Much of pastoral ministry happens in hidden places.
That does not make it less significant.
It may be the most significant part.
A pastor who needs constant recognition will struggle to remain faithful in hidden work. He may begin to give his best energy to the platform while becoming less present with people. He may focus on what can be measured and celebrated while overlooking the quiet care that forms trust over time.
Jesus never led this way.
He taught crowds, but He also stopped for individuals. He noticed people others ignored. He withdrew to pray. He served His disciples in moments when they did not understand what He was doing.
On the night before His death, Jesus took the place of a servant and washed the disciples’ feet.
“If I then, your Lord and Teacher, have washed your feet, you also ought to wash one another’s feet.”
John chapter 13, verse 14
Jesus had every right to be honored. He was the Son of God. He carried all authority. Yet He bent low and served.
This is the pattern for every pastor.
The leader who serves does not lose authority. He shows the kind of authority Jesus gives. His leadership becomes trustworthy because people know he is not using them to build himself. He is using his strength, time, influence, and responsibility for their good.
People can feel the difference.
They know when a pastor is trying to protect his image. They know when a leader becomes defensive because someone else has received praise. They know when a pastor keeps responsibility close because he does not want someone else to shine.
They also know when a leader celebrates the growth of others.
A healthy pastor gives honor freely.
He thanks people who serve faithfully. He recognizes the person who has carried a burden quietly. He speaks well of other leaders in public and in private. He does not compete with the people he is forming.
He blesses them.
Paul gave the church a simple instruction.
“Outdo one another in showing honor.”
Romans chapter 12, verse 10
Honor strengthens a healthy church culture.
It reminds people that faithfulness is seen. It helps leaders understand that their work has value. It also teaches the church that ministry is not built around one person’s gifts. God is at work through many people, in many places, through gifts that may never receive public attention.
A pastor should lead the way in this.
When someone teaches well, say so.
When someone serves faithfully, thank them.
When a younger leader grows in courage, point it out.
When a ministry team carries a difficult season with grace, honor their work.
These moments do more than encourage a person. They shape the culture of the church. They teach people that the goal is not to compete for attention. The goal is to serve Christ and strengthen one another.
This kind of leadership requires freedom from comparison.
Comparison is one of the quiet dangers of ministry. A pastor may see another church growing faster, another leader receiving more attention, or a younger person carrying gifts that seem stronger than his own. He may begin to measure his life against someone else’s calling.
That path does not lead to peace.
God does not ask one pastor to carry another pastor’s assignment. He gives each leader a place, a people, a season, and a work to steward. The question is not whether someone else is doing more. The question is whether you are being faithful with what God has placed in your hands.
John the Baptist understood this.
His ministry had drawn people. Crowds came to hear him. Yet when Jesus began His public work, John’s disciples noticed that people were leaving to follow Jesus.
John did not become threatened.
He understood his place in the story.
“He must increase, but I must decrease.”
John chapter 3, verse 30
John’s words are not a call for self-hatred. They are a clear statement of purpose. He knew he had been sent to prepare the way for Christ. His calling was not to gather people around himself. His calling was to point people toward Jesus.
Every pastor needs that same clarity.
The church does not belong to you.
The people do not belong to you.
The gifts in the church do not belong to you.
They belong to Christ.
You are called to serve them, form them, and release them for His purposes.
This becomes especially important when another leader begins to grow.
A pastor may have spent years building a ministry area, teaching a class, leading a team, or carrying a responsibility that has become closely connected to his identity. When someone else begins to lead well, he may feel replaced rather than encouraged.
That feeling needs to be brought before God.
The growth of another leader is not a threat to faithful pastoral leadership. It can be part of its fruit.
A pastor should want to see people become strong enough to carry responsibility. He should want younger leaders to grow in confidence, wisdom, and skill. He should want people to lead in ways that may be different from his own.
The goal is not to create copies of yourself.
The goal is to form faithful followers of Jesus.
This requires the courage to give responsibility before someone feels completely ready. A pastor should not be careless with leadership. Character matters. Faithfulness matters. Preparation matters. Yet people do not become mature leaders by watching forever.
They need room to serve.
Jesus gave His disciples real work before they had every answer. He sent them out. He listened when they returned. He corrected them. He continued to form them through the work they were carrying.
Pastors must learn to do the same.
A young leader may need an opportunity to teach, lead a prayer, visit someone who is hurting, help guide a group, or carry a ministry responsibility that stretches them. They may make mistakes. They may need correction. They may not lead the way you would lead.
That is part of growth.
A pastor who leads without the spotlight can celebrate that process. He does not need every person to remain dependent on him. He can let them learn. He can give counsel without controlling every detail. He can stand close enough to guide them while giving them space to grow.
This kind of leadership is deeply rooted in humility.
Paul wrote to the Philippians about the mind of Christ.
“Do nothing from selfish ambition or conceit, but in humility count others more significant than yourselves.”
Philippians chapter 2, verse 3
Paul was writing to a church that needed unity. He knew that selfish ambition would divide people. Pride would create competition. A desire for personal importance would weaken the body.
Humility brings another way.
Humility does not mean pretending you have no gifts. It does not mean avoiding responsibility or speaking poorly about the work God has given you to do. Humility is seeing yourself rightly before God.
You have received what you have been given.
Your calling is grace.
Your gifts are grace.
Your influence is grace.
Your opportunity to serve is grace.
This understanding changes the way a pastor carries leadership. He does not need to prove his value. He does not need to compete for attention. He can serve with gratitude because he knows that every good thing in his life has come from God.
Jesus is the clearest picture of this humility.
“He emptied himself, by taking the form of a servant.”
Philippians chapter 2, verse 7
Jesus did not use His authority to protect Himself from service. He laid down His life for the good of others. He came low. He served. He obeyed the Father.
That is the way of the kingdom.
A pastor who wants to lead well must spend time in places where no one is watching. He must return often to prayer, Scripture, silence, repentance, and worship. He must learn to be with God when there is no audience, no platform, and no visible result.
Hidden time with God protects the heart.
It reminds the pastor that he is first a son before he is a leader. It gives him a place to bring the need for recognition before it becomes a deeper hunger. It allows God to restore his soul when ministry has made him tired, guarded, or insecure.
Jesus often withdrew to pray.
He did not lead from constant visibility. He returned to the Father. He made space to be alone with God. He did not need the approval of the crowds to know who He was.
Pastors need this rhythm.
Public ministry can become dangerous when private intimacy with God begins to fade. A leader may still preach, lead, and serve. Yet underneath the activity, his soul may begin to hunger for the approval of people.
Only the presence of God can satisfy that hunger.
A pastor who is secure in Christ can lead without needing to be praised. He can celebrate someone else’s success. He can release responsibility. He can receive criticism without collapsing. He can serve in hidden places without feeling overlooked.
He knows the Father sees.
“Your Father who sees in secret will reward you.”
Matthew chapter 6, verse 6
God sees the unseen work.
He sees the prayer offered for a struggling family.
He sees the late-night call answered with patience.
He sees the conversation where a pastor chooses gentleness instead of frustration.
He sees the leader who gives another person the opportunity to grow.
He sees the pastor who remains faithful when no one else understands the weight of the work.
Nothing done in love for Christ is wasted.
Leading without the spotlight does not mean avoiding visibility. A pastor may be called to preach publicly, lead boldly, and speak with clear conviction. The issue is not whether people see him.
The issue is whether he needs to be seen in order to remain faithful.
A healthy pastor can stand before people without building his identity on their response. He can lead with strength without demanding attention. He can serve quietly without believing the work has less value.
He can point people toward Jesus and trust Christ with the rest.
Consider the leaders around you.
Who needs to be encouraged?
Who is ready for greater responsibility?
Who have you been hesitant to release because you are afraid of losing control?
Where has comparison begun to shape your heart?
What hidden place with God have you neglected?
These are important questions.
The work of pastoral leadership will always involve people, responsibility, and public moments. Yet the deepest work happens in the heart.
Return to Jesus.
Let Him remind you that He is the Chief Shepherd.
Let Him free you from the need to be central.
Let Him teach you to celebrate others, release responsibility, and serve with open hands.
The strongest leaders are not always the most visible.
They are often the ones who make room for others to become strong.
Lead with humility.
Serve with joy.
Stay hidden with God.
Then trust Him to use your life to build something that does not depend on your name.






  
  Chapter ten
Lead with Clarity


Clarity is one of the quiet strengths of a healthy pastor. 
When a pastor leads with clarity, people know where they are going, why the work matters, and what faithfulness requires of them in the season ahead. They may not understand every detail. They may not know what every future step will hold. Yet they can move together because the direction is clear.
Without clarity, people begin to drift.
Teams become unsure of who is responsible. Ministry becomes reactive. Conversations repeat because no one knows what decision has been made or what needs to happen next. People may care deeply about the church and still become tired because they are trying to serve within a mission they do not fully understand.
Confusion creates unnecessary weight.
It causes people to wait for direction that has never been given. It makes faithful leaders hesitant because they do not want to step beyond their place. It can leave a church busy with many good things while losing sight of the work God has actually called it to carry.
Paul used the image of a trumpet when he wrote to the church in Corinth.
“If the trumpet does not sound a clear call, who will get ready for battle?”
First Corinthians chapter 14, verse 8
A trumpet was meant to give direction. Different sounds called people to gather, move, prepare, or respond. If the sound was uncertain, people would not know what to do.
Pastoral leadership carries a similar responsibility.
The pastor is not called to create noise. He is called to speak with enough clarity that people can understand the mission, respond in faith, and take the next step of obedience. His words should help steady the church rather than add confusion to the weight people already carry.
Clarity does not mean a pastor knows everything.
It does not mean he has a complete plan for every season, every challenge, or every opportunity ahead. Only God sees the whole road. Pastors lead as servants who are learning to listen, pray, seek wisdom, and obey what God makes clear.
Yet a pastor should know the direction he is leading.
He should be able to help people understand the purpose of the church. He should know what must remain rooted in Scripture. He should be able to explain what the church is seeking to become and how people can take part in the work.
A pastor who carries clarity gives people courage.
People are often more willing to serve than leaders realize. They want to help. They want to grow. They want to use what God has given them. Yet many remain on the edge because they do not know where they fit or what is needed.
They may hear a message that moves them. They may sense that God is asking them to take a step. Then they leave with the same question.
What do I do now?
A healthy pastor helps answer that question.
He does not leave people with only a burden. He gives them a path. He helps them move from hearing truth to living truth. He gives clear next steps that help people take what they have received and carry it into their homes, work, relationships, and service.
Jesus led with this kind of clarity.
When He called His first disciples, He did not give them a vague invitation. He spoke directly to the purpose He was placing before them.
“Come, follow me,” Jesus said, “and I will send you out to fish for people.”
Mark chapter 1, verse 17
The invitation was personal.
Jesus called them to follow Him.
It was also purposeful.
He told them that their lives would become part of a mission larger than themselves. They would not simply learn from Him. They would be sent to carry the good news into the lives of others.
Jesus gave people a clear invitation, then walked with them as they learned what that invitation required.
Pastors must do the same.
A clear vision is not a phrase placed on a wall or repeated at an annual gathering. It is a shared understanding of what God has called the church to do. It helps people see how the mission of Jesus takes shape in their local church, in their community, and in the people God has placed around them.
The mission of the church has already been given by Christ. We are called to make disciples, teach people to obey Jesus, love one another, and bear witness to the gospel.
Every local church must prayerfully consider how it will live out that calling in the place where God has planted it.
What kind of people are we seeking to form?
What needs in our community has God placed before us?
What are we giving our time, energy, and resources to?
What work has God asked us to carry in this season?
These questions help bring direction.
They also help a church say no.
Pastors cannot lead every opportunity that comes before them. Not every good idea is the right assignment for the present season. A church that says yes to everything will eventually lose the focus needed to do anything well.
Clarity protects the church from constant distraction.
It helps leaders evaluate opportunities with wisdom. It gives teams a way to ask whether a new idea serves the mission or pulls attention away from it. It allows people to serve with purpose instead of trying to carry every need that appears.
This kind of clarity must be repeated.
Pastors often grow tired of saying the same things. They may share the vision in a sermon, explain it in a meeting, write it down, and assume people understand. Yet people need to hear the mission more than once. They need to hear it in different settings. They need to see how it connects to the choices the church makes.
They need to see it lived.
A church learns its values through repetition and example.
People listen to what a pastor says from the platform. They also pay attention to what he celebrates, what he corrects, where he gives time, and what he refuses to compromise. They notice whether his decisions line up with the direction he has given.
A pastor’s life gives weight to his words.
If he speaks about prayer but never makes room for prayer, people will notice. If he calls the church to care for people but leads in a way that is rushed and distant, people will feel the difference. If he invites others to serve but keeps every meaningful responsibility close to himself, the church will learn that leadership is not really shared.
Clarity must be carried in both words and actions.
The tone of a pastor’s voice also matters.
People may forget the exact words spoken in a meeting. They often remember how those words made them feel. They remember whether they felt seen, welcomed, corrected, encouraged, or dismissed. They learn the culture of a church through the tone of its leaders.
A pastor can speak clearly without speaking harshly.
He can lead with conviction without becoming controlling. He can address difficult issues without shaming people. He can say no without making someone feel small. He can correct a leader while still giving that leader hope for growth.
Jesus was full of grace and truth.
He did not use grace to avoid the truth people needed. He did not use truth to crush people who were already burdened. He carried both with perfect love.
Pastors are called to grow in that same kind of speech.
The voice of a shepherd should bring steadiness.
It should not leave people guessing where they stand. It should not create fear through constant pressure. It should not use vague language to avoid difficult decisions. A pastor may need to speak hard words at times, but those words should come from prayer, humility, and a genuine desire for the good of the people.
Clear communication is a form of care.
It tells people what matters most.
It tells them what is expected.
It tells them where they can serve.
It tells them what needs to change.
It tells them what the next step looks like.
This becomes especially important in moments of transition or difficulty.
When a church faces conflict, financial pressure, change, or uncertainty, people look to the pastor for direction. They do not need false confidence. They do not need a leader who pretends to know more than he knows. They need a pastor who can speak honestly, point them back to Christ, and offer the next faithful step.
Clarity does not require certainty about every outcome.
It requires faithfulness in the present.
Sometimes the clearest word a pastor can give is, “We are still praying. We do not have every answer yet. But this is what we know to be true, and this is the next step we will take together.”
That kind of honesty builds trust.
It reminds people that the church is not led by human control. It is led by Christ. The pastor’s role is not to create certainty where God has not given it. His role is to help the people remain faithful while they wait, pray, listen, and obey.
The prophet Habakkuk received a word from the Lord in a season marked by uncertainty.
“Write down the revelation and make it plain on tablets so that a herald may run with it.”
Habakkuk chapter 2, verse 2
The vision was to be made plain.
It needed to be clear enough for people to carry. It needed to be clear enough that someone could read it and move with purpose. The words were not meant to remain hidden in the heart of one person.
Pastors need to make the mission plain.
This does not mean making it shallow. It means removing unnecessary language. It means saying what needs to be said in a way ordinary people can understand. It means avoiding words that sound meaningful but leave people wondering what they actually mean.
A church does not need complicated language to carry a meaningful mission.
It needs truth that is clear enough to remember, repeat, and live.
Pastors should be able to explain the church’s direction in simple words. Leaders should be able to say it in their own voice. People should know how their service connects to the mission. A new believer should be able to understand what the church values without needing a long explanation.
Simplicity is not weakness.
Simplicity is often the fruit of deep work.
It takes discipline to remove language that does not serve the mission. It takes humility to admit when people are confused. It takes courage to return to the same truth again and again until the church can carry it together.
Pastors must also bring clarity to next steps.
A sermon can inspire someone. A vision can move someone. A testimony can stir faith. Yet people still need to know what obedience looks like when they walk out the door.
They need help taking truth into the ordinary places of life.
A pastor can help by making application clear.
After preaching on prayer, invite people to begin with a simple daily rhythm.
After teaching on forgiveness, encourage them to make the phone call they have been avoiding.
After speaking about service, give them a clear place to begin.
After calling people to discipleship, help them identify one person they can walk with.
After asking leaders to grow, tell them what the next conversation, meeting, or responsibility will be.
Clarity removes unnecessary barriers.
Many people are not resisting growth. They are waiting for direction. They want to serve, but they do not know who to speak with. They want to take responsibility, but they are not sure what responsibility is available. They want to grow in faith, but they do not know how to begin.
A pastor who gives clear next steps helps people move from intention to action.
James wrote that hearing the Word without responding to it leaves a person deceived.
“Do not merely listen to the word, and so deceive yourselves. Do what it says.”
James chapter 1, verse 22
The goal of teaching is obedience.
A pastor does not preach so people can admire the message. He preaches so the Word of God can shape the way people live. He helps people see what truth requires in real life. He invites them to respond with faith rather than leaving them with only information.
This does not mean every sermon needs a long list of assignments.
It means every sermon should help people understand how to take the next step. Sometimes that step is repentance. Sometimes it is rest. Sometimes it is a hard conversation, a decision, an act of generosity, a prayer, or a choice to remain faithful in a difficult place.
The pastor’s work is to make room for that response.
Clarity also serves the leaders around you.
Your team should know what matters most. They should understand the direction of the church, the values that guide the work, and the responsibility they have been asked to carry. They should not leave every meeting unsure of what was decided or what is expected next.
Clear leaders write things down.
They follow up.
They communicate decisions.
They name responsibility.
They give people enough information to move forward with confidence.
This does not require a complicated system. It requires consistency.
A pastor who leads with clarity respects the people’s time. He does not call unnecessary meetings. He does not speak in circles when a decision needs to be made. He does not leave people to guess whether they are trusted or what they are expected to do.
He communicates with honesty and care.
There will be times when clarity requires courage.
A pastor may need to address a pattern that is no longer healthy. He may need to simplify a ministry that has become too heavy. He may need to say no to an opportunity people want. He may need to bring a difficult decision before the church with humility and conviction.
These moments can be uncomfortable.
Yet unclear leadership rarely protects people from discomfort. It usually delays the conversation until the burden has grown heavier.
A pastor who speaks clearly can lead through difficult moments with greater peace. He does not have to be harsh. He does not have to force people into agreement. He does need to be honest about what God has placed before the church and faithful to lead with the wisdom he has been given.
Clarity is not the same as control.
Control demands that everyone see things exactly as you do.
Clarity gives people enough truth and direction to walk together with trust.
Control uses fear to keep people close.
Clarity creates confidence because people understand the mission and know their place within it.
A healthy pastor leads with clarity because he loves people.
He knows confusion can leave people tired and uncertain. He understands that people need a clear voice when the world around them feels unstable. He recognizes that a church becomes stronger when its people know where they are going and how they can serve.
Take time to consider the people God has entrusted to you.
Can they explain the mission of the church in simple words?
Do your leaders know what they are responsible for?
Do people leave your sermons and meetings with a clear next step?
Are there places where your communication has become unclear because you are tired, uncertain, or afraid of a difficult conversation?
What needs to be written down?
What needs to be said simply?
What needs to be repeated until the people can carry it with you?
You do not need a perfect plan for every season.
You do need a clear next step of obedience.
Lead with a steady voice.
Speak truth with grace.
Make the mission plain.
Give people a path to follow.
Then trust Christ to use clear and faithful leadership to strengthen His church.






  
  Chapter eleven
Create Margin for Mission


Pastoral ministry rarely runs out of reasons to stay busy. 
Before one message is finished, another needs to be prepared. Before one meeting ends, another concern rises to the surface. There are people who need care, decisions that need wisdom, problems that need attention, and responsibilities that cannot simply be ignored.
The work is real.
The needs are real.
Yet a pastor was not created to live at full capacity.
There is a kind of fatigue that reaches beyond the body. A pastor can sleep a few hours, complete the next task, and still feel unable to hear himself think. He may continue serving people while carrying a soul that has become dry, hurried, and distant from the presence of God.
He may still be doing the work.
He may no longer have space to receive from the One who called him to it.
Margin is not an escape from ministry. It is the space needed to remain faithful in ministry. It is the room to pray, listen, rest, think, notice, and respond with wisdom rather than pressure.
Without margin, a pastor can begin leading from urgency.
Every request feels immediate. Every need feels personal. Every open space in the calendar gets filled before there is time to ask whether God is actually asking him to carry it.
The pastor may become active without becoming attentive.
Jesus never led this way.
His ministry was full. Crowds followed Him. Sick people were brought to Him. Religious leaders questioned Him. His disciples needed instruction, correction, encouragement, and care. The demands around Him were constant.
Yet Jesus made room to be with the Father.
“Very early in the morning, while it was still dark, Jesus got up, left the house and went off to a solitary place, where he prayed.”
Mark chapter 1, verse 35
This moment comes after a full day of ministry. Jesus had taught in the synagogue, healed the sick, and cared for people late into the evening. By morning, the crowds were still looking for Him.
The need had not gone away.
Jesus still withdrew to pray.
He did not wait until the work was finished. He did not wait until every person was cared for and every question was answered. He made space for the Father in the middle of a demanding season.
This was not weakness.
It was wisdom.
Prayer kept Jesus aligned with the mission He had received from the Father. It gave Him clarity when other people wanted to direct His next step. When the disciples told Him that everyone was looking for Him, Jesus did not allow the pressure of the crowd to determine His assignment.
He continued in the direction the Father had given Him.
Pastors need this kind of clarity.
A need is not always an assignment. A request is not always a calling. An open hour is not always an invitation to fill it with more work.
Some needs require your presence. Some responsibilities should be entrusted to others. Some opportunities are good, yet they do not belong to this season. A pastor who never slows down long enough to ask these questions will eventually be led by urgency instead of obedience.
Margin creates room to hear the difference.
The psalmist gives a simple invitation.
“Be still, and know that I am God.”
Psalm chapter 46, verse 10
Stillness is not inactivity.
It is attentiveness.
It is the decision to remember that God is God and you are not. It is the refusal to believe that the church, the people, or the future of the ministry depends on your ability to keep everything moving.
Stillness brings the heart back into its proper place.
A pastor may carry real responsibility, but he is never the source. He is a servant under the care of the Chief Shepherd. He is called to lead, teach, pray, and serve. He is not called to become the answer to every need around him.
That weight belongs to Jesus.
When margin disappears, the pastor can begin to carry what Christ never asked him to carry. He may feel responsible for every outcome. He may become discouraged when people do not respond as hoped. He may struggle to rest because the work always seems unfinished.
The work will always be unfinished.
There will always be another person to call, another message to prepare, another leader to develop, and another problem to address. The pastor who waits for everything to be complete before he rests will wait forever.
Rest must become part of faithfulness.
God gave His people a rhythm of Sabbath because they needed to remember that their lives were sustained by Him.
“Remember the Sabbath day by keeping it holy.”
Exodus chapter 20, verse 8
Sabbath was never meant to be a reward for getting everything done. It was a weekly reminder that not everything depends on human effort. God’s people were invited to stop, worship, rest, and remember who had brought them out of slavery.
Pastors need that reminder.
You do not work until you have earned rest. You receive rest as a gift from God, then return to the work with a clearer heart. Rest reminds you that your value is not measured by your output. It reminds you that you are a son before you are a pastor.
Jesus gave a personal invitation to weary people.
“Come to me, all you who are weary and burdened, and I will give you rest.”
Matthew chapter 11, verse 28
These words are not a productivity strategy.
They are the invitation of Christ.
A pastor can become so focused on giving rest, hope, direction, and care to others that he forgets to receive those things from Jesus himself. He can preach about grace while living as though he must earn his place through constant effort.
Jesus does not lead His servants this way.
He calls them close.
He gives them rest.
He restores what has become tired, distracted, fearful, or depleted.
Margin protects that place.
It creates room to open Scripture for your own soul, not only for the next sermon. It creates room to pray without needing to prepare a public prayer. It creates room to sit before God without rushing toward the next responsibility.
A pastor who only opens the Bible to prepare something for others will eventually become hungry.
The Word must first shape the pastor before it is offered through the pastor.
The same is true of prayer. A pastor may pray often with people, in meetings, at hospitals, during services, and in moments of crisis. Those prayers matter. Yet he also needs time to pray where no one is listening.
He needs space to bring his own fears before God.
He needs space to confess the places where his heart has grown hard.
He needs space to ask God what he has been too busy to notice.
Margin is built through intention.
It rarely appears on its own.
A pastor can look at a full calendar and assume that every commitment is necessary. He can move through one week after another without asking whether the pace is helping him remain faithful. Over time, the schedule can begin leading the pastor instead of the pastor stewarding the schedule.
Your calendar is not your calling.
It is a tool.
It should serve the work God has given you rather than becoming the thing that determines your life. A healthy pastor learns to look honestly at his time. He asks what only he can carry. He asks what someone else could begin to carry. He asks what needs to remain, what needs to change, and what needs to end.
Some pastors need a clearer day for prayer and preparation.
Some need a protected day of rest.
Some need to stop scheduling every evening.
Some need to create space after important meetings so they can reflect, pray, and follow up with wisdom rather than rushing into the next demand.
These decisions may seem small.
They shape the life of a pastor over time.
Margin also creates room for people.
A pastor who is always rushed may hear what someone says without truly listening. He may meet a need without noticing the deeper burden beneath it. He may move through conversations quickly because another obligation is waiting.
People can feel when they are being hurried.
They can also feel when a pastor has room to be present.
This does not mean a pastor must be available every moment of every day. Healthy boundaries are part of healthy leadership. Yet there should be enough margin in his life to notice the person who needs encouragement, the leader who is quietly struggling, or the family that has begun to drift.
Pastoral care requires attention.
Attention requires space.
Margin also protects the pastor’s family. A spouse and children should not receive only the tired portion of a pastor’s life. They should not live with the sense that the church always receives his best attention while they receive what remains after every meeting, crisis, and responsibility has been addressed.
Faithfulness at home is part of pastoral faithfulness.
A pastor cannot care well for the church by neglecting the people God has placed closest to him. His family needs his presence. They need his patience. They need to know that ministry has not taken away the man God called him to be in his own home.
This does not mean every season will feel balanced. Some seasons carry greater need. A funeral, crisis, illness, or unexpected loss may require more time and attention. Yet those seasons should remain seasons.
They should not become the permanent pattern of life.
A healthy pastor learns to recognize when a demanding season has lasted too long. He seeks counsel. He speaks honestly with trusted leaders. He makes adjustments before exhaustion becomes a deeper crisis.
Sometimes margin will require saying no.
This can be difficult for pastors because the needs around them are often good. A request to teach, lead, serve, attend, or help may come from a sincere person with a real need. The pastor may want to say yes because he cares.
Yet a yes to every good thing eventually weakens the pastor’s ability to carry the things God has actually entrusted to him.
Jesus did not remain in every place where people wanted Him to stay. He moved according to the Father’s direction. He left crowds when prayer and mission required Him to go elsewhere. He did not allow the demand of the moment to replace the purpose of His calling.
Pastors must learn to let God shape both their yes and their no.
A clear no can protect a faithful yes.
It can protect time with God.
It can protect time with family.
It can protect the preparation needed to preach the Word with care.
It can protect the conversations where leaders are formed.
It can protect the health of a pastor whose soul has been running without rest.
Saying no does not mean you care less.
It means you are learning to serve from obedience rather than guilt.
Margin also makes multiplication possible.
A pastor who carries every responsibility himself will eventually become the limit of the ministry. He may be gifted, devoted, and deeply committed. Yet his time, energy, and attention are finite.
The church becomes healthier when others are formed and trusted to carry real responsibility.
Moses learned this in the wilderness. He was trying to settle every dispute among the people, and his father-in-law warned him that the burden was too heavy for one person.
“You and these people who come to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone.”
Exodus chapter 18, verse 18
Moses needed help.
The people needed leaders who could serve them.
The work needed structure that allowed others to grow in responsibility.
This is still true in the church.
When a pastor forms leaders, releases responsibility, and creates healthy teams, he is not stepping away from the mission. He is making room for the mission to move through more people. He is helping the body become what Christ designed it to be.
Margin is not only created by removing things.
It is also created by developing people.
There may be a responsibility you have held for too long. There may be a meeting someone else could lead. There may be a person who needs an invitation to serve, learn, and grow. There may be a ministry area that has become dependent on you because no one has been given room to carry it.
Do not release responsibility carelessly.
Form people.
Walk with them.
Give clear direction.
Stay close enough to encourage and correct.
Then trust them with real work.
This will take time.
It may feel slower at first.
Yet it creates a healthier future for both the pastor and the church.
A life with margin does not become empty.
It becomes available.
Available to God.
Available to people.
Available to hear what the Holy Spirit is saying.
Available to respond when a real need arises.
Available to lead with wisdom instead of constant reaction.
This is the kind of life Jesus modeled.
He served fully. He loved deeply. He carried the mission of the kingdom with complete faithfulness. Yet He made room to pray, rest, listen, and return to the Father.
He did not move at the pace of pressure.
He moved at the pace of obedience.
Take an honest look at the life you are carrying.
Where has your pace become unsustainable?
What responsibility is God asking you to share?
What good thing may need to be released so you can remain faithful to the better thing?
What space do you need to protect for prayer, rest, family, reflection, and the quiet work of forming leaders?
You are not the source.
You are not the Savior.
You are a servant of Christ, called to care for His people with a healthy heart.
Make room to hear Him.
Make room to receive from Him.
Make room to lead from the strength He provides.
Margin is not a step away from the mission.
It is often where the mission becomes clear again.






  
  Chapter twelve
Multiply Through Formation


A healthy church does not grow strong through content alone. 
Teaching is essential. Leaders need sound doctrine, practical wisdom, and a clear understanding of the work God has placed before them. Yet information by itself does not form the kind of people who can carry responsibility with humility, courage, and love.
Formation reaches deeper.
It shapes the heart behind the work. It helps a person become steady in prayer, rooted in Scripture, honest about weakness, and faithful in ordinary life. It teaches leaders how to walk with Jesus when no one is watching and how to care for people when the work becomes difficult.
Jesus did not simply give His disciples lessons to remember. He gave them His life to observe.
“The disciple is not above his teacher, but everyone when he is fully trained will be like his teacher.”
Luke chapter 6, verse 40
Jesus knew that His disciples would become like the person they followed. They would learn from His words, but they would also learn from His habits, His prayers, His patience, His courage, and His obedience to the Father.
They watched Him serve people who had been overlooked. They saw Him respond to pressure without being ruled by it. They heard Him speak truth with grace. They saw Him withdraw to pray, return to the crowds, and remain faithful when the path before Him was costly.
His life formed them.
Pastors need to remember this when they are developing leaders. A person may hear every sermon, attend every meeting, and complete every resource the church provides. Yet they still need someone who will walk with them through the real places of life and ministry.
They need to see what faithfulness looks like in a home, a hard conversation, a hospital room, a leadership meeting, and a season of disappointment. They need to see how a pastor responds when he is tired, when he makes a mistake, when someone criticizes him, and when the future feels uncertain.
Formation happens through proximity.
This does not mean a pastor must open every part of his life to every person. Healthy boundaries matter. Family should be protected. Private burdens should be handled with wisdom. Yet there should be people close enough to see more than public ministry.
They should see a pastor pray.
They should see him seek counsel.
They should see him serve without needing recognition.
They should see him return to Christ when the weight is heavy.
Paul understood this kind of formation. He did not only preach the gospel. He shared his life with the people God had entrusted to him.
“We were ready to share with you not only the gospel of God but also our own selves.”
First Thessalonians chapter 2, verse 8
This is the heart of discipleship.
A leader shares the truth of God’s Word. He also shares the life that truth is shaping. He brings people close enough to see how faith is lived in ordinary moments. He allows them to ask questions. He helps them process failure. He gives them room to grow without pretending that growth happens quickly.
Formation is patient work.
People do not become mature because they have heard the right message once. They need time to understand what they have received. They need opportunities to practice obedience. They need correction when they drift. They need encouragement when they grow discouraged. They need someone who can remind them that God is still at work when progress feels slow.
This is why pastors must lead from their own ongoing formation.
A pastor cannot guide others into a life he is unwilling to pursue himself. He may teach about prayer, but people will learn more deeply when they know he is a man of prayer. He may teach about humility, but his words carry greater weight when they see him receive correction with grace. He may call people to serve, forgive, rest, and remain faithful, but those words become more believable when his life points in the same direction.
“Keep a close watch on yourself and on the teaching.”
First Timothy chapter 4, verse 16
Paul’s instruction is simple and direct.
Watch your life.
Watch your teaching.
A pastor must care for both. His teaching needs to remain rooted in Scripture. His life needs to remain submitted to Christ. When these begin to separate, the work becomes dangerous. A leader may speak words that are true while his own heart grows distant from the truth he is teaching.
Formation begins in hidden places.
It begins in prayer when no one is listening. It begins in Scripture when there is no sermon to prepare. It begins in confession when sin has been exposed. It begins in rest when the pastor chooses to trust that Christ is still building His church without his constant effort.
This is where a pastor learns again that he is first a follower of Jesus.
He is a son before he is a leader.
He is a servant before he is a teacher.
He is a man in need of grace before he is someone called to help others receive it.
That posture protects the work of formation.
People do not need a pastor who presents himself as finished. They need a pastor who is walking honestly with God. They need to see that maturity does not mean pretending to have no weakness. It means learning what to do with weakness when it is revealed.
A healthy pastor does not hide behind the role.
He remains teachable.
He remains accountable.
He remains willing to repent.
He remains close to the people who can speak truth into his life.
That kind of honesty creates a safer place for leaders to grow.
People cannot be formed where they feel pressure to perform. They will learn to hide questions, cover weakness, and say what they believe a pastor wants to hear. They may appear faithful on the outside while carrying fear, confusion, shame, or exhaustion beneath the surface.
Formation requires truth.
It requires a place where someone can say, “I do not understand.”
It requires a place where a leader can admit, “I made a mistake.”
It requires a place where a person can bring sin into the light and receive correction without being pushed away.
Paul described the church as a people who grow through truth spoken with love.
“Speaking the truth in love, we are to grow up in every way into him who is the head, into Christ.”
Ephesians chapter 4, verse 15
Truth without love can wound people who are already carrying a burden.
Love without truth can leave people in places where they will not grow.
Jesus held both together. He welcomed people with compassion. He also called them to leave sin behind, trust God, and walk in obedience. His love never removed the need for truth. His truth never removed the possibility of grace.
Pastors are called to carry that same posture.
There will be moments when a younger leader needs encouragement. There will also be moments when he needs correction. A pastor should not avoid difficult conversations because he is afraid of being misunderstood. Yet he should enter those conversations with a heart that seeks restoration.
The goal is not to prove authority.
The goal is to help someone become more like Christ.
This kind of formation cannot be carried through polished presentations alone. It grows in honest conversations, shared work, prayer, meals, hardship, and repeated opportunities to return to the Word together.
A young leader may need help understanding why a conflict unsettled him so deeply. A volunteer may need someone to help them see where pride has entered the work. A ministry leader may need permission to rest before exhaustion turns into resentment.
These are not interruptions to leadership development.
They are leadership development.
Pastors form people by helping them connect truth to life. They help them see how Scripture speaks into fear, conflict, money, family, temptation, ambition, and responsibility. They help them understand that discipleship is not a separate part of life.
It is the life of following Jesus in every part of life.
Formation also requires practice.
A person grows when he begins to do what God has taught him. He can listen to messages about prayer for years and still struggle to pray. He can study generosity without learning how to give. He can hear about hospitality without opening his home. He can talk about discipleship without walking with another person.
Truth becomes stronger in a person when it becomes part of his obedience.
“What you have learned and received and heard and seen in me, practice these things.”
Philippians chapter 4, verse 9
Paul gave the church more than information. He called them to practice what they had learned, received, heard, and seen. His life and teaching pointed in the same direction.
Pastors should help leaders build simple rhythms of obedience.
Open Scripture together.
Pray together.
Serve together.
Make room for confession and encouragement.
Talk about what God is teaching each person in the ordinary places of life.
These rhythms may seem simple. They are often where the deepest work takes place.
A leader who learns to pray honestly will be better prepared to lead when pressure comes. A person who learns to confess sin will be less likely to hide when temptation grows. A team that learns to serve together with humility will be stronger when conflict appears.
Formation happens as people practice the way of Jesus together.
It also happens through real responsibility.
A pastor should not wait until someone feels fully prepared before giving them an opportunity to serve. Few people feel ready when responsibility first comes. They may be uncertain. They may be afraid. They may make mistakes.
That is part of the process.
A person can learn to lead prayer by leading prayer. A teacher can grow by teaching. A young shepherd can learn to care for people by walking with someone through a difficult season. A ministry leader can develop wisdom by carrying decisions, receiving feedback, and learning what to do when a plan does not work.
Pastors need to remain close enough to help people process those experiences.
After a leader teaches, ask what he learned.
After a difficult conversation, help him reflect on what went well and what needs to change.
After a mistake, do not rush to take the responsibility away. Help him understand what happened. Give correction with patience. Invite him to take the next faithful step.
This is how confidence grows.
Confidence is not the belief that someone will never fail.
It is the growing trust that God will meet them as they obey.
A pastor who forms leaders this way does more than prepare them for a role. He gives them a way of life they can carry into the people God will place around them.
This is where formation becomes multiplication.
Paul wrote to Timothy with a clear vision for how the work of discipleship would move forward.
“What you have heard from me in the presence of many witnesses entrust to faithful men, who will be able to teach others also.”
Second Timothy chapter 2, verse 2
Paul had formed Timothy.
Timothy was called to entrust the truth to faithful people.
Those people would be able to teach others.
The work was never meant to stop with one leader.
This is the pattern of the kingdom. A pastor receives truth, lives it before God, and entrusts it to faithful people. Those people learn to carry it in their own lives. Then they begin to walk with others.
The fruit continues.
A healthy pastor does not measure success only by what happens in his own ministry. He asks whether the people around him are becoming able to help others follow Jesus. He looks for leaders who can carry the mission with faithfulness, wisdom, and love.
This kind of multiplication does not happen quickly.
It takes time to walk with people.
It takes patience to let them learn.
It takes courage to correct them.
It takes humility to release them.
It takes trust to believe that God can work through people who do not lead exactly as you lead.
Yet this is the work Jesus gave His church.
The pastor is not building followers for himself.
He is helping people become faithful followers of Christ.
He is not trying to create a ministry that depends on his personality, gifts, or constant presence. He is helping build a church where people know how to walk with God, care for one another, and carry the mission into the next generation.
Look around the people God has entrusted to you.
Who is faithful and ready to be invited closer?
Who needs more than a task?
Who needs a conversation, a prayer, an opportunity, or a patient word of encouragement?
Who is ready to carry responsibility with guidance and support?
Who may one day help others grow because you chose to walk with them now?
Do not rush the work.
Make room for people.
Share your life.
Open the Word.
Practice obedience together.
Give leaders real responsibility.
Then trust Christ to bring fruit through people who have been formed in His way.
Formation is slow.
It is also how the work multiplies.






  
  Chapter thirteen
Strengthen Through Community


Pastoral leadership can become lonely. 
A pastor may spend much of his life surrounded by people and still feel alone. He may preach to a room full of faces, lead meetings, answer messages, visit families, and carry conversations all week. Yet few people may truly know how he is doing.
The weight can become private.
A pastor may carry burdens he does not know how to explain. He may feel pressure to remain steady when others are struggling. He may fear that honesty will weaken people’s confidence in his leadership. He may begin to believe that he needs to protect others from the parts of his own life that feel tired, uncertain, or difficult.
That kind of isolation is dangerous.
No pastor was created to carry ministry alone. No leader was meant to grow apart from the people of God. The church is not simply a place where people gather to receive teaching. It is a family where people learn to walk with Christ and with one another.
God said this near the beginning of the story.
“It is not good that the man should be alone.”
Genesis chapter 2, verse 18
These words speak first to God’s design for marriage. They also reveal something true about every human life. We were created for relationship. We are formed through relationship. We need people who know us, encourage us, challenge us, pray for us, and help us return to what is true.
Pastors need this as much as anyone else.
Leadership can create distance if a pastor is not careful. People may admire him from a distance while assuming he does not need care. They may bring their burdens to him while never asking what he is carrying. The pastor may slowly become known for his role while remaining unknown as a person.
A healthy pastor refuses to build his life around that kind of distance.
He understands that the church is not a platform for his gifts. It is the body of Christ. It is a people who belong to one another because they belong to Jesus.
“Now you are the body of Christ and individually members of it.”
First Corinthians chapter 12, verse 27
A body cannot function when one part carries everything alone.
The hand needs the foot. The eye needs the ear. The visible parts need the hidden parts. Every person brings something God has given for the good of others.
This is true in the church.
A pastor has a distinct calling, but he is not the whole body. He is not meant to become the only source of wisdom, care, strength, or direction. He needs the prayers of others. He needs wise friends. He needs leaders who can speak honestly into his life. He needs people who will remind him that he is a follower of Jesus before he is a pastor.
The church becomes healthier when this kind of community is normal.
Jesus understood the importance of community. When He began His public ministry, He did not gather disciples only to teach them information. He called them to be with Him.
“He appointed twelve, whom he also named apostles, so that they might be with him and he might send them out to preach.”
Mark chapter 3, verse 14
Before Jesus sent the disciples into the work, He called them into relationship.
They walked together. They ate together. They traveled together. They saw one another in moments of faith and fear. They asked questions, misunderstood Jesus, argued over position, and learned to receive correction.
Jesus formed them in community.
The disciples did not become strong because they each received a private assignment. They became strong because they learned to follow Jesus together. They saw His life. They heard His teaching. They watched Him serve. They learned what love, humility, courage, and obedience looked like through a shared life with Him and with one another.
This is still the pattern for the church.
Leaders are not formed only through books, classes, conferences, or leadership meetings. Those tools can be helpful. Yet they cannot replace the work of shared life. A person may understand the language of leadership and still remain isolated, guarded, and unformed.
People need more than training.
They need belonging.
They need people who know their story. They need relationships where questions can be asked, burdens can be shared, weakness can be brought into the light, and growth can be encouraged over time.
The early church gives us a clear picture of this kind of community.
“They devoted themselves to the apostles’ teaching and the fellowship, to the breaking of bread and the prayers.”
Acts chapter 2, verse 42
The first believers were devoted to truth. They listened to the teaching of the apostles. They learned the foundations of the faith. Yet they were also devoted to fellowship, shared meals, and prayer.
Their life together was not built around one gathering each week.
They were becoming a people who knew how to carry faith into ordinary life. They met in homes. They ate together. They prayed together. They gave to one another when needs arose. They learned to see one another as brothers and sisters in Christ.
“All who believed were together and had all things in common.”
Acts chapter 2, verse 44
This does not mean the early church was perfect. The New Testament shows us that they faced conflict, division, confusion, temptation, and suffering. Community did not remove every difficulty.
Community gave them a place to carry difficulty together.
This is one of the great gifts of the church. People do not have to walk through life alone. A family can face loss and find people who will pray, bring meals, sit with them, and remain near. A young leader can carry uncertainty and find older believers who will offer wisdom. A pastor can face a difficult season and find brothers who will listen, speak truth, and remind him that he is not alone.
This kind of care does not happen by accident.
It grows through intentional relationships.
A pastor helps shape that culture. He teaches people that the church is more than a weekly service. He makes room for honest conversation. He opens his life in appropriate ways. He builds teams that value prayer, Scripture, encouragement, and truth.
He helps people understand that spiritual maturity is not independent strength.
It is learning to walk faithfully with God and with His people.
Paul’s ministry gives us another picture of leadership formed in relationship. Paul preached, planted churches, taught truth, and carried a clear calling from God. Yet he did not lead alone.
Timothy walked with him. Titus carried responsibility alongside him. Barnabas encouraged him. Priscilla and Aquila served with him. Silas traveled with him. Luke recorded the story of the gospel moving forward through their shared work.
Paul did not speak of these people as tools for ministry.
He spoke of them as brothers, sisters, fellow workers, and sons in the faith.
“For you know how, like a father with his children, we exhorted each one of you and encouraged you and charged you to walk in a manner worthy of God.”
First Thessalonians chapter 2, verses 11 through 12
Paul formed people through closeness.
He did not simply give instructions from a distance. He encouraged people. He urged them forward. He spoke truth when it was needed. He walked with them through real life and real responsibility.
Pastors are called to lead this way.
A pastor who wants to form leaders must draw people closer. He must make room for more than assignments and meetings. He must help leaders become known. He must create rhythms where people can speak honestly, pray together, open Scripture together, and carry one another’s burdens.
This does not require a large program.
It begins with a few faithful people.
It may begin with a monthly meal. It may grow through a regular prayer time, a small leadership gathering, a walk with a younger leader, or a conversation after a difficult week.
The setting does not need to be impressive.
The relationship needs to be real.
Pastors should not feel pressure to share every part of their lives with everyone. Wisdom matters. Boundaries matter. Some burdens need to remain within a small and trusted circle.
Yet a pastor must not live behind a wall.
People need to see that he is human. They need to know that he prays, seeks counsel, wrestles with hard decisions, and depends on Christ. They need to see that leadership does not mean pretending to be finished.
Honesty helps form a healthy culture.
It gives others permission to be honest too.
“Therefore, confess your sins to one another and pray for one another, that you may be healed.”
James chapter 5, verse 16
Confession is not meant to become careless or public in ways that harm people. It is meant to bring what is hidden into the light. It gives believers a place to receive prayer, grace, correction, and help.
A church where no one can be honest will become a church where people learn to hide.
Leaders may look strong while quietly growing tired. Marriages may struggle without anyone knowing. Sin may remain hidden until it causes greater harm. Young believers may carry questions without asking because they fear appearing weak.
Healthy community brings another way.
It says, “You can tell the truth here.”
It says, “You do not have to carry this alone.”
It says, “We will walk with you toward Christ.”
This kind of community requires trust. Trust is built slowly. It grows when people learn that their stories will be held with care. It grows when correction is offered with humility. It grows when leaders keep confidence, speak truth, and remain present through difficult seasons.
A pastor must lead the way.
He should not use information people share as a story for the next sermon. He should not treat someone’s weakness as a reason to gain control. He should not turn every honest conversation into a lesson for others.
He should hold people’s stories with care.
When leaders know they are safe, they can grow.
Community also requires unity.
Unity is not the absence of disagreement. Every church will face different perspectives, difficult decisions, and moments where people do not see things the same way. Unity is the choice to remain committed to one another and to the mission of Christ even when the work is difficult.
Paul wrote to the church in Ephesus:
“Be eager to maintain the unity of the Spirit in the bond of peace.”
Ephesians chapter 4, verse 3
Unity must be protected.
It requires humility. It requires patience. It requires a willingness to listen before assuming the worst. It requires forgiveness when someone has caused pain. It requires courage to have the conversation instead of letting resentment grow in silence.
Pastors set the tone for this work.
A pastor who avoids every hard conversation may preserve temporary peace while allowing deeper division to grow. A pastor who leads harshly may create outward compliance while damaging trust. A healthy pastor learns to speak clearly, listen carefully, and call people toward reconciliation.
He understands that unity does not mean everyone gets their way.
It means the church remembers who it belongs to.
Christ is the head of the church. The mission is His. The people are His. Every leader and every member is called to serve with humility because all of us stand under His authority.
This kind of community becomes stronger through shared rhythms.
People need more than occasional events. They need consistent places where relationships can deepen. They need regular opportunities to pray, learn, serve, eat, celebrate, and carry one another’s burdens.
A monthly leadership gathering can be useful. A shared meal can become a place of formation. A weekly prayer rhythm can strengthen a team. A simple check-in can help someone name what they are carrying before it becomes overwhelming.
Consistency matters.
A church does not become family through one powerful gathering.
It becomes family through ordinary faithfulness practiced over time.
When leaders pray together, they learn that the work does not depend on them alone. When they study Scripture together, they return to the same authority. When they share meals, they learn one another’s stories. When they serve together, they see one another’s strengths and needs.
These rhythms create trust.
Trust creates resilience.
A leader who knows he is not alone can endure difficult seasons with greater strength. A team that has learned to speak honestly can address conflict before it becomes division. A church that has practiced caring for one another can respond quickly when someone is hurting.
Community strengthens mission because it strengthens people.
Jesus said that love would reveal His disciples to the world.
“By this all people will know that you are my disciples, if you have love for one another.”
John chapter 13, verse 35
Love is not an accessory to the mission.
Love is part of the witness.
People may be drawn to a church because of preaching, music, children’s ministry, or a welcoming environment. Yet they will discover the deeper strength of the church through the way its people treat one another.
Do they care for the weak?
Do they make room for people who are different?
Do they forgive?
Do they serve without needing attention?
Do they remain near when life is difficult?
Do they speak truth with grace?
This is what makes a church feel like family.
A pastor cannot force this kind of culture through a statement or a program. He can cultivate it through the life he leads. He can model honor. He can speak well of people. He can make room for prayer. He can encourage honest conversation. He can address division with courage and humility.
He can build the table.
A stage may gather attention.
A table creates relationship.
Jesus spent time around tables. He ate with sinners. He welcomed those others rejected. He shared meals with His disciples. He broke bread with them before the cross. He made space for conversation, questions, teaching, correction, and love.
The table reminds us that discipleship is personal.
It happens as people share life.
It happens as pastors learn names, hear stories, and make room for people to be seen. It happens as leaders walk together through ordinary moments and difficult seasons. It happens when the church becomes more than a place people attend.
It becomes a people who belong to one another in Christ.
Take time to consider the community around you.
Do you have people who know you beyond your role?
Are there leaders in your church who need a closer place to belong?
What rhythms could help your team pray, share life, and grow in trust?
Where has isolation made the work heavier than it needs to be?
What conversation have you been avoiding that could protect unity?
The church is not a collection of individuals trying to carry faith alone.
It is the family of God.
Build relationships that can carry weight.
Make room for honesty.
Protect unity.
Gather people around the table.
Then trust Christ to strengthen His church through a community marked by truth, grace, and love.






  
  Chapter fourteen
Send What God Gave You


Jesus did not call His disciples to stay near Him forever. 
He called them close so they could know Him, learn from Him, and be formed by His life. Then He sent them into the work the Father had prepared for them. The disciples were not meant to become a small group that remained gathered around Jesus. They were being prepared to carry His message into the world.
This is the movement of healthy leadership.
A pastor gathers people around the Word. He walks with them. He helps them grow in character, wisdom, and faithfulness. He gives them room to serve. Then, when the time is right, he sends them into the places where God has called them to carry the work forward.
Sending is not the end of discipleship.
It is part of discipleship.
After His resurrection, Jesus met His disciples with a clear commission. He had completed the work the Father gave Him. He had defeated sin and death. He had risen in power. Now He entrusted His followers with the work of making disciples among the nations.
“All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations.”
Matthew chapter 28, verses 18 through 19
Jesus did not give this commission only to the strongest disciple in the room. He gave it to His followers. He called them to go, baptize, teach, and help people obey everything He had commanded.
The mission was never meant to remain with a few people.
It was meant to move through ordinary men and women who had learned to follow Jesus and were now prepared to help others follow Him too.
This is the work of the church.
A healthy church does not simply gather people each week. It forms people who can carry the life of Christ into homes, workplaces, neighborhoods, schools, communities, and places the pastor may never go. It helps people understand that the gospel is not only something they receive. It is something they are entrusted to live and share.
Every pastor must remember this.
What God has given you was never meant to stop with you.
The truth you have learned, the wisdom you have received, the comfort you have found, and the lessons God has taught you through suffering all become part of what you can offer to others. Your calling is not to preserve every good thing inside your own ministry. Your calling is to steward it faithfully and release it for the good of the kingdom.
Jesus spoke this clearly when He sent out His disciples.
“Freely you have received; freely give.”
Matthew chapter 10, verse 8
Everything we receive from God is grace.
We receive forgiveness because of grace. We receive strength because of grace. We receive gifts, opportunities, wisdom, and calling because of grace. None of it belongs to us in a way that allows us to hold it tightly and keep it from others.
A pastor who understands grace becomes generous with what God has given him.
He gives time to people who need formation. He shares wisdom with younger leaders. He gives encouragement when someone is uncertain. He creates opportunities for people to serve. He opens the door for others to learn, lead, and grow.
He does not keep every meaningful responsibility close because he fears losing control.
He recognizes that leadership is stewardship.
This requires an open hand.
Pastors often carry deep love for the ministries they have helped build. They have prayed over people, walked through difficult seasons, made hard decisions, and given years of faithful service. A ministry may hold stories that are personal and sacred. It may represent sacrifice, courage, and the work of God in ways few people fully understand.
Letting someone else lead part of that work can feel costly.
A pastor may wonder whether the next leader will care for people the same way. He may worry that the work will change. He may fear that someone will make a mistake, lead differently, or receive more attention than he does.
These fears are understandable.
They must also be surrendered.
The church belongs to Christ.
The mission belongs to Christ.
The people belong to Christ.
A pastor serves as an under-shepherd for a season. He is called to care for people faithfully, lead with wisdom, and help prepare others for the work ahead. His faithfulness is not measured by how much he keeps in his own hands. It is measured by how well he helps others become faithful with what God places in theirs.
Jesus modeled this kind of leadership.
He did not keep His disciples as observers. He sent them into real ministry. He gave them responsibility before they had every answer. He allowed them to learn through obedience, return with questions, and grow through the work they had been given.
The disciples were still being formed when Jesus sent them.
They still had fear.
They still had questions.
They still had much to learn.
Yet Jesus trusted the Father to work through them.
This is an important lesson for pastors. People do not become ready by waiting until they feel completely prepared. Growth often comes as someone steps into responsibility with humility and learns to depend on God in places that stretch them.
A pastor should not send people carelessly. Character matters. Faithfulness matters. A leader should be known, tested, encouraged, and prepared. Yet preparation does not mean perfection.
At some point, a leader must be trusted.
A teacher must teach.
A shepherd must care for people.
A young pastor must preach.
A leader must carry a decision.
A disciple must begin walking with someone else.
This is where the work becomes real.
The early church understood that the mission moved through people who were willing to be sent. In Antioch, the church gathered to worship, pray, and seek the direction of the Holy Spirit. The leaders were not making decisions based only on pressure or opportunity. They were listening for what God wanted to do through them.
“Set apart for me Barnabas and Saul for the work to which I have called them.”
Acts chapter 13, verse 2
Barnabas and Saul were already serving faithfully. They were known by the church. They had been formed through teaching, hardship, prayer, and shared ministry. Then the Holy Spirit called them into a new assignment.
The church did not hold them back.
The church prayed for them.
It fasted.
It laid hands on them.
It sent them.
“After they had fasted and prayed, they placed their hands on them and sent them off.”
Acts chapter 13, verse 3
This is a strong picture of healthy sending.
The church did not simply tell Barnabas and Saul to leave and figure things out. It recognized God’s call. It gathered around them. It prayed over them. It blessed them. It released them with the confidence that the Holy Spirit would continue to lead them.
Pastors should lead this way.
When someone is ready to step into a new responsibility, a pastor should help them understand that sending is not abandonment. It is blessing. It is trust. It is the recognition that God is at work in their life and that the church is standing with them as they take the next step.
People need that kind of affirmation.
A younger leader may feel uncertain about what lies ahead. He may know God is calling him forward while still feeling the weight of his own weakness. A pastor’s encouragement can become a steadying voice in that season.
Speak courage over people.
Pray for them.
Tell them what you have seen in them.
Remind them that their calling rests in the faithfulness of God, not in their ability to carry everything perfectly.
The goal is not to create people who need the pastor for every next step.
The goal is to form people who know how to walk with God.
Jesus gave His disciples this assurance before sending them into the world.
“As the Father has sent me, I am sending you.”
John chapter 20, verse 21
Jesus was sent by the Father.
The disciples were sent by Jesus.
The church continues in that pattern.
A pastor receives people from God, walks with them, forms them, and sends them into the work of Christ. Some may serve within the local church. Some may lead a ministry. Some may plant churches. Some may move into mission work. Some may carry the gospel faithfully into workplaces, families, communities, and relationships that no pastor could reach alone.
The places may be different.
The calling is the same.
Go in the name of Jesus.
Serve with humility.
Make disciples.
Help others obey Christ.
The pastor who sends people understands that the mission grows through release.
A ministry that depends on one person will always be limited by that person’s time, energy, and capacity. A ministry that forms and sends people can reach farther because it moves through many lives.
This is how the church becomes a multiplying people.
A pastor does not have to do everything himself.
He does not need to preach every message, lead every team, carry every ministry, answer every question, or remain at the center of every important decision. He is called to help people become strong enough to carry the work with him and, one day, beyond him.
Sending requires trust.
Trust can be difficult when someone has spent years building something. A pastor may fear that the person he sends will not lead with the same values. He may fear that they will fail. He may fear that people will follow the new leader instead of remaining close to him.
These fears can reveal where leadership has become too personal.
The work of Christ is larger than one pastor’s influence.
The growth of another leader is not a threat. It can be part of the fruit God has produced through faithful investment. A pastor should be able to celebrate when someone he has formed begins to lead with courage, wisdom, and strength.
That person may lead differently.
They may communicate differently.
They may carry gifts the pastor does not have.
They may reach people the pastor could never reach.
This is not a loss.
It is multiplication.
The work becomes stronger when leaders release people to serve in the ways God has prepared for them.
The apostle Paul lived with this understanding. He traveled, preached, planted churches, and carried the burden of many people. Yet he continually invested in others. Timothy, Titus, Silas, Luke, Priscilla, Aquila, and many others served alongside him in the work of the gospel.
Paul did not build a ministry around himself alone.
He formed people.
He entrusted responsibility.
He sent leaders into places where the work needed to continue.
He understood that the gospel would move farther through people who were willing to carry it into their own calling.
Pastors must think beyond their own reach.
Who is God raising up around you?
Who is ready for more responsibility?
Who needs a conversation about calling?
Who needs an opportunity to lead?
Who needs to be blessed and released into the next place God is preparing for them?
These questions should become part of the life of a healthy church.
Sending is not only for the final years of a pastor’s ministry. It is a rhythm that begins now. Each time you trust someone with real responsibility, you are preparing them for greater faithfulness. Each time you walk with a younger leader, you are helping create a future that may reach beyond your own season.
This work will take patience.
Some leaders will need more time.
Some will make mistakes.
Some will need correction, encouragement, and another opportunity.
Formation rarely moves in a straight line.
Yet a pastor who remains close to Jesus can keep walking with people through the process. He can help them learn from failure. He can encourage them when confidence is low. He can remind them that God is still at work even when growth is slower than expected.
The work of sending also gives a pastor freedom.
You do not have to build something that depends entirely on you.
You do not have to keep every responsibility close.
You do not have to fear the strength God is building in another person.
Christ is the Chief Shepherd.
He is the One who calls.
He is the One who forms.
He is the One who sends.
He is the One who sustains the people you release into His work.
Your role is faithfulness.
Walk with people long enough to know them.
Teach them the Word.
Pray with them.
Give them room to serve.
Correct them with humility.
Encourage them with honesty.
Then, when the time is right, bless them and send them.
You may never see all the fruit that comes from one faithful act of release.
A young leader you encourage today may one day shepherd a church, care for a family, disciple a group of men or women, plant a ministry, or carry the gospel into a place you will never visit. The work God does through them may reach people you will never meet.
That is part of the beauty of the kingdom.
Faithful leadership carries fruit beyond the years we can see.
Jesus promised His disciples that they would not be sent alone.
“And surely I am with you always, to the very end of the age.”
Matthew chapter 28, verse 20
That promise remains.
Christ is with the pastor who is learning to release control.
He is with the young leader taking a first step of faith.
He is with the church that sends people out with prayer and blessing.
He is with every person who carries the gospel into the places God has prepared.
The work does not end when someone is sent.
It begins again.
Raise people with patience.
Bless them with joy.
Release them with faith.
Then trust God to multiply what He first placed in your hands.






  
  Conclusion

Faithful to the End, Fruitful Beyond It


Every season of leadership brings a question that cannot be answered by attendance, activity, or the size of a ministry. 
Were the people entrusted to you helped to follow Jesus more faithfully?
Pastors carry many responsibilities. They preach the Word. They care for people in moments of pain. They make difficult decisions. They guide teams. They protect unity. They lead through change. They carry burdens that are often unseen.
All of this matters.
Yet the deepest work of pastoral leadership is not building something around yourself. It is helping people become strong in Christ. It is forming disciples who know how to walk with God, love one another, serve with humility, and carry the mission forward.
The church does not belong to the pastor.
The church belongs to Jesus.
The people are His. The mission is His. The future is His. A pastor serves as an under-shepherd for a season, caring for the people Christ has entrusted to him and preparing others to do the same.
This is the work of faithful leadership.
“Now it is required that those who have been given a trust must prove faithful.”
First Corinthians chapter 4, verse 2
Faithfulness is not always visible.
It is often found in ordinary places.
It is found in the pastor who prays before the day begins. It is found in the leader who stays present in a difficult conversation. It is found in the quiet decision to rest when the work feels endless. It is found in the willingness to forgive, repent, ask for help, and return to Christ again.
Faithfulness is formed through small acts of obedience carried over time.
A healthy pastor does not need to become the most visible leader in the room. He does not need to be remembered for a large platform, a full calendar, or a ministry built around his personality.
He is called to be faithful.
He is called to love people well.
He is called to teach the truth.
He is called to form leaders.
He is called to make room for others to grow.
He is called to release what God has placed in his hands.
This is not easy work.
Pastoral leadership can be costly. There will be days when people misunderstand your heart. There will be seasons when the work feels heavier than you expected. There will be moments when you wonder whether the effort is making a difference.
You may invest in someone who walks away.
You may pray for a family whose situation does not change quickly.
You may prepare a message with care and never know how God used it.
You may serve faithfully in places where no one sees the weight you carry.
The hidden work is still seen by God.
The Chief Shepherd sees the prayers you have prayed for people who never knew. He sees the conversations you carried with patience. He sees the time you gave to someone who needed to be heard. He sees the courage it took to speak truth when silence would have been easier.
Nothing offered to Christ in love is wasted.
Jesus did not lead by protecting Himself from sacrifice. He gave Himself for the good of others. He did not use authority to build distance between Himself and the people He came to save. He came near. He served. He carried the cross.
Paul describes the heart of Jesus in this way.
“In your relationships with one another, have the same mindset as Christ Jesus.”
Philippians chapter 2, verse 5
The way of Jesus is the way of humble strength.
It is not weakness.
It is not passivity.
It is not a refusal to lead.
It is the willingness to use every gift, every responsibility, and every measure of influence for the good of others.
This is the pattern for pastoral leadership.
A pastor leads with clarity because people need a steady direction. He helps the church understand what God has called them to become and what faithfulness looks like in the season ahead.
He protects margin because he knows he cannot lead well from a soul that has become hurried, depleted, or distant from God. He makes room for prayer, rest, family, reflection, and the unhurried conversations where people are known.
He invests in formation because he understands that information alone does not make disciples. People need truth. They also need presence, correction, encouragement, responsibility, and time.
He strengthens community because no pastor and no church was meant to carry the work alone. The body of Christ grows strong as people pray together, speak truth with love, bear one another’s burdens, and remain committed to one another through difficult seasons.
These rhythms do not create a perfect church.
They create a healthier one.
They help a pastor lead from a place of surrender rather than control. They help a church become less dependent on one personality and more rooted in the life of Christ. They give people room to grow, serve, and carry responsibility with faithfulness.
This is how the work begins to multiply.
Paul wrote,
“I planted the seed, Apollos watered it, but God has been making it grow.”
First Corinthians chapter 3, verse 6
Pastors plant.
They preach the Word.
They pray.
They walk with people.
They invite younger leaders close.
They speak courage into people who may not yet see what God is forming in them.
They give others room to serve.
They correct with humility.
They release people with faith.
God gives the growth.
This truth brings freedom.
You are responsible for faithfulness. You are not responsible for controlling every outcome. You cannot force someone to grow. You cannot protect people from every hard season. You cannot carry the future of the church on your shoulders.
Only Christ can do that.
He is still building His church.
He is still calling people.
He is still healing what is broken.
He is still raising up leaders.
He is still sending ordinary men and women into the places where His love and truth are needed.
Your part is to remain close to Him.
There may be leaders around you who need an invitation. They may be faithful but unsure. They may have gifts that are still developing. They may need someone to notice them, walk with them, and give them a place to grow.
Do not wait for them to become polished.
Look for faithfulness.
Look for humility.
Look for people who love Jesus, receive correction, care for others, and continue to show up when the work is difficult.
Invite them closer.
Let them see how you pray, serve, lead, and return to Christ when the weight is heavy. Give them real responsibility. Stay close enough to encourage and correct them. Then, when the time is right, bless them and release them.
The people you form may lead differently than you lead.
They may carry gifts you do not have.
They may reach people you would never reach.
They may build in places you will never see.
That is not a threat to your leadership.
It is part of its fruit.
A pastor does not need to remain at the center of every ministry to lead well. He needs to remain faithful to the work God has given him. He needs to prepare people to follow Jesus and carry the mission forward with wisdom and love.
This kind of legacy is not built in one final year of ministry.
It is formed now.
It is formed in the conversations you have this week. It is formed in the people you trust with responsibility. It is formed in the time you protect for prayer. It is formed in the courage to address what is unhealthy before it grows deeper. It is formed in the humility to ask for help when you cannot carry the weight alone.
The future of a church is shaped by the people being formed in the present.
Peter described the church as a spiritual house being built through the lives of God’s people.
“You also, like living stones, are being built into a spiritual house.”
First Peter chapter 2, verse 5
Every person formed in Christ becomes part of what God is building.
Every faithful leader you encourage becomes part of the future.
Every disciple you help grow may one day help someone else walk with Jesus.
Every act of patient care may carry farther than you can see.
This is why the work is worth it.
Your sermons may not be remembered forever.
Your methods may change.
Your name may fade from view.
Yet the people you help form in Christ can carry fruit into homes, workplaces, churches, communities, and generations you may never meet.
That is a legacy worth giving your life to.
You are not alone in this work.
Moses carried a difficult people through the wilderness, yet God remained with him. Elijah grew tired and afraid, yet God met him with provision and a quiet voice. Jeremiah preached through grief, yet God sustained him. Paul endured suffering, opposition, and loss, yet he continued because the mercy of God held him.
The same God is with you.
“Therefore, since through God’s mercy we have this ministry, we do not lose heart.”
Second Corinthians chapter 4, verse 1
Do not lose heart.
Return to Christ when the work feels heavy.
Return to prayer when the noise becomes loud.
Return to Scripture when uncertainty begins to shape your thinking.
Return to community when isolation is making the burden heavier than it needs to be.
Return to the simple work of loving the people God has entrusted to you.
You do not need to carry every answer.
You do not need to build something that depends on you.
You do not need to become someone else’s version of a successful pastor.
You are called to be faithful with what God has placed in your hands.
Lead with clarity.
Protect margin.
Invest in formation.
Strengthen community.
Raise people with patience.
Release them with faith.
Send what God has given you.
The work of Christ will continue beyond your season. It will move through people you have prayed for, taught, encouraged, corrected, and trusted. It will bear fruit in places you may never see.
This is the way of Jesus.
He called people close.
He formed them through His life.
He entrusted them with the work.
Then He sent them into the world.
He still does the same through His church.
As this book comes to an end, the calling remains in front of you.
Walk with Christ.
Care for His people.
Form faithful leaders.
Trust Him with the fruit.
“And surely I am with you always, to the very end of the age.”
Matthew chapter 28, verse 20
You are not carrying this work alone.
The Chief Shepherd is with you.
Lead faithfully.
Love deeply.
Release freely.
And trust Christ to multiply what He has placed in your hands.








